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Strategy Statement of CMETB 2022-2026

‘Empowerment
through learning
and progression

for all’

To lead and deliver
Excellence in Education
and Training for all

Excellence
Learner-Centred
Community
Raspact
|ntegrity
Inclusive

Figure 1: Vision, Mission and Values of CMETB in its Strategy Statement 2022-2026
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1 Strategic Goals for 2022-2026

Strategic Goals of CMETB
The following diagram illustrates CMETB's four strategic goals which have their
foundation in the first core goal, that is, Teaching, Learning and Engagement:

Organisation Support
and Development

Our People - Development,
Support and Wellbeing

Wider CMETB
Services

Figure 3: Strategic Goals of CMETB

Teaching Learning and Engagement: To promote high quality teaching, learning,
wellbeing, engagement and progression in an inclusive, learner-centred environment.

Wider CMETB Services: To work collaboratively to enhance and further develop
services that respond in an inclusive manner to the needs of our community.

Our People — Development, Support and Wellbeing: To work collaboratively as a
CMETB team to promote leadership and best practice, deliver excellence and
support equality within a progressive workplace culture.

Organisation Support and Development: To consolidate our position as a learner-
centred, responsive, equality-focused organisation by driving excellence, innovation
and best practice in governance.



2 Chairperson’s Welcome

| am pleased to join our Chief Executive Dr Fiona McGrath in welcoming the Cavan
and Monaghan Education and Training Board (CMETB) Annual Report for 2023.

CMETB is one of the biggest employers in Cavan and Monaghan with a significant

workforce of 1,428 part-time and full-time staff providing crucial services to in excess

of 14,500 learners. Through our key strategic partnerships with local business,

employers and Cavan and Monaghan County Councils and their associated

committees, CMETB is also one of the key drivers of economic growth in the region.

Amongst many noteworthy events which occurred during 2023 were:

Excellent examination results achieved by students in all our schools.
Participation and achievement of CMETB students in Sport, the Arts and in
STEAM
The expansion of apprenticeships and training services across Cavan and
Monaghan, including the introduction of state-of-the-art simulators for HGV
driver education in the SCLP Centre of Excellence in Cavan
The continued progression of capital projects for both ETB schools/centres
and non-ETB schools, including:
o the official opening of a new school extension for Ballypbay Community
College by Minister Heather Humphreys
o the official opening of a new Education and Training Facility for Cavan
Institute by Minister Simon Harris.
o Transfer of Carrickmacross Youthreach to new premises/enhanced
facilities on the Main Street, Carrickmacross.
o The signing of contracts and commencement of works on site for the
new primary schools for Gaelscoil Eois, Clones and Scoil Mhuire,

Rockcorry.

The above are only some highlights of the work undertaken by staff, students,

learners and Board Members in 2023.



| would like to pay tribute to my late esteemed colleague, Board member Clir. Sean
Smith who sadly passed away in early January 2023. He was committed to
supporting education and his daughter Clir Aine Smith was co-opted onto the Board

in April 2023 and is now following in his footsteps.

As Chairperson my hope is that the year 2024 and beyond sees the increasing
growth of learners in CMETB Schools and Further Education and Training centres
and programmes, and that the support CMETB provides for capital projects

throughout Cavan and Monaghan continues and develops.

In every sense we will continue our endeavours, as a leader in the Cavan and
Monaghan region, to advance the delivery of targeted programmes and services to

meet the needs of all of our stakeholders.

Cllr. PJ O’'Hanlon
Chairperson, CMETB



3 Chief Executive's Address

| am pleased to present the CMETB Annual Report for 2023, the year in which we

celebrated 10 years since the establishment of the Education and Training Boards.

This report presents an overview of the performance of CMETB in relation to its functions
during the year and of the work carried out to implement the CMETB Strategy Statement
2022-2026. The core values from our Strategy Statement: Excellence, Learner-Centred,
Community, Inclusive, Integrity, and Respect remain particularly relevant in informing our
collective actions throughout the organisation in playing an essential role in assisting the

region’s response to current global challenges.

This Annual Report highlights many significant achievements of the CMETB Strategy
Statement delivered by staff across our services / centres during 2023.

There has been a substantial growth in student numbers across all CMETB schools,

reflecting the high-quality education being provided for the young people of our region.

CMETB Further Education and Training (FET) Services continue to grow and provide
education and training services throughout the region. Highlights in 2023 included:

e Completion of a Preliminary Business Case for a new FET College of the Future
campus in Cavan.

e Supply Chain and Logistics Programme moved to anew Centre of Excellence
premises in Cavan town and there has been ongoing development in terms of
equipment and training provision

e OEM Engineering Apprenticeship partner with Irish Ralil

e New Forestry Forwarder Training Course launched in partnership with Teagasc

In 2023 CMETB was pleased to launch a Local Creative Youth Partnership (LCYP) in

association with the Creative Ireland Programme. The LCYP focuses on providing out-of-
school creative activities for children and young people, realising the vision of the

Government’s Creative Youth Plan.

Music Generation continued to provide quality performance music education for children

and young people across the region. The highlight of the year was a performance by the
8
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Cross-Border Youth Folk Orchestra at the Decade of Centenaries event in Clones in
November 2023.

During 2023 we worked to counteract the residual effects that the COVID-19 pandemic
had on teaching, learning and wellbeing in our schools and Further Education and
Training programmes. The war in Ukraine continued and has impacted thousands of
people, with many Ukrainian families seeking refuge in counties Cavan and Monaghan.
Through the Regional Education and Language Team (REALT), CMETB is dedicated to
ensuring that these families have access to relevant supports in education and training

services, which assists the process of integration into Irish society.

| am very grateful for the support of the CMETB board members who have shown
remarkable dedication to their work on behalf of all learners. | thank all who contributed

in any way to this report and wish all staff and learners continued success in 2024.

Dr Fiona McGrath

Chief Executive



4 OQverview of Services

The services of CMETB are delivered through a well-functioning, streamlined structure

as outlined below:

Cavan and Monaghan Education and Training Board

Chief Executive

Directoraf Hreciorn o Director of

Further Education Post-Primary Humar

Inatiutes Schoola Resources

Finance

BporEni

Adudt
Education

Figure 4: Organisational Structure of CMETB

The Chief Executive is responsible for executive management of CMETB and has overall

responsibility for the performance of schools, programmes and training centres. The
Directors, Principals, Coordinators and Managers of these centres are responsible for

their day-to-day management.
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CMETB remains committed to the continuous improvement of its services in the context

of the Government of Ireland’s Transformation of Public Services Programme and

relevant strategy documents. CMETB worked on a number of key themes and initiatives

during 2023 as outlined in the Directors Reports in Section 7.
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Figure 5: CMETB Schools and Institutes
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Figure 6: CMETB Further Education and Training and Ancillary Services
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5 Cavan and Monaghan Education and Training Board
Statement

Cavan and Monaghan Education and Training Board was established under the
Education and Training Boards Act, 2013 and is responsible and accountable for
the proper direction and control of its functions in the Cavan and Monaghan local

authority areas.

Cavan and Monaghan Education and Training Board complies with the Code of
Practice for Governance of Education and Training Boards, Department of
Education and Skills Circular 0002/2019. The purpose of the code is to ensure
that the principles of good governance and management are applied by Cavan
and Monaghan Education and Training Board.

Functions of the ETB Board:

Decisions taken by the Board are reserved functions and are set out in Section
12 (2) of the Education and Training Boards, Act 2013 and in Circular 0002/2019
“Code of Practice for the Governance of Education and Training Boards”, with a
full schedule set out in Appendix A of the Code. Decisions not specified in the
Code are deemed to be Executive Functions for the Chief Executive. The Board
is satisfied that the Chief Executive delegates functions where appropriate and in
accordance with the Education and Training Boards Act, 2013.

Responsibilities of the Board:

The Board is responsible for keeping proper books of account which disclose
with reasonable accuracy at any time the financial position of the Board and
which enable it to ensure that the Financial Statements comply with Section 51 of
the Education and Training Boards Act, 2013. The Board is also responsible for
safeguarding its assets and for taking reasonable steps for the prevention and
detection of fraud and other irregularities. The Board considers that the Annual
Financial Statements properly present the income and expenditure of the Board
and the state of affairs of the Board.
In preparing those accounts, the Board is required to:

(a) apply the standard accounting policies for the preparation of ETB

financial statements



(b) make judgements and estimates that are reasonable and prudent
(c) disclose and explain any material departures from the standard

accounting policies

During 2023 the Board approved the following documentation:
e Adoption of the Annual Report for 2022
¢ Financial Statements for 2022
e Adoption of the Service Plan for 2023
¢ Authorised attendance of members at conferences
e Approved the acquisition, holding and disposal of land or interest in
accordance with Department of Education regulations.

e Ensured accurate records were kept of meetings and decisions.

Cavan and Monaghan Education and Training Board

Cavan and Monaghan Education and Training Board has 21 members! and has
a formal schedule of functions reserved to itself under the Education and Training
Boards Act, 2013. The reserved functions are supported by legislation and
include policy, planning, monitoring and the adoption of the annual
accounts/report. The ETB is supported by an Executive which is responsible for
implementation of plans, day to day management and functions not reserved for
the Board. An organisational structure with clearly defined authority levels and

reporting structures is in place.

ETB members and designated staff are required to provide annual Disclosures of
Interests in respect of issues that could materially influence the performance of
functions. In addition, the CMETB has adopted a Code of Conduct, and this has

been provided to all members and staff.

The Board meets at least every two months, with a register of attendance being
maintained. Members receive agenda and papers in advance of meetings. Any
further information applicable to the role of the ETB is readily available. Minutes

are maintained and adopted in support of ETB meetings.

1 As of 31 December 2023, there are 2 vacancies on the Board for parent representatives.
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A training manual is provided to members outlining their functions and
responsibilities. Members have direct access to the Chief Executive. Procedures
are also in place for members, in furtherance of their duties, to take professional
advice.

Chairperson and Deputy Chairperson:
Chairperson 2023/2024: Clir PJ O’'Hanlon
Chairperson 2022/2023: Clir Carmel Brady

Deputy Chairperson 2023/2024: Clir Clifford Kelly
Deputy Chairperson 2022/2023: ClIr Aidan Campbell

Chief Executive — Dr Fiona McGrath

Figure 7: Members of CMETB and Administration Staff September 2023

Committees of the ETB

CMETB has established Committees under section 44 of the ETB Act 2013, comprising
ETB members, and other relevant stakeholders. The ETB nominates the chairperson of
these Committees and detailed terms of reference are provided.

The Audit and Risk Committee is responsible for monitoring the executive in the

carrying out of its functions and provides assurances to the ETB as to the adequacy and

15



effectiveness of the internal control processes. The Audit and Risk Committee receives
reports from management and the external and internal audit. The ETB receives minutes
of meetings from the Audit and Risk Committee and has regard to its report in adopting a

statement of internal control and approving the annual accounts.

The Finance Committee has responsibility for reviewing the income/expenditure of
CMETB, major contracts and the financial aspects of the Education and Service Plans.
Minutes of the Finance Committee meetings are received by the ETB for consideration
and to assist in providing assurance that the Education and Service Plans are being

achieved.

Other Committees established by the ETB are the School/Institutes Boards of
Management (BOMs), Youthreach Board of Management, the Youth Work Committee,
Tanagh OETC Board, Garage Theatre Board, Creative Youth Arts Committee, Music

Generation Committee and the Further Education and Training (FET) Board.

Cavan and Monaghan

Education and Training

Board
Auditand Risk ||| Finance
Committe Committee
1 1 1 1 1 1 1 1
. Garage Tanagh Music Creatuve
Sggﬁls Institutes Youég&a(:h \éoourahm\ﬂ/tgrek FET Board Theatre OETC Generation| | Youth Arts
Board of BOM BOM Committee| |Committee
Manageme
nt

Figure 8: CMETB Governance Structure
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Board Meetings 2023

During the year the Board met on ten occasions, with details of attendance outlined in the table below

Table 1: Board Member Register of Attendance

Total
Board Nominating Meeting | Meeting MSBtM Meeting | Meeting | Meeting | Meeting MSBtM Meeting | Meeting | Meetings
Members Name Body 22.02.23 | 28.03.23 17984'2% 16.05.23 | 18.07.23 | 26.07.23 | 19.09.23 11650'%% 14.11.23 | 13.12.23 | Attended
.04, 10. T
PJ O’Hanlon Monaghan Co. X X X X X X X X X 9/10
(Chairperson) | Co.
Clifford Kelly Cavan Co. Co. X X X X X X X X X X 10/10
(Vice -
Chairperson)
Madeleine Cavan Co. Co. X X X X X X X X X X 10/10
Argue
April Anna Restaurants X X X X X X 6/10
Barker Assoc of Ireland
(Irish Hospitality
Institute in co-
operation with)
Carmel Brady | Cavan Co. Co. X X X X X X X X X 9/10
Aidan Monaghan Co. X X X X X X X X X 9/10
Campbell Co.
Colm Carthy Monaghan Co. X X X X X X X X 8/10
Co.
Sean Conlon Monaghan Co. X X X X X X 6/10
Co.

17



Board Nominating Meeting | Meeting MSBM Meeting | Meeting | Meeting | Meeting — Meeting | Meeting Uoicl
eeting Meeting Meetings

Members Name Body 22.02.23 | 28.03.23 | |5 0, o3 | 16.05.23 | 18.07.23 | 26.07.23 | 19.09.23 | [ "1o03 | 141123 | 13.12.23 | (520 (0
Rosena Technological X X X X X 5/10
Donagh Higher Education

Authority (THEA)
Brendan Fay Cavan Co. Co. X X X X X X X X X 9/10
Sean Fegan ACCS/IJMB/NAPD X X X X X X 6/10
Michelle Flynn | Staff Rep. X X X X X X 6/10
Michedal Martin | Staff Rep. X X X X X X X X X X 10/10
David Maxwell | Monaghan Co. X X X X X X X X 8/10

Co.
Martin Down Syndrome X X X X X X X X X 9/10
McBreen Ireland (DSI)
Joe McGrath Foras na Gaeilge X X X X X X X X X 9/10
Sarah O’'Reilly | Cavan Co. Co. X X X X X X X X 8/10
Aine Smith 2 Cavan Co. Co. X X X X X X X X 8/8
Patricia Walsh | Cavan Co. Co. X X X X X X X 7/10
Vacant Parent Rep

(Female)
Vacant Parent Rep

(Male)

2 Joined the Board following nomination from Cavan Co Council, taking the place of her late father Cllr Sean Smith and approval at Special CMETB Board
meeting on 17 April 2023
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Finance Committee Meetings

During the year the Finance Committee met on five occasions, with details of attendance

outlined in the table below.

Table 2: Finance Committee Register of Attendance

Committee | Internal / . . . . . Total
s External Meeting Meeting Meeting Meeting Meeting Meetings
01.02.2023 | 21.03.2023 | 28.06.2023 | 21.09.2023 | 07.12.2023
Name Member Attended

Peter External X X X X 4/5

McGrath Member

(Chairperson)

Insert Name n/a n/a n/a n/a n/a n/a n/a

(Vice -

Chairperson)

Clifford Kelly | Internal X X 2/5
Member

David Internal X X X 3/5

Maxwell Member

Joe McGrath | Internal X X X X 4/5
Member

Pat Treanor External X X X X X 5/5
Member

Declan External X X X X 4/5

Woods Member

19




Audit and Risk Committee Meetings

During the year the Audit and Risk Committee (ARC) met on four occasions, with details

of attendance outlined in the table below

Table 3: Audit and Risk Committee Register of Attendance

Committee Internal / Date of Date of Date of Date of Total
Members External Meeting Meeting Meeting Meeting Meetings
Name Member | 01.03.2023 | 30.06.2023 | 25.09.2023 | 27.11.2023 | Attended

Ger Finn External X X X X 4/4

(Chairperson) | Member

Insert Name n/a n/a n/a n/a n/a

(Vice -

Chairperson)

Madeleine Internal X X X 3/4

Argue Member

Sean Conlon Internal X X X X 4/4
Member

Sean External X X X 3/4

Corcoran Member

Seamus External X 1/4

Coyle Member

Sean Fegan Internal X X X 3/4
Member

Michael External X X X 3/4

Mulvey Member

Risk Management

The Board maintains active oversight of risk management and confirms that it has
carried out an assessment of the principal risks, associated mitigation measures and
reviewed the effectiveness of these measures in 2023. The Board manages risk for the
organisation through a structured risk management programme. The Board is assisted in
its risk management function by the Audit and Risk Committee. The Board also relies on
the Internal Audit Unit (IAU) and its reports, on the Comptroller and Auditor General
(C&AG) annual audit and any external Audit such as an ESF audit or Revenue Audit. In

addition, there is a review of Internal Controls performed on an annual basis.

Risk Management is a standing item at all Board meetings and consideration includes:

* Risk reports from senior management including the Chief Risk Officer (CRO)
* Reports of the Audit and Risk Committee

* Changes in risk ratings

* Audit Register

20



Details of the principal risks and associated mitigation measures or strategies have been
included in the Statement of Internal Control (SIC) as part of the audited financial
statements which will be published within one month of receipt from the Office of the
Comptroller and Auditor General and as an Appendix to the Chairperson’s

Comprehensive Report.

System of internal controls

The Board confirms that there has been a review of the effectiveness of the system of
internal control and that the Statement of Internal Control, which is subject to change
until the external audit is completed, has been included in the Annual Financial
Statements (AFS) for the year ended the 31 of December 2023 which will be published
within one month of receipt from the Office of the Comptroller and Auditor General and
as an Appendix to the Chairpersons Comprehensive Report that has been submitted to

the Minister.

Procurement Policy and Procedures

The Board confirms that the organisation is adhering to the relevant aspects of the Public
Spending Code and affirm adherence to the relevant procurement policy and procedures
and the development and implementation of the Corporate Procurement Plan.

Taxation

The Board confirms that the ETB has complied with its obligations under tax law.

Financial Statements 2023

The Annual Financial Statement for the year ended on 31 December 2023 is subject to
audit by the Office of the Comptroller and Auditor General (C&AG) at the time of
publication of the Annual Report 2023. The ETB will publish the audited financial
statements as soon as practicable after they have been signed off on by the C&AG.

Financial data in relation to the following are included in the Annual Financial
Statement:

e Details of non-salary related fees paid in respect of Board Members analysed by

category of fees
21



Aggregate details of compensation of key management analysed by the following
categories including management compensation in total

e Salaries and short-term employee benefits

e Post-employment benefits

e Termination benefits
Key management compensation if any
Details of the number of employees whose total employee benefits (excluding
employer pension cost) for the reporting period fell between €0 and €59,999 and
within each pay band of €10,000 and €60,000 upwards and an overall figure for total

employer pension contributions.

Date _lk. 05 - 2004

Cavan'and Mgnaghan Education and Training Board

22



6 Directors Reports
6.1 Schools

Paddy Flood
Director of Schools

CMETB provided post-primary education to 6104 students across 11 schools during
2023. There was an increase of 303 students (5.2%) in the current year, with a projection
of future growth in coming years. This represents another year of substantial growth in
student numbers and secures an increased share of all students in the region attending
a CMETB school. The growth in student numbers in our schools, at 37%? since the
establishment of CMETB in 2013, has been remarkable, and reflective of our
commitment to investment in enhancing the teaching and learning environment for our

communities.

The schools and details are:

Table 4: Breakdown of CMETB School Enrolment 2023

EnrolmentSept DEIS / Non
School Address 2023 P DEIS

Ballybay Ballybay, Co. Monaghan 363 Non-DEIS
Community
College
Beech Hill College Monaghan, Co. Monaghan 874 DEIS

. Cavan, Co. Cavan 895 DEIS
Breifne College
Castleblayney Castleblayney, Co. Monaghan 406 DEIS
College
Colaiste DUn an Ri Kingscourt, Co. Cavan 703 Non DEIS

3 The increase in student numbers since 2013 includes the establishment of a new Post-Primary School
Colaiste Din an Ri in 2016
23




Cnoc an Chonnaidh, 392 Non DEIS
Coléiste Qiriall Muineachan Gaelcholai
ste
Carrickmacross, Co. 670 DEIS
Inver College
Monaghan
Largy College Clones, Co. Monaghan 488 DEIS
St Bricin’s College Belturbet, Co. Cavan 230 Non-DEIS
St Mogue’s Bawnboy, Co. Cavan 288 DEIS
College
Virginia College Virginia, Co. Cavan 795 Non DEIS
6104
Total

School Leadership

During 2023 CMETB appointed Principals and Deputy Principals to schools in the

CMETB area as follows

School Position Appointment
Inver College Principal Sinead McColgan
Castleblayney College Principal Mary McArdle
Largy College Deputy Principal Vincent Corey
Inver College Deputy Principal David McHale
Beech Hill College Deputy Principal John Moylan

Figure 9 Minister Heather Humphreys visits Ballybay Community College to officially open the new school extension.
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Child Protection

In September 2023 the Department of Education Child Protection Procedures for
Primary and Post-Primary Schools were revised, CMETB schools continue to ensure
that these revised guidelines are implemented in an effective and efficient manner. Each
school developed and maintains a risk assessment document and Child Safeguarding
Statement and ensures that all relevant staff avail of core CPD in child protection.
Teachers continue to avail of CPD provided by Professional Development Service for
Teachers (PDST). CMETB assisted in developing appropriate reporting mechanisms to
Boards of Management (BOMs). This is an ongoing process with schools reviewing their
Child Safeguarding statement on an annual basis. Designated Liaison Persons (DLPSs)
and Deputy Designated Liaison Persons (DDLPs) attended appropriate CPD. CMETB
has provided appropriate CPD to Board Members in relation to their child protection
responsibilities and child protection procedures are highlighted in the Induction

programme for new teachers.

Recruitment

The recruitment of all teaching staff for CMETB schools was conducted online, once
again, using Microsoft TEAMS. Protocols were developed for online interviews and
suitable training was provided to interviewers. Candidates presenting for interview were

invited to avail of a test call and support was on hand throughout the interview process.

CMETB Response to the war in Ukraine

The Cavan Monaghan ETB REALT programme continue to assist Ukrainian and IPASS
students from age 4 to 18 in enrolling in Primary and Post Primary Schools. At the end
of 2023 there were 533 children successfully placed in schools in the Cavan and

Monaghan area.

The REALT team continues to work together to ensure that children and school staff

have access to necessary support and services. Additional resources provided by the
Department of Education, such as English as an Additional Language (EAL) teaching
hours, Special Education Teaching (SET), and Special Needs Assistant (SNA) hours,
have greatly aided in the integration of these children into the Irish education system.

REALT has also provided helpful advice and support in addressing any issues that arise
25



during the participation of Ukrainian children in schools.

Collaboration with County Councils has been instrumental in facilitating the transition of

families from temporary to permanent housing and local schools. Additionally,

engagement between REALT and personnel from the Department of Children, Equality,

Disability, Integration, and Youth has helped to ensure a smooth transition and school

placements for 28 families in the modular housing scheme which opened in Cavan town
in August 2023.

. No of No of post- | No of post- | Total
No of Primary . : :
County Students Primary primary primary number of
Schools students Schools enrolments
Cavan 275 33 129 11 404
Monaghan 75 19 54 10 129
Total 350 52 183 21 533

5: Enrolments of Ukrainian students in Cavan and Monaghan

Inclusion

CMETB has taken a proactive approach to working with the National Council for Special

Education (NCSE) to plan timely provision of Autism Spectrum Disorder (ASD) classes in

the region and, as a result, additional classes were opened at Largy College and Virginia

College in August 2023. CMETB continues to plan for appropriate provision for Special

Education in conjunction with NCSE.

CMETB has also committed to supporting the ASD classes by establishing an Inclusion

working group and a forum for teachers in ASD classes. CMETB has advanced Special

Educational Needs (SEN) provision mapping under the guidance of Dr Johanna
Fitzgerald in all schools in 2023. In addition, CMETB’s ASD teachers network linked with

the local Education Centre to provide for additional resources for older ASD learners

under the Reach Fund (formally MAEDF) initiative. Reach funding has assisted learners

to prepare for life and work outside of school.

CMETB offers Polish as a modern foreign language to students using a blended learning

approach. Smaller numbers of students from across different schools learn both online
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and face to face. In 2023, a total of 17 students took Polish for Leaving Certificate. This
programme is in partnership with the Post Primary Languages Ireland (PPLI). A Polish

Day was celebrated in participating schools on 23 March 2023.
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Figure 10 Castleblayney College TY Students take part in GAA for all initiative

Ethos D
Ethos leaders have been appointed in all 11 . ;!:i
schools. These Ethos Leaders have presented a & y 7 1
PowerPoint on Ethos, developed by Ethos Co- é_‘- -5:_..
ordinator Siobhan Sheerin, at a staff meeting and =~ ¥
a Board of Management meeting in each school.
2 ! ~
2 N
A CMETB Ethos Team has been set up and six o Fquality o)
online Teams meetings were held in 2023. All {?} 'P“'ﬂ\
resources are shared on this platform, for ‘DEN O Nﬂﬁ
example, PowerPoint presentations, inserts Figure 11 ETB Schools Ethos and core values

for school journals, competition ideas and
award ideas. A celebration cake was sent to

all schools to mark Ethos Day. Ethos lanyards were ordered for every school.

Each school celebrated Ethos Day in their own way with murals, quizzes, picnics, art and

poetry competitions, random acts of kindness, photographic exhibitions and so on.

Two schools, Beech Hill College and St Bricin's College are teaching the Identity and
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https://cmetb-my.sharepoint.com/personal/fionanugent_cmetb_ie/Documents/ANNUAL%20REPORT%202023/DRAFT%20CMETB%20ANNUAL%20REPORT%202023%20v0.1%2019.03.2024.docx?web=1
https://cmetb-my.sharepoint.com/personal/fionanugent_cmetb_ie/Documents/ANNUAL%20REPORT%202023/DRAFT%20CMETB%20ANNUAL%20REPORT%202023%20v0.1%2019.03.2024.docx?web=1

Multi Belief and Values curriculum to 1st year classes. Castleblayney College intends to
introduce this next year.

CMETB Ethos Lead Siobhan Sheerin attends sessions in ETBI Headquarters keeping up
to date with national developments and networking with other ETB Ethos leads.

Figure 14 CMETB host Virtual-Reality Welding Workshops to local Secondary School students

28



Arts, Music and Theatre

Music Generation

Music Generation Cavan and Monaghan have delivered long term programmes to over
2,219 Children and Young People (CYP) weekly both in schools and in the

community. Music Generation Cavan and Monaghan engaged 8,652 CYP in

performance music programmes in 2023.

Table 6: Music Generation Cavan and Monaghan breakdown of sessions delivered in 2023.

Number of primary schools in which weekly sessions were delivered 33

Number of childcare settings in which weekly sessions were delivered

Number of post primary schools in which weekly sessions were delivered

Number of Special Schools in which weekly sessions were delivered

Number of community hubs in which weekly sessions were delivered

N| | N W

Highlights for Music Generation Cavan and Monaghan 2023

715t Music Generation
Summer Hub Showcase in
Cavan Town Hall

Trad Hub offering Uileann
Pipe, Harp, Tin-Whistle
and Fiddle Programmes

Music on Wheels Tour

School Hubs in Beech Hill
and Inver College offering
Drums, Guitar, and
Keyboard programmes.

Junior Harp Ensemble
programme

Tradoodle Big Band
Programme

'‘A Deep Ravine - Cross
Border Youth Folk
Orchestra

Ukelele/Vocal Foroéige
workshops

Ukrainian Welcome Day
(Tradoodle Big Band
performance)

Come Sing With Us -
Junior Choir for ages 7-
llyears

Bounce Back — Music
Recording Workshops

Cruinniu na nOg in
partnership with Cavan
County Council and
Monaghan County Council

Country and Rock
Workshops

Songtales Tour

Creative Sounds Orchestra

National Harp Day

Féile Oriel

Come and Try “Uileann
Pipes” Events

Culture Night — Come and
Play in partnership with
Cavan Youth Orchestra

Cottage Market “Come and
Try”

Harp Tour — The
Celebration of Edward
Bunting
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Figure 15 Tradoodle Big Band, who absolutely stole the show at the Tradoodle Festival with their outstanding
performance

A Deep Ravine: Reflections on a Divided Ireland,’ - Music Generation

Cavan/Monaghan Cross Border Youth Folk Orchestra

In a momentous celebration of cultural collaboration, Music Generation
Cavan/Monaghan proudly presented 'A Deep Ravine: Reflections on a Divided Ireland,’ a
musical suite performed by over 100 young musicians from border counties. This unique
event served as a powerful contribution to The Decade of Centenaries 2023.

The innovative musical suite was commissioned by renowned musician, composer, and
musical director Michael Rooney and featured a script crafted by the esteemed writer,
Tommy Mc Ardle. The suite told the story of life on the border, delivering a profound
creative response to the era of partition, offering deeper insights into the significant
events of that time. Audiences were encouraged to reflect on the lives of individuals
living 100 years ago on the newly established border as two separate states, North and

South, came into existence.

The performance of this suite came to life through the talents of recently formed Music
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Generation Cavan/Monaghan Cross Border Youth Folk Orchestra. The young musicians
come from Cavan, Monaghan, Tyrone, Fermanagh, Scotland and Ukraine and
represented a diverse range of musical genres. They were joined by talented local actors
from Monaghan and Cavan and were guided by RTE host and ‘MC’ Sean Rocks.

The performance took place within the enchanting confines of The Magical Spiegeltent,
located at Hilton Park in Clones, County Monaghan. This venue was thoughtfully chosen

to evoke the unique atmosphere of being right on the border.

Figure 16 A Deep Ravine: Reflections on a Divided Ireland as part of The Decade of Centenaries 2023

Theatre

In September 2023, the Garage Theatre celebrated its 30" Anniversary by hosting a free
variety show over two nights. The Garage Theatre also hosted two full programmes of

events during the year, with over 80 shows performed.

The Garage Theatre is now home to 160 Youth Theatre members and continues to
provide two workshops weekly to 4 different groups of Youth Theatre members. During
the holidays at Easter, Summer and Halloween, Drama camps were full.

The Garage Theatre also delivers a 3-day per week Professional Arts service to the HSE

Disability Services.
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The Café in the Garage Theatre opens daily to support the catering needs of Monaghan
Institute and Colaiste Oiriall.

The Garage Theatre website was updated in 2023 and a 3-year Strategic Plan was
completed for 2024-2027.
In addition to all above, the Theatre, Rehearsal room and Art Studio were hired out

regularly for conferences, art classes, dance classes and meetings in 2023.

Figure 17 Culture night in the Garage Threate celebrating 30 years
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6.2 Further Education and Training Services

Dr Linda Pinkster
Director of Further Education and Training

CMETB Further Education and Training (FET) Services provide a wide range of full and
part-time programmes throughout Cavan and Monaghan, offering valuable learning
opportunities for those over 16 years of age. The programmes are largely vocational in
nature, for example, childcare, healthcare, ICT, engineering, thus providing clear routes
into employment. Likewise, there are a number of progression opportunities from FET
programmes into higher education (for example, Universities and Institutes of
Technology / Technological University programmes).

CMETB FET comprises five distinct services:

I. Two Further Education and Training (FET) Colleges — Cavan Institute and
Monaghan Institute — delivering full time vocational skills programmes at QQI
Levels 5 and 6

ii. Adult Education Services — delivering a range of part time basic and vocational
skills and hobby programmes at Levels 1- 6

lii. Training Services — this includes the Apprenticeship Service, Specific Skills
Training Programmes, Traineeships, Supply Chain, Logistics and Procurement
Centre, Evening Provision, Local Training Initiatives and Specialist Training
Providers

iv. Youthreach - Six Youthreach Centres that provide a broad range of certified
programmes for early school leavers

v. Prison Education at Loughan House Open Prison, Cavan

CMETB FET Service is diverse and far reaching with certified and uncertified full and
part time provision spanning urban and rural communities across the two counties. 2023

was a very positive year for CMETB FET with increased provision and over 10,500
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learners availing of programmes.

Figure 18 Adult Education Graduation 2023

Figure 19The OEM Engineering Apprenticeship have partnered with Irish Rail to offer the Apprenticeship programme
to train prospective apprentices in the area of OEM engineering.

Figure 20CMETB, in conjunction with Teagasc Ballyhaise Agricultural College launched a new Forestry Forwarder
training course.
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FET Strategy and the Strategic Performance Agreement

During 2023 work continued towards implementation of the FET Strategy. Three areas
were prioritised and progressed:

o Development of consistent Learner Support for all FET learners

e Greater integration and coordination of Employer Engagement Services

e Consideration of development of a shared brand and identity for CMETB FET

services
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Figure 21Success for Inver College and Colaiste Dun an Ri students at the "Young Cook of the Year" at Cavan
Institute

CMETB entered into a Strategic Performance Agreement (SPA) with Solas covering the
period 2022—-2024. This agreement sets out targets across a range of areas that CMETB
should achieve. End of year data for 2023 shows strong attainment of the targets with

some exceeded. CMETB hopes to build on this in 2024 and beyond.
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Table 8: FET Strategy Targets and their achievements in 2023

Strategic Performance Agreement (CMETB & Ti(:s?;t

Solas) Target Achieved
1. Skills to Complete 102%
2. Progression within FET 119%
3. Transversal Skills 127%
4. Widening Participation 106%
5. Adult Literacy for life 100%
6. Lifelong Learning 121%
7.  Skills to Advance 119%
8. Key Skills Needs 108%
9. Green Skills for All 68%

Figure 22 CMETB Hairdressing Apprenticeship launch new Salon in Cavan Institute

New Developments in 2023

2023 saw the operation of a number of new initiatives and programmes and the

establishment of two new Services:

1. CMETB FET Services Learner Support
In January 2022, CMETB FET services set up a Learner Support Office with the ambition
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of standardising supports for learners across the FET services. During 2023 a range of

initiatives were developed, including:

Policy Development: Development of the CMETB FET Services Reasonable
Accommodations for Learners with Disability Policy. This policy outlines the
process and procedures for offering reasonable accommodations to learners after
they disclose a disability.

Needs Assessment process: Nomination of 14 Needs Assessors across FET
Services and development of a Needs Assessment Process. Training for Needs
Assessors was delivered by Cavan Institute SEN staff.

Disability Awareness Information Booklet: Development of a Guidance and
Information Booklet for staff working with learners with disabilities.

Educational Assessments: Access to Educational Assessments for learners
who have never had the opportunity to be assessed for a learning disability —
referral is through the Guidance Service.

Learner Assistance Fund: Learners in financial difficulty enabled to access a
small fund for course materials and transport.

Professional Learning and Development: Delivery of PL&D sessions on Autism
Awareness and Dyslexia Awareness

Reasonable Accommodations: Provision of reasonable accommodations to
FET learners who disclosed a disability e.g., Notetaker, additional time request,
ISL Interpreter, transport, assistive technology, personal assistants, loan device.
Learner Support Hub: learners continued to have access to face to face support
at six locations across Cavan and Monaghan. Support is also available via
TEAMS/ZOOM and on our digital hub on the CMETB website.

Wellbeing Supports

On-site Counselling Pilot: Establishment of onsite counselling in Cavan Institute
and Monaghan Institute for learners who prefer access to counselling, onsite.
Continued to offer offsite counselling via our arrangement with the local Family
Resource Centres.

Youthreach:

Pilot Learner Mentoring Initiative (SENI - Special Education Needs Initiative)
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commenced in two selected Youthreach Centres.
Increased counsellor hours provided to the remaining four Youthreach Centres.

e Wellbeing Events: Delivery of Wellbeing Webinars, e.g., ‘Nutrition, Sleep and
Hydration for Good Mental Health’ and ‘Minding your Wellbeing at Christmas’.

e Professional Learning and Development: training provided for Wellbeing
Champions e.g., Suicide or Survive Supporters Programme.

» Fee Reduction: A key action in 2022 resulted in the reduction of PLC fees and
course material costs with a flat €200 fee for all programmes. This initiative was
designed to enhance accessibility and enable wider participation and was well
received. It was continued through 2023.

2. Supply Chain Logistics and Procurement Centre of Excellence (SCLP)
The SCLP is a joint Enterprise Ireland and Solas funded project which enabled CMETB
to establish a dedicated fully equipped centre and provide a range of training for this

sector.

Much progress was achieved in 2023 with new premises and increased provision. A
7,000 square foot warehouse type premises was secured on the Dublin Road in Cavan
across from FET Campus. Work commenced in 2023 to equip the centre with the latest
technology in manufacturing and warehousing and install new classroom, office and so
on. It will now serve as the Centre of Excellence for Supply Chain, Logistics and

Procurement.

Two new Motion Lorry Simulators arrived in April 2023, these simulators are currently
being used in courses for Rigid, Artic and Bus/Coach driving. The Simulators provide the
learner with the ability to experience an enhanced training tool to fine tune their driving

skills in a safe and secure environment.

SCLP continued to offer part time courses in Rigid, Artic and Bus/Coach driving. In 2023
circa 170 learners have obtained their driving licence through these part-time courses,
serving an industry that has a severe shortage of professional drivers. SCLP is providing
learners with a unique opportunity to obtain their driving licence in a 9-week period, thus
allowing them to alleviate the pressure on local transport companies who are struggling

to recruit drivers in current times.

As well as the above-mentioned part time driving courses, throughout 2023, SCLP
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provided courses such as HGV Traineeships, Purchasing & Procurement, Logistics and
Distribution, Supply Chain Operations, Fork Truck Training and Digital Assisted Eco

Driving.

SCLP into Schools programme was delivered to approximately 500 Transition Year and

Leaving Cert Applied students in Cavan & Monaghan schools in 2023.

In 2023, important relationships with local industry in the Cavan and Monaghan region
were forged by providing specialised training in the area of Supply Chain, Logistics and
Procurement. These relationships will assist the SCLP Centre of Excellence to grow in
2024, by fostering the knowledge and expertise of these industry experts, so that
industry required specialised and up to date training can be provided within the Cavan
and Monaghan regions.

Figure 24 Driving Simulators in the new SCLP centre
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Response to Ukrainian Crisis

The outbreak of war in Ukraine, and the resultant influx of persons seeking refuge in
Ireland, led to a large increase in demand for English for Speakers of Other Languages
(ESOL) provision. CMETB’s Adult Education team continued to provide a swift and
supportive response providing ESOL training to over 600 learners in 2023.

Additional staff were upskilled / recruited to meet the growing demand for ESOL. To
further support this work, CMETB developed bespoke programmes for ESOL with a
particular focus on lower levels, targeting those with low or no literacy in their native
language. This work resulted in the development of a Level 1 and Level 2 certified ESOL
programme which were approved for QQI validation, and a non-accredited bridging
programme. These programmes will be available for sharing with the wider FET sector
in 2024.

Capital Projects
2023 saw substantial progress in FET capital projects, including:
e Official opening of Cavan Institute modular units at the FET Campus
e Move of Carrickmacross Youthreach to new spacious, renovated premises
e Premises sourced and funding approved (for renovation and fit out works) for
development of apprenticeship training facility in Monaghan Town
e Energy upgrade works undertaken at two Youthreach Centres
o Estates Strategy developed setting out short, medium and long-term plans for FET
Estate and submitted to Solas and DFHERIS
e Development of large submission to progress new College of the Future for Cavan
e Ongoing repairs, maintenance and upgrades to FET facilities in Cavan and
Monaghan
¢ New and replacement equipment purchased to ensure learners have access to the

latest technology and high-quality facilities

REACH Fund

In 2023, CMETB was awarded over €425,000 in funding to address educational
disadvantage. This funding was allocated by Solas to CMETB as part of the REACH
Fund. The funding enabled the operation of a Learner Assistance Fund and grant-aiding
of several community projects. A total of 21 Community groups and services in Cavan
and Monaghan received grants and have worked to implement their projects. The

projects spanned all age-groups and included youth/senior groups, Traveller groups,
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refugee groups, and community groups.

In addition, 306 learners were supported under the Learner Assistance Fund.

Youth Services

The Department of Children, Equality, Disability, Integration and Youth (DCEDIY)
provided a 3% baseline increase to CMETB for the Youth Work Grant (previously known
as the ‘Youth Work Function’) for 2023 and provided a 3% baseline increase for each of
the staff led projects funded under the UBU Your Place Your Space Scheme and the
Youth Information Centre (YIC) Scheme. Other scheme funding administered by
CMETBSs was the Local Youth Club Grant Scheme Allocation, Youth Capital and a
Targeted Youth Employability Initiative.

2023 saw the completion of the Area Profile Needs Analysis Service Requirement
(APNASR) in preparation for UBU Cycle 2, which will commence in 2024. Five APNASR
were approved by the DCEDIY.

External community and youth organisations were supported to engage and receive
funding under the REACH Fund (formally known as Mitigating Educational Disadvantage
Scheme). The work contributed to Youth and Community groups across Cavan and
Monaghan receiving grants to support those young people in their centres who are ‘hard

to reach’, ‘marginalised’ and most distant from education’.

In addition, 2023 saw the continued roll out of the Planet Youth Initiative. One of the
direct results from our Data Return was the successful application for funding to the
Department for the Local Creative Youth Partnership. CMETB became the 7" ETB in
the country to be awarded funding for this initiative resulting in extra resources and staff
employed in the region, enabling access to the Arts for young people from hard to reach

and marginalised communities.

A pilot called the Planet Youth Leisure Time Activities commenced in 2023, in
partnership with 10 secondary schools across the region. Here, Leisure Time
opportunities are provided to young people in their school environment, outside of school

hours — providing additional opportunities for all and removing barriers to participation
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like transport, fee’s, facilitators costs, food etc. Funding was secured locally to support
the introduction of these programmes to each of the 10 areas from Cavan Monaghan
Healthy Ireland, Sports Partnership, Cavan and Monaghan Children and Young People’s
Services Committees

Figure 25 Young People from Breifne College participating in the After School Leisure Time Activities Programme

Figure 26 Young People from Beech Hill College participating in the After School Leisure Time Activities Programme

Assessment of Governance and Compliance in Youth Services

Our Youth Services Governance and Compliance Checklist continued to be rolled out in
2023 with another main organisation in receipt of nationally funding participating. This
exercise ensures that CMETB are active agents in ensuring that all grant recipients are
compliant with their funding obligations as well as being compliant with the relevant
legislation, circulars, Codes of Governance and the Service Level Agreement (SLA) that
has been signed with CMETB.

PEACEPLUS Programme

2023 was a busy year in the planning, consultation, and preparation of programme
submissions to SEUPB for PEACEPLUS funding. CMETB Youth Services were involved
as ‘Lead/Partner’ in 4 PEACEPLUS Programmes — 2 Directly via Open Calls to SEUPB
and 2 Via Local Authority PEACE Partnerships. In December 2023, positive news
emerged with regards the first project submitted under the ‘Open Call Process’ with
CMETB approved to commence activity on the creation of 3 new programmes for the
region, employing 6.5 staff.
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No. | Action/Project Name | Staffing

1. | Alternatives 2 FT Staff

2. Options 2 FT Staff

3. Face Off 2 24 HR Staff
4. | Admin P/T Grade VI

Local Creative Youth Partnership
In 2023 CMETB became the 7" region to launch a Local Creative Youth

Partnership (LCYP) in association with the Creative Ireland Programme. The LCYP

brings together resources to develop and provide out-of-school creative activities for

children and young people that complement and work with the formal school settings in a

non-mainstream manner, realising the vision of the Government’s Creative Youth Plan —

to enable the creative potential of every child and young person.

The objective is to create programmes that respond to the needs, interests, and

experiences of young people in ‘out of school’ settings, with a particular focus on those

who are marginalised or experience disadvantage to support them to act as change

agents within their local communities. The target age range for Cavan and Monaghan

LCYP focuses on young people aged 0-24 years.

2023 Creative Projects

Clones Youth A new youth choir for young people in a UBU project

Choir called Include Youth Service with two performance
pieces including Clones Christmas Light Switch On and
a charity bucket collection.

Wonder Youth Theatre workshops for seldom heard young people and

Theatre a stage production call ‘Happy Ever After Cinders’

Youthers Creating a podcast group with a Youth Information

Podcast Centre called Youthers CMX. The group will release
monthly podcasts around issues and topics effecting
young people in Carrickmacross.

Roma Music Music lessons for Roma young people which ties back to

Lessons Youthers CMX to integrate the Roma young people to
the wider community.

Unseen Ballyjamesduff & Photography project allowing young people to showcase

Belturbet their community, how they view it and how its seen
through their eyes.
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BBWC Music Music production with CMC Music Education learn about

Project music editing and to create music and backing tracks for
movie projects.

Parent & Toddler Art Art classes for parents/guardians and their child/ward to

Classes introduce children to techniques and mediums while

having fun in a relaxed setting.

Castleblayney YR - Creative
Spark

CNC Router & Cyanotype workshops

Care Day / Photography
Project

Photography workshops for care-experienced young
people from Cavan and Monaghan exploring the
concepts of ‘care’ and ‘community’ culminating in an

exhibition.

Creative Care Mural
Project

Young people design and created a new mural for their
own space within a Youth Information project in

Castleblayney.

Tullyvin Christmas

Chorus

Intergenerational project for young people to come
together with other members of their community and

preform a Christmas chorus.

Ukrainian Film
Night

Movie night for Ukrainian families from all over Cavan &
Monaghan to watch a Christmas movie in their own

language.

St. Clare's - Clayotic
project

Clayotic workshops (air drying modelling clay) for
primary school children in an afterschool club.

TIG Monaghan - face
painting

Facepainting & balloon making with young travellers

Ballybay Baking
Project

Young people learning to bake cakes and other treats

Figure 27 Young People from Ukraine participating in Robotics Programme under the LCYP

Figure 28 Young People participating in a Mural Arts Project under the LCYP
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Figure 29 Young People from Cavan Traveller Movement in Cavan Town participating in Community Celebration of
their Ethnic History under the LCYP

Figure 30 Young People from the new Roma Community in South Monaghan participating in Choir Programme under
the LCYP

2023 Creative Youth Grants
A total of nine Creative Youth Grants were allocated in 2023 to a range of organisations
to provide Creative workshops for young people. These workshops offered music, art &

crafts, photography, drama and digital technology experiences.

Tanagh Outdoor Education and Training Centre

Visitor Numbers
Tanagh Outdoor Education and Training Centre (TOETC) hosted 10,908 visitors for
Outdoor Programmes and Services in 2023.

Events and Activities

e The Centre piloted a FET Pathways for Schools programme for the first time - An
Introduction to Outdoor Skills. This Outdoor Programme was funded through the
FET Pathways Programme and six groups of CMETB Transition Year students
attended a 5-day Outdoor Programme that focused on personal skills and the
benefits of a career in the Outdoor Industry. The programme was well received by
the students and the Transition Year Coordinators.

e Alongside the 7-week Summer camp Programme Tanagh delivered a disability
friendly camp through Cavan Sports Partnership.

e Air France/Language Safaris returned to the Centre with two bookings of 10
nights respectively of young French students on a Language/Outdoor Adventure
programme.

e The Centre participated in a number of National events including Her Outdoor
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Events — one for a group of Female Adults and the second event targeted at
TEEN females who attended for a 3-day Outdoor Adventure Camp
e CanTeen Ireland attended for a weekend residential for Teens who have

recovered from or are in treatment for cancer.
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Figure 31 CMETB Apprentices taking part in Battlezone Archery as part of a Team Building day

Centre Developments

Building and maintenance developments at Tanagh OETC in 2023 included a full
electrical upgrade, painting, installation of new floors and improved lighting.

A Contract was signed with Trailbreaker for the design and build of a Bike Pump Track.
The centre continued to invest in updated equipment such as a new crew cab, inflatable

Banana Boat, wet suits and a drying store dehumidifier.
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Figure 32 CMETB Apprentices learning Climbing Skills

Staff Training
Staff continued to upskill by attending training programmes such as REC 3 First Aid
Refresher, Adult Safeguarding, Archery Instructing and Health and Safety.
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6.3 Organisation Support and Development

Organisational Structures and Services

Karen McBride
Director of Organisation Support and Development

CMETB is committed to creating an organisational structure which operates effectively
and efficiently in the delivery of its services throughout the counties of Cavan and
Monaghan.

The Administration function is central to CMETB operations. The Head Office is located
in Market Street, Monaghan and the sub-office is in Church View Square, Cavan. The
Administrative functions are delivered through a three-pillar structure, comprising Human
Resources, Finance, and Corporate Services. Each Section is overseen by an APO,

who reports to the Director of Organisation, Support and Development (OSD).

Chief Executive

Director of Organisation Support and Development

i I S APO Corporate Services

HR Finance

Head of Head of Head of Land

Procurement Head of ICT Compliance  and Buildings

Figure 33 CMETB Administrative Organisational Structure

48



The work of the administrative function is carried out in close collaboration with the
Director of Schools and the Director of Further Education and Training.

Working across all four goals, OSD aims to deliver increased value to CMETB by further
enhancement of sound and coherent policies, systems and engagement processes,
which ensure that the ETB is compliant with legislation, attracts and retains high quality

staff and demonstrates excellence in governance.

CMETB Strategy Statement 2022-2026

2023 was the second year of the CMETB Strategy Statement 2022-2026. The Strategy
Statement sets out CMETB'’s priorities and aims over five years and is highlighted in the
Vision for CMETB: Empowerment through Learning and Progression for All.

The Strategy Statement highlights CMETB'’s significant role in the region in supporting all
stakeholders — from learners to employers — in responding to the education and training
needs of our local area and economy. The Strategy is built around four key strategic
goals:

o Teaching, Learning and Engagement

o Wider CMETB Services

e Our People — Development Support and Wellbeing

e Organisation Support and Development.
The five-year cycle of this Strategy Statement will enhance the work of CMETB in
education and training, with working groups being developed and implemented to ensure

that the objectives and priorities of the Strategy Statement are fulfilled.

2023 update

CMETB are pleased to report on the significant achievements made in the past year-

2023 marked 10 years since the amalgamation of Co Cavan and Co Monaghan VEC to
form Cavan and Monaghan Education and Training Board. Over the ten years CMETB
has developed into an efficient and effective organisation, responsive to the needs of the

community we serve.
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CMETB along with all 16 ETBs celebrated their 10-year anniversary by participating in
the national ‘ETB Week’ in February/March 2023 and ‘ETB Day ‘on the 2" of March
2023, coordinated by ETBI. The week-long event allowed each ETB to showcase the
services they provide to their local communities throughout Ireland. A focus on Schools
and ETB Ethos was emphasised on Tuesday, followed by a FET focus on Wednesday.
On Thursday all 16 ETBs gathered in Croke Park for the ETB Excellence awards and
celebrations, with Colaiste Oiriall and Cavan Institute students among the award
recipients.

CMETB has made considerable progress in developing and implementing a plan for the
Public Sector Duty, ensuring that our organisation is fully compliant with this important

legislative requirement.

We continue to strengthen our IT security by progressing the Information Security
Management System (ISMS) using the Baseline Standards, working with ETBI and the
IAU-ETBs and our insurers IPB to enable us to:
e assess and treat information security risks in accordance with our needs.
e manage information security risks in a consistent and demonstrable way.
« demonstrate commitment and compliance to global best practice.
o demonstrate to customers, suppliers, and stakeholders that security is paramount
to the way we operate.
o better secure all financial and confidential data, so minimising the likelihood of it
being accessed illegally or without permission.

Furthermore, we have continued to strengthen our Security Posture, Business Continuity

Plans, and Disaster Recovery capabilities.

In the past year, CMETB has continued to forge strong partnerships with key
stakeholders in the education sector. CMETB are proud to be the first ETB in the country
to migrate to the full Finance Shared Service platform in July 2023, whereby Education
Shared Business Service (ESBS) will process all creditor payments for CMETB going
forward. The Finance Shared Service process shall ensure increased efficiency,

effectiveness, standardisation, and cost savings when it is ultimately rolled out to all 16
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ETBs. This achievement marks a significant milestone for CMETB in terms of our

commitment to operational efficiency.

A new requirement in the Annual Financial report is the inclusion of details of the ETB’s
retirement benefit obligations in respect of its current, deferred and retired staff. CMETB
has collaborated with ESBS on the pilot Pension Liability Project, which demonstrates
our commitment to responsible financial management and planning for both CMETB and

our staff.

Despite the challenges in the global economy, considerable progress was made towards
CMETB'’s extensive building programme during 2023. CMETB continues to expand and
develop its services with the delivery of IT and building projects services to non-ETB

schools.

Finally, our CPD programme has covered a number of areas necessary for staff and
management, equipping them with the required skills and knowledge to drive our
organisation forward in a rapidly changing business landscape. A CPD programme was
rolled out to all administrative staff. The ICT CPD programmes covered a range of
Microsoft modules and were delivered online, assisting the ETB in achieving its objective
in relation to training. In addition, middle and senior management participated in a very

successful Presentation Skills and Public Speaking programme.

Corporate and Governance Compliance

The primary legislation governing ETBs is the Education and Training Boards Act, 2013.
Department of Education Circular Letter 0002/2019, “The Code of Practice for the
Governance of Education and Training Boards”, whilst setting out guidelines in certain
situations, should be primarily considered as a set of standards for members and staff of
the Board. Members and staff are expected to ensure that their activities in relation to

CMETB are governed at all times by these standards, in letter and in spirit.

In Q4 2023 the Board undertook the process of Self-Evaluation, as required under the

Code of Practice.

In Q1 2023, a meeting took place between the DE and CMETB Senior Management to
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review the Oversight Agreement, Performance Delivery Agreement and Annual Service
Plan. The ETB acknowledged the benefits of the Agreements, including the role in
helping to identify Key Performance Indicators (KPI's) which aided the development of
the ETB’s Service Plan, Annual Report and also linked into the Statement of Strategy.
The Department confirmed a high level of compliance in CMETB in meeting its
governance obligations in terms of both statutory and other deadlines.

Audit of Compliance with Code of Practice for Governance of ETBs

The Code of Practice for Governance of ETBs (Circular Letter 0002/2019) was issued by
the Department of Education in January 2019. During the course of 2023 focus was on
implementing the Code and enhancing the level of compliance in order to demonstrate
continual improvement, while building a body of assurance for CMETB. In January 2023,
CMETB carried out a review of the audit of compliance with the Code in the previous
year, using an audit tool developed by Irish Public Bodies Insurance (IPB). The review of

the audit demonstrated that we had an acceptable level of compliance.

Risk Management

The Board maintains active oversight of risk management and confirms that it has
carried out an assessment of the principal risks, associated mitigation measures and
reviewed the effectiveness of these measures in 2023. The Board manages risk for the
organisation through a structured risk management programme. The Board is assisted in
its risk management function by the Audit and Risk Committee. The Board also relies on
the Internal Audit Unit (IAU) and its reports, on the C&AG annual audit and any external
Audit such as an ESF audit and or Revenue Audit. In addition, there is a review of

Internal Controls performed on an annual basis.

Risk Management is a standing item at all Board meetings and consideration includes:

* Risk reports from senior management including the Chief Risk Officer (CRO)
* Reports of the Audit and Risk Committee

* Changes in risk ratings

* Audit Register

CMETB undertook a number of activities in 2023 to support the management of

enterprise risk and to demonstrate good governance. The underpinning evidence base
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for this work is legislation relevant to CMETB and the Code of Practice for the
Governance of Education and Training Boards (Department of Education, Circular Letter

0002/2019). The following outputs were completed during the year:

1. Quarterly review and updating of the Organisation Support and Development
Risk Register

2. Quarterly review and updating of the Further Education and Training Risk
Register

3. Quarterly review and updating of the Schools Risk Register

4. Quarterly review of the Senior Management Team/Corporate Risk Register

which records and considers high level risks

The focus was on identifying the key risks that could prevent the delivery of the CMETB
Strategy Statement 2022-2026. These key risks were presented to the Audit and Risk
Committee and work was ongoing on managing the risks identified, reducing risk and

identifying new risk areas.

Freedom of Information

CMETB published its Freedom of Information Publication Scheme, in compliance with
the Section 8 of the Freedom of Information Act, 2014. The Publication Scheme may be

accessed on www.cmetb.ie and a hard copy is available on request from Head Office.

The Publication Scheme lists information on CMETB services, having regard to the
principles of openness, transparency and accountability as set out in Sections 8(5) and
11(3) of the Act. The scheme is updated and added to on a regular basis.

During the course of 2023, CMETB received nine (9) requests for information under the
FOI Act. Of these, six requests were for non-personal information made by journalists,
interest group members and members of the public. The types of non-personal
information requested were information on CMETB’s Climate Action Plan, records
relating to ETB employees and leave, records regarding the school reconfiguration
process, records relating to CMETB school of music and records relating to audit reports.
A summary of the requests received (Disclosure Log) is published on the CMETB
website as part of the FOI Publication Scheme.
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Data Protection

The EU General Data Protection Regulation (GDPR) has been in place since 25 May
2018. CMETB has policies and procedures in place that comply with GDPR. These
policies and procedures are reviewed regularly. Throughout 2023 work continued
developing data processing and data sharing agreements with third parties, including
other Public Service Bodies. The Data Protection Officer (DPO) continued to provide

support to management and staff on their responsibilities under GDPR.

GDPR Awareness eLearning programme for staff was continually rolled out to all
CMETB staff. The administration centres focused on data minimisation and the

development of the OSD SharePoint was critical in this regard.

In 2023 nine (9) data breaches were notified to the DPO. These breaches were deemed
low risk for the data subjects, most involved clerical errors leading to loss of control of
personal data. In the case of one of these data breaches it was deemed necessary to
make a report to the Data Protection Commission. These breaches were managed

within the GDPR legislation and corrective action was implemented.

Public Spending Code

CMETB reaffirms its commitment to meeting all requirements relating to relevant aspects
of the Public Spending Code and confirm that following a review of same, CMETB are

satisfied that in 2023 the Board adhered to the relevant aspects of the Code.

Training and ongoing support for the Education and Training Board, Committees

and Boards of Management

During 2023 CMETB administrative staff continued to provide support for the ETB and its
committees, including Boards of Management. Governance training for the Board and
the Finance and Audit and Risk Committee members was organised in June 2023.
CMETB Corporate Services department continues to support the Board and committees
by providing administrative support for meetings and supports Boards of Management by

providing guidance on agenda preparation, minute taking and recording of minutes.
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Staffing

CMETB is a significant employer within the region employing approximately 996 full time
staff and 432 part-time staff. During 2023, the reassignment of staff on both a temporary
and permanent basis to areas of critical need ensured the continued delivery of key

services.

Recruitment

CMETB endeavours to recruit and retain the best staff available. Most recruitment
interviews are now competency-based, and Selection Board members have received the

necessary training to conduct competency-based interviews.

A promotion video is located on the CMETB website promoting ETBs generally
www.cmetb.ie. Targeted promotions which included paid advertisement on social
media, targeting geographic areas and demographics is also now in place to help recruit
teachers, encourage people to visit the CMETB website, promoting posts advertised on
the ‘etbjobs.ie’ website and promoted through the CMETB social media channels. The
necessary skillsets are identified in order to deliver organisational excellence and to
enhance capacity to adequately meet new and evolving challenges.

In 2023, interviews were held online through Microsoft TEAMS and in person where
appropriate to the role. Selection Board members received the necessary training and

full assistance was provided for interviewees to ensure interviews ran smoothly.

HR staff attend the National Forum and continue to use the services of Ibec for advice on
HR and IR matters. All new staff continue to receive induction regarding CMETB policies
and procedures.

Training

CMETB provided the following training courses to administration staff during 2023:
e Cyber Security Awareness including Phishing Awareness

e |T Training covering a range of Microsoft modules.

e Presentation Skills & Public Speaking to middle and senior managers

e Superannuation (SPSPS) Training to the CMETB Pensions team
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e Green Skills - Energy & You Reduce your Use.

e DCM Learning modules including Inclusive Leadership

e |bec Contract of Employment training

e Finance Shared Service system training including Power Bl reporting and P2P
delivered by ESBS

e [Equality and Diversity training

e Freedom of Information (FOI) training for Decision Makers

e Public Spending Code

e Administration Staff CPD Day held in June 23 incorporating Energy Management,
Corporate Communications and a Wellbeing Workshop

ICT

CMETB uses a combination of on-premises file servers and Microsoft 365 (M365) for
email and other web-based applications. The long-term plan for CMETB is to move away
from on-premises servers and move towards a hosted web-based service where all
products would be available on the web. This project continued in 2023, working towards
the goal to be a fully hosted web-based service and it lends itself to our security posture
in terms of our Business Continuity Plan (BCP), Disaster Recovery scenarios and our
backup solutions. This allows for our business-critical day to day applications to evolve
within our M365 and SharePoint platform and facilitates the collaboration between staff,
leveraging economics of scale, with easy access to policies and procedures in a central
location. This also incorporates the importance of the security and robustness of our

data.

CMETB uses Microsoft TEAMs which is a collaboration tool enabling staff to staff and
staff to student collaboration. This is a very powerful communication tool and it continued
to be used in 2023 across the CMETB Scheme. We continue to leverage this platform
securely to allow the continuity of service to be maintained in the Schools, FET Centres
and Administration Offices which was vital.

Security is now to the forefront in our decision making around ICT delivery. In 2023 we
continued to ensure that our estate was fit for purpose utilising robust market
recommended applications and processes to test its possible vulnerabilities. These

mechanisms included quarterly penetration testing, a certificate of insurance for CE and
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staff awareness and cyber security training on an ongoing basis. To facilitate the
importance of security and the future scalability of our infrastructure we utilise a cloud
backup solution to support our M365 estate. This platform based on Microsoft is

supporting our business-critical applications.

The delivery of the ICT Action Plan is predicated on our secure and reliable ICT
infrastructure, one that can also deliver administrative efficiencies. The ICT priorities very
much reflect the growing importance of ICT with focus on the three-year ICT Action Plan,
the delivery and implementation of a centre wide CMETB intranet for effective
communication, collaboration and dissemination of and access to information along with
the strategic development of our ICT infrastructure to reflect a cloud-first, shared-

services approach to ICT delivery.

CMETB ICT department currently supports 1,428, staff and approximately 14,000
students daily across all our schools and education centres in the Cavan and Monaghan
region. CMETB ICT department also provides support to the various applications and

systems that users require to carry out their work.

CMETB continues to progress the use of IT in all schools, with digital leaders in place. In
2023 schools explored future direction with a one-day symposium. This led to a focus on
strategic planning for IT, in partnership with Monaghan Education Centre. Using the
European-wide SELFIE tool, schools have gathered data to inform planning. The
process will be complete in 2024—Our schools are also beginning to explore the

advantages and implications of Artificial Intelligence in education.

One of the main priorities of the school plans was to improve the network infrastructure
within the school and in particular, school Wi-Fi. This continued in 2023 and will roll over
into 2024 as CMETB ICT team works to upgrade all school Wi-Fi. There are currently
over 550 managed Wireless Access Points across all centres. Other investment was
made in mobile teacher devices which ensures that CMETB staff are well equipped to

embrace new technologies within education.

Each year CMETB has continually progressed the upgrade of the Windows 10 platform
to the latest release with a managed transition to Windows 11 initialised to ensure

security and stability on the client estate going forward.
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CMETB ICT Department have ensured that our collection of computer servers are
maintained by the organisation to supply functionality far beyond the capability of a
single machine. They are the backbone of our internet, storing, processing and
distributing of data. Managing a server farm is no small task but with our server
management best practice it is done effectively. This is an ongoing process fully

managed inhouse.

CMETB has implemented Microsoft Intune mobile device management. Intune is an
Enterprise Mobility Management (EMM) application which will enable CMETB to protect
its corporate data on all mobile devices including laptops, tablets and mobile phones. As
part of the Intune suite, CMETB have leveraged Mobile Application Management (MAM)
policies and rolled them out to all CMETB staff and student cohort. Intune MAM policies
protects the CMETB Office.

CMETB are continually enrolling corporate mobile devices utilising Intune and enforcing
security and management of these devices. CMETB are committed to the renewal of
Cyber Essentials (CE) certification annually. CE is a cyber security certification scheme
that offers a sound foundation of basic ICT security controls that all types of
organisations can implement and potentially build upon. Implementing these controls can
significantly reduce an organisations vulnerability. The CE scheme provides businesses
large and small with clarity. CMETB received certification in 2023.

Due to the highlighted importance of cyber awareness in 2023, CMETB has provided
cyber awareness training for all staff which will be an ongoing process. This emphasises
the importance of security and its ongoing management as a critical aspect of ICT. A
Cyber Response Plan was developed by the ICT team in conjunction with the

Compliance team, based on the Baseline Standards, and was tested in 2023.

Finance

On 31 July 2023 Cavan and Monaghan Education and Training Board (CMETB) was the
first ETB to have Finance Shared Services implemented. Finance Shared Services was
an initiative of the Government to streamline finance processes and procedures, improve
financial reporting and create a customer focused culture. To achieve these aims
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CMETB Administration are no longer responsible for the processing and payment of
invoices, this responsibility has moved to Education Shared Business Services (ESBS).

Financial Statements 2023

The Board is responsible for the preparation of the annual report and financial
statements and, based on the information available to it, considers that the financial
statements properly present the income and expenditure of the ETB and the state of
affairs of the ETB. CMETB’s Annual Financial Statements for the year ended 31
December 2023 are subject to audit by the Office of the Comptroller and Auditor General
(C&AG). Following audit sign-off by the C&AG, CMETB will publish the audited financial

statements.

Land and Buildings (Capital)

CMETB'’s school building programme includes a wide range of both major and minor
projects. 2023 was another busy year with a number of new projects sanctioned by the
Department of Education (DE) and the Department of Further and Higher Education,
Research Innovation and Science (DFHERIS), two major building projects commencing

on site and one extension reaching completion.

The post primary schools under the remit of CMETB are continuing to see an increase in
their student enrolment numbers and in 2023 further Modular and Temporary
Accommodation provisions were sanctioned for Inver College, and Virginia College. The
Modular Unit for St Bricin’s College was handed over in August 2023 and planning

permission for St Mogue’s College modular accommodation was also granted in 2023.

Major building projects sanctioned in previous years are progressing. Castleblayney
College, Breifne College, Colaiste Dun an Ri, Inver College and Virginia College are at
detailed design stage with Beech Hill College awaiting Department approval to go to
construction. Finally, Ballybay Community College additional accommodation project
was completed in early 2023. With regards to the non-ETB school projects that CMETB
are assisting with, two national schools commenced construction in 2023, one is
currently waiting on Department approval to proceed to construction, one has
progressed to detailed design stage and three are waiting on Department approval to
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proceed from early design stage.

Figure 34 Minister Heather Humphreys visits Ballybay Community College to officially open the new school extension

Numerous other minor construction projects across all our schools have been ongoing
and completed by CMETB in 2023, the majority funded by the Emergency Works Grant
Scheme, Summer Works Grant Scheme or Sports Capital Grant Scheme.

In FET, CMETB completed a significant modular unit development for Cavan Institute in
2023. CMETB also put significant work into a Preliminary Business Case for the
proposed College of the Future during the year and are continuing to pursue this much
needed investment. A full electrical upgrade was also completed at Tanagh Outdoor

Education Centre.

The Land and Buildings team used Microsoft Planner in 2023 to assist them in managing

the high level of capital projects ongoing concurrently.
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Figure 35 Minister Harris officially opens the new Education and Training Facility for Cavan Institute

While good progress was made, as in 2022, 2023 proved a challenging year due to
substantial inflation costs in the construction sector. The Office of Government
Procurements (OGP) Inflation Framework was used to address this challenge throughout
2023.

The scale of the increase in CMETB’s capital project portfolio can be seen in the rise in
capital expenditure from €3.8 million in 2021 to €12.4 million in 2022 to €14.4 million in
2023.

The new Asset Management System, which went live in September 2020 to provide
information on all assets throughout CMETB and allow for reporting at Head Office level,
is working well and providing CMETB with better controls around the safe custody of

assets.

The staff within the Land and Buildings Department. continue to upskill themselves through
various training forums, webinars and by engaging with other ETBs to share information
and promote cooperation to ensure efficiencies are achieved throughout the department.
Land and Buildings continue to deliver the various projects while implementing the core
principles of the Public Spending Code, to ensure value for money is achieved whenever

public money is being spent. There are a range of robust policies and procedures on
61



procurement and DE guidelines in place and Land and Buildings are satisfied that we have
adhered to the relevant aspects of the Code.

Climate Action

The 2019 Climate Action Plan originally set out 2030 targets for the public sector to
reduce their greenhouse gas emissions by 30%. The Climate Action Plan 2023 (CAP23)
is the second annual update to Ireland’s Climate Action Plan 2019, and it states the
target has been extended to an absolute reduction of 51% by 2030 and net zero by
2050. In 2023, CMETB continued to work with Sustainable Energy Authority of Ireland
(SEAI) and ETBI demonstrating our commitment to work to meet our legal obligations
and achieve these targets. CMETB assigned a Senior Staff Officer (Energy Officer) with
responsibility for overseeing this area from 2023. CMETB also nominated a member of
the SMT as a Climate Action Sustainability Champion/Energy Performance Officer and
both the EO and EPO undertook Energy Management training in 2023.

In 2023, we undertook a further five energy audits in our centres in line with Statutory
Instrument No. 426/2014 - European Union (Energy Efficiency) Regulations 2014
obligations. In Q1 2024, CMETB explored the results of these audits with the assistance
of our assigned SEAI Partnership Support Manager (PSM), investigating the possibility
of retrofitting and using renewable energy to help meet the 2030 greenhouse gas
emissions target. CMETB submitted their Building Stock Plan and their Buildings
Register to SEAI.

In 2023, CMETB developed its first Public Sector Climate Action Roadmap detailing our
current status and planned project pipeline with regards to reducing carbon emissions
and improving energy efficiency targets in line with 2030 overall public sector targets.

CMETB submitted their M&R (Monitoring and Reporting) data to SEAI via the online
system in 2023 for 2022, we will continue to complete this exercise on an annual basis
as outlined in the Public Sector Climate Action Mandate requirements.

CMETB took part in the Department of the Environment, Climate and Communications
Reduce Your Use Campaign that commenced in Q3 2023 and ran until the end of Q1
2024, ETBI's Take One Programme (May Day — Metre of Meadow), and our annual
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CMETB Green Day. Green Teams were established in all Schools and Centres across

CMETB, and site visits were carried out over 2023.

CMETB reviewed our paper-based activities, digitising where possible and continue to
do so on an ongoing basis. We will continue to move over to using recycled paper in our
Schools and Centres. CMETB have implemented Green Public Procurement (GPP), in
line with the EPA Green Public Procurement Guidance in our Procurement Policy and

documents.

Figure 36 CMETB host ‘Green Day’ to promote Environmental Responsibility

Figure 37 Get active Week

Figure 38 St Bricin’s College Students take part in Green Day

See Section 11 for the CMETB Annual Report on Public Sector Energy Performance.

Health and Safety

In 2023, CMETB continued to support schools and centres in the development and
implementation of their Safety Statements and Risk Assessments. Additional training tools

were provided to schools and centres to improve the quality and accuracy of their risk
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assessments.

The Health and Safety Authority conducted two sites visits at the CMETB Administration
sub office and a FET centre in 2023. No significant findings were noted. Key themes
were reviewed, and good practices highlighted during these visits. These were shared

with all schools and centres.

During 2023, CMETB engaged the services of an external agency to assist with a review
of CMETB Health and Safety policies, procedures and documentation. A schedule for
informal reviews was created by the CMETB Health and Safety Co-ordinator and
external agency for implementation in 2024. These reviews will complement and

enhance the Health and Safety Management System.

The following health and safety training courses were rolled out to nominated staff in
schools and centres throughout 2023:

e First aid responder training

e Fire warden training

e Manual Handling Training

e People Moving and Handling Training

e Evacuation Chair Training

e Bespoke Caretaker and Cleaner training package

Property Register

CMETB continued the implementation of the DCS Property Register software system in
2023, with regards to collating and uploading all information for CMETB owned, leased
and licensed properties. to include:

e Property details

e Utilities linked with the property

¢ Insurance details

e Legal data incorporating property registration and folio numbers

e Fire certificate information

e Security data including CCTV information

A review of the Property Register reporting module is required and CMETB shall
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continue to engage with DCS and ETBI Land and Buildings Forum, with a view to
enhancing the reporting features of the system.

Procurement

CMETB Procurement Department utilised the OGP national procurement model and
their frameworks, where available and appropriate, for all our schools and centres
‘procurement’ spend in 2023. In addition, the Procurement department put the following
contracts in place via e-tender competitions:
e The provision of suitable sites for Venue Hire for CMETB for various meetings,
conferences, training sessions and award ceremonies (Panel)
o A framework agreement for a mobile performance space and sound and lighting
services
¢ Maintenance Services to Technology Equipment (Construction/Wood Technology
and Engineering)
e The Provision of Concession Catering Services to FET Campus, Cavan and
Cavan Institute
e The Provision of School Meal Services to St. Mogue’s College, Bawnboy, Co.
Cavan and Colaiste Oiriall
e Single party framework for the supply of fork trucks and power pallet trucks
e The Supply of Vending Machine Services
e Supply, Delivery, Installation/Assembly and Commissioning of Equipment
e The Provision of Managed Print Services and Vendor Neutral Print Audit Services
to the Public Sector Bodies in Ireland
e The Supply of Metalwork and Engineering Class Materials
e The Supply of Hairdressing and Barbering Consumables
e Support, maintenance and monitoring of all CMETB local area networks (LAN’S),

wireless LAN'’s, firewalls and associated management platform.

Corporate Procurement Plan

CMETB worked with the Procurement Public Sector Reform Unit (PSRU) in ETBI and
the Education Procurement Service and completed the Corporate Procurement Plan
(CPP) which set out the Board’s future procurement requirements. Through the 3-year

Multi-Annual Procurement Plan (MAPP) we identified our top procurement priorities for
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2024. We will continue to review the CPP annually and undertake procurements
identified as being required particularly in areas of aggregated expenditure in the

absence of a national, sectoral or other framework / contract in place.

CMETB will continue, where appropriate, to make use of the OGP Frameworks and

disseminate the required information on how to use these to our schools and centres.
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7 Report on Year Two of the CMETB Strategy Statement 2022- 2026

Details of relevant actions, performance indicators to meet the CMETB Goals and Priorities identified in the CMETB Strategy Statement 2022- 2026 and a
report on progress towards these goals are set out below. In addition, under the terms of the Performance Delivery Agreement (PDA) between the Department of
Education (DE) and CMETB, a number of specific goals and priorities were identified. The specific actions for the achievement of these priorities, together
with the associated performance indicators and targets to be delivered are as follows:

Goal Priority Action Performance Indicator Update on Progress in 2023

Goal: To 1. Undertake review e Review curriculum offering in each e Completion of e Extension of Polish Language as a Leaving Cert
promote high of CMETB _ school curriculum review subject to a second cohort. First cohort completed
quality curriculum/learning e Identify possible gaps in e Gaps Leaving Certificate in 2023

teaching, opportunities to provision/areas for expansion identified e Thorough curriculum review with all Schools
learning, identify innovative and completed. Emerging possibilities identified.
wellbeing, programmes and solutions Curriculum adjusted based on student need and
engagement strategies for ) proposed limited Teacher supply.

and adoptlon — placing

progression partlculqr

: emphasis on

:Ec?Ssive, STEM subjects

learner- -

centred 2. Establish the FET e Develop an action plan for the FET e Plandeveloped and Branding report completed. Further review and

environment

College of Future
model in CMETB,
leading to
consolidated and
integrated provision,
flexible learning
opportunities,
access pathways
and consistent
learner supports.

College of the Future in CMETB

e Work toresource and
implement this plan

positive engagement
with funder re
associated resource
requirements

planning to take place 2024.

Preliminary Business Case prepared and submitted
in respect of development of a FET College of the
Future in Cavan
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Goal: To promote
high quality
teaching, learning,
wellbeing,
engagement and
progression in an
inclusive, learner-
centred
environment

learners’ integrated/
diverse support needs?,
work to secure necessary
resources and develop
effective mechanisms for
provision of these learner
supports

e Learner Support Working Group to
be established

e Work to develop a centralised
learner support system that will
enable FET learners to access the
equipment and assistance they
require to engage in and complete
their programme of study

developed and
operational across
FET Services

Goal Priority Action Performance Indicator Update on Progress in 2023
3. ldentify requirements e Learner Support Officer Role to be e Centralised Learner o Wide range of actions and initiatives developed and
necessary to meet established Support System operational across all FET services aimed at ensuring

all learners have equal access to supports -
regardless of what service they are attending or
whether they are full / part time

New process for Learner Needs Assessment
developed and staff trained in this

Continued reduction of PLC fees and course material
costs and replacement with a flat €200 fee for all - to
enhance accessibility and enable wider participation.
Learner Assistance Programme operated for full time
learners providing financial support towards the cost
of participating in education and training.

4. Continue to offer
inclusive learning while
expanding targeted
provision and enriching
the experience /
pedagogy for those with
specific learning,
physical and emotional
needs

e Completion of provision mapping of SEN
in two CMETB Schools

e CPD for all Schools in provision mapping

e Establish online support network of SEN
Teachers

e Expansion of the provision of ASD
Classes in CMETB Schools

e Provision of enhanced buildings and
facilities for ASD classes

e Initial provision maps
completed.

e CPD completed.

e SEN Network
launched and
established.

e Expansion of ASD
Classes in CMETB
Schools.

e Additional facilities in
CMETB Schools.

ASD Teachers online forum established, and suitable
supports secured through REACH (formerly MAEDF)
funding.

Two additional ASD classes opened in CMETB
schools namely Largy College and Virginia College in
August 2023.

A new modular ASD unit opened at St. Bricin's
College in 2023.

All Schools engaged in provision mapping process
Additional ASD classes provided. SENCO forum
established.

4 Psychological, wellbeing, career guidance, disability, Special Educational Needs (SEN), Autism Spectrum Disorder (ASD), and so forth
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Goal Priority Action Performance Indicator Update on Progress in 2023
e Working Group to e CPD provided to School Leaders on Student and Parent
5. Develop and e Review of student voice review best Voice
implement integrated initiatives and practices in practices on e Professional Learning and Development session on
approaches to enhance CMETB Schools student voice Promoting the Learner Voice delivered to FET staff by Dr
student and parent o CPD for Staff on e LAN established Paula Flynn in November 2022.
voice mechanisms in empowering student voice and operating e Implementation and dissemination of Student Leadership
our schools and e Ongoing development of effectively structure in 2 CMETB Schools. Detailed canvas of Student
centres, while ensuring FET Learner Voice e Learners Voice on a range of social issues via Planet Youth.
that periodic reviews Initiatives, to include: empowered and (Systemic, evidence-based approach to enhancing
are undertaken to = Conduct an annual assisted to students’ lives)
optimise effectiveness learner survey advocate o Meeting of FET Learner Advisory Network (LAN) took
= Host an annual learner place in January 2023.
forum.. e AONTAS facilitated a Learner Forum for learners as part
= Establish a Learner of their national learner voice initiative in
Advisory Network (LAN) February. Independent report received and reviewed by
Goal: To with four meetings per CMETB.

promote high
quality teaching,
learning,
wellbeing,
engagement and
progression in an
inclusive,
learner- centred
environment

year

= Pilot learner
participation on
governance structures

= Utilise the inputs of the
LAN in self-evaluation,
monitoring and review
activities

e Facilitate leadership

programme for members of

the LAN to assist them with

learner advocacy

Based on feedback from Youthreach learners who
attended the AONTAS Learner Forum, CMETB
successfully piloted a centre specific Youthreach Learner
Forum in May.

Learner Survey reviewed and updated for 2023/24 with
two versions available; one for learners on unaccredited
and Level 1 to 3 programmes and another for learners on
programmes at Levels 4 and 5. Plain English review also
conducted. The survey went live in early-December
2023.

1,254 responses received to 2023/24 FET learner survey.

6. Develop and promote
initiatives to support
alternative opportunities
/ pathways for learners
moving into and beyond
Senior Cycle education,
placing particular
emphasis on those
experiencing
disadvantage and/or at
risk of not completing
courses / programmes

e Exploration of alternative TY
Programme in a CMETB
School

e Provision of summer courses
for students experiencing
disadvantage

e Continued delivery and
development of Alternative
Learning Programme (ALP)

e Work to develop Employability
Programme

e New programme
designed and
approved.

e Launch with initial
cohort of students.

e ALP operating
effectively.

e Employability
programme
developed.

The EmployAbility programme commenced.

Early School Leaver working group met frequently and
undertook a range of actions, including hosting an Early
School Leaving and Networking Event. This provided all
services and schools with the opportunity to consider
issues of retention and alternative options for those not in
school and engage in valuable networking.

Publication of internal report on Early School Leaving
involving all provider stakeholders in catchment area.
Report disseminated to schools.

Planning of CPD for all stakeholder organisations to
address early school leaving.
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Summer Programme offered in two CMETB schools.

Provision of joint symposium of School and FET centres to
promote continuing education for Early School Leavers.

Careers Fair for Students in all ETB Schools.
ALP operated effectively.

Goal Priority Action Performance Indicator Update on Progress in 2023
7. Continue to enhance e Continue to develop and e Increased levels and | Wide range of programmes ran in 2023 including:
and expand the range expand industry engagement range of provision e SCLP new programmes: Part-time Rigid Driving courses
of programmes and provision of Traineeship, delivered across both started in Cavan and Monaghan, Purchasing programme,
available to school Skills to Advance and Skills for counties. SCLP workshops in schools.
iﬁz\ézr?égoglsﬁelf[grs’ Work programmes. e Increased e Large scale expansion of ESOL provision to meet the needs
ed cat'orllj elmg lovers e Offer flexible range of upskilling engagement with to the Ukrainians arriving to Cavan and Monaghan were
ang thé er,n Iope(;/ programmes to enable industry delivered across both counties with upwards of 600
ploy employees to progress in their e Development of participants.
career blended learning e Expansion in evening provision registration, programme
Goal: To e Expansion of Evening policy and offerings and number of evenings in operation
promote high Provision across Cavan and procedures (post e New Skills to Advance programmes delivered and new
Monaghan COVID-19) employers engaged.

quality teaching,
learning,
wellbeing,
engagement and
progression in an
inclusive,
learner- centred
environment

Offer mixed provision (post
COVID-19), that is, blended /
online/classroom delivery to
facilitate learners.

Develop / access a range of
alternative/additional
programmes and certifying
options

Development of additional Craft
apprenticeships in CMETB
Continued operation and
expansion of Post 2016
Apprenticeships

Expansion of
apprenticeships
offered by CMETB.

PLC programmes in full operation with increased numbers in
both Cavan and Monaghan Institutes in 2023 and new
programmes commenced in both Institutes.

New Forestry programme launched in partnership with
Teagasc & Coillte

Increased number of employers involved in OEM
apprenticeship with 2nd annual intake planned.

Range of new programmes developed / validated for use by
CMETB, including new micro credentials, thereby expanding
its offering and meeting wider learner and industry needs.
Range of new adult education programmes delivered across
both counties, including a healthcare partnership project
with HSE and the EU funded Employment and Social
Innovation (EaSl) Programme.

Increase in enrolments across FET provision.

New programmes developed and commenced.
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Capital projects progressed and funding and lease approval
secured for new apprenticeship unit in Monaghan Town.

8. Augment the CMETB
offering within the region
to include the provision
of Community National
Schools (CNS) in
accordance with
identified local needs
and demographic
requirements

Exploring the feasibility of one
CNS in Co. Cavan and Co.
Monaghan

Feasibility
reviewed and
recommendation
s acted upon

e Input to CMETB Board from ETBI on establishing CNS.
e Awaiting expansion of national divestment programme.

e Met with Patron of Primary Schools.
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Goal

Priority

Action

Performance
Indicator

Update on Progress in 2023

Goal: To
promote high
quality teaching,
learning,
wellbeing,
engagement and
progression in an
inclusive,
learner- centred
environment

9. Develop the identity
and ethos of CMETB
schools in conjunction
with ETBI, to incorporate
the development of a
Patron’s Framework for
curricular implementation

e Ethos Development programme in
one CMETB School

e CPD in Ethos Development for all
CMETB School Leaders

e Awareness raising of ETB Ethos with
CMETB Staff and Board

e Programme
completed in one
school.

e CPD delivered

Ethos CPD and activities provided to:

e CMETB Board

e Principals and Deputy Principals

e Teachers
All Schools patrticipating in professional learning
network for School ethos. Ethos incorporated into
CMETB recruitment process. Marketing of Ethos on
social media and with merchandise

10. Identify and
implement integrated /
effective responses to
support student and staff
wellbeing generally, and
in response to pandemic-
related challenges

e Review of Wellbeing
programme in CMETB Schools

e |dentification of relevant strategies
and initiatives to enhance student
and staff wellbeing

e Commencement of implementation
of initiatives

e Review
completed by
Working
Group

e Strategies and
support
implemented

Timetables of CMETB schools have evolved to reflect
additional wellbeing components in line with national
policy.

CPD provided to school leaders on Active Consent
and link established with NUIG on Active Consent.
CPD on Traveller education provided.

One school has embarked on LGBTQ+ Quality Mark
process.
Incorporation of Youth Supports in CMETB Schools
based on Planet Youth Data.
Assistance in design and delivery of multi stakeholder
conference on combating Alcohol and other drugs
among students.
Learner Support and Wellbeing Service in place
across all FET provision. This provides a range of
supports and initiatives including:
Counselling onsite and offsite.
Special Education Needs Initiative (SENI) piloted
in 2 Youthreach Centres.
New process for Learner Needs Assessment
developed and staff trained in its operation.
Wellbeing talks.
Wellbeing Champions in each centre / service
Virtual Learner Support hub in website
Physical Learner Support hubs developed in FET
centres where learners of all ages can avail of
assistance, support and sanctuary.
Training for staff.
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Goal Priority Action Performance Indicator Update on Progress in 2023

11. Ensure adherenceto | e In planning and implementation e Equality of e Implementation group and working group

the public sector equality of programmes and initiatives, access to a established.

and human rights duty in consideration will be given to range of e Training provided to staff on digital accessibility.
Goal: To the planning, _ gquality, inclusion and diversity inclusi\(e o Irish.Sign Language Interpreter Protocol developed
prom.ote high develqpmer]t, and review issues edyqatlon and and |mplemente.d.. .
quality teaching of the initiatives set out training . CMETB Accessibility Templates and CMETB Style

' | under this strategic goal. programmes Guide developed and implemented.

learning,
wellbeing,
engagement and
progression in an
inclusive,
learner- centred
environment

and activities

Training provided on Public Sector Duty, ISL
protocol and Accessibility in 2023 to Administration
and FET staff.

Working groups meeting regularly. Assessment of
provision carried out. Staff attended various EDI
awareness training/briefing sessions. Accessibility
of information assessed, and guidelines developed.
FET Learner Assistance Programme established
and providing support to learners.
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Goal Priority Action Performance Indicator Update on progress in 2023
e Commencement of e ALP Service established in two e ALP Service operational in two sites in 2023 -
Alternative Learning sites. plan to continue in 2024 and beyond.
Programme (ALP) for those e Continued wide range of provision at all levels
under 16 not attending or with additional learner supports available.
excluded from school. e Wide range of FET programmes e New online programme developed and delivered
offered and delivered. with DSP to facilitate participation by
e Ongoing provision of a wide marginalised learners.
range of programmes at ¢ Wide range of programmes delivered in
levels 1-6, and associated e Increased enrolments and strong numerous locations throughout both counties.
supports, to facilitate retention e Strong attainment of targets set out in the
participation by learners of all Strategic Performance Agreement prepared with
Optimise ages and abilities. Solas in 2023.
Student / ¢ New Regional Literacy Coordinator working to
Learner ¢ Provision of programmes e Development of Centralised support implementation of Adult Literacy for Life
Experience online where face to face is Learner Support System Strategy (ALL), including establishment of

1. Provide a positive
learning experience for
all learners, including
learners from
marginalised groups

not feasible. Explore and
utilise all options to support
marginalised learners to
engage in remote learning.

Programmes provided on a
full and part-time basis in
venues throughout both
counties and some with
allowances / supports for
travel / meals / childcare.

Regional Literacy Coalition, Development of
Action Plan and roll out of Innovation Fund in
Cavan and Monaghan.

e Centralised Learner Support Service operational
and expanded.

e Ongoing engagement with education by
students.

e FET Enrolment levels in 2023 exceeding those
of 2019 (pre-pandemic).

e Internal review of Polish Language learning

complete.
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Goal Priority Action Performance Indicator Update on progress in 2023
e Engagement with Mary Under guidance of Working ¢ Inclusion coaches in place and actively leading the
Immaculate College to Group, pilot of concept in one provision mapping process which is ongoing in all
develop a system of mapping school with initial training for schools.
and monitoring provision for other schools. e Comprehensive CPD programme in place led by
SEN students. Director of Schools and Provision Mapping co-ordinator.
2. Support students / e Planning for and opening new Principals meet with SENOs and | «  Ongoing planning with NCSE on regional need for
Ie(;;\rner.s at I”Sk of ASD classes where relevant agree strategies. special classes. Response from CMETB by opening
3. u%anor;a i Two new classes opened in special classes in all areas identified through
ISadvantage In line 2023. planning process.
with current national
policy _ e Two additional ASD classes opened in CMETB
e Continued support of learners Maintenance and expansion of schools namely Largy College and Virginia College
to access, complete and programmes with allowances and in August 2023.
progress from FET other supports e A new modular ASD unit opened at St. Bricin's
- Programmes. Successful completion of third College in 2023.
Optimise e Work to provide range of year of PLC Access programme
Student / supports necessary to for Youthreach learners to e Commencement of pilot SENI programme for
Learner enhance learner wellbeing support and facilitate their Youthreach in 2 x Centres (to provide individual
Experience and ability to adapt and progression, and commencement mentoring and support to learners)

engage post COVID-19

e Ongoing identification of gaps
/ needs and development of
initiatives to address these

of 4t cohort.

Development of a Local Training
Initiative (LTI) Programmes for
Syrian refugee group resettled in
Monaghan.

Establishment of LAN.
Establishment of Learner
Support System for all Services
and Centres.

e Learner Advisory Network (LAN) established and
convened and range of Learner Voice initiatives
implemented.

e Learner Support service further developed to include
Provision of onsite counselling and Learner hubs in
FET Centres.

PL&D provision for FET staff.
Continued development of learner resources.

e Learner Voice Actions implemented and enhanced,
including Learner Survey, LAN, Learner Forum and
dedicated Youthreach Forum.
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Goal Priority Action Performance Indicator Update on progress in 2023
2. Support students / e Continued expansion of e Expanded provision and e Evening Provision expanded in 2023 to include
learners at risk of evening provision to support increased enrolments. new programmes, increased enrolments and
educational those in and out of operating three evenings per week.
disadvantage in line employment to access e New programmes offered in 2023 and suite of
with current national certified training at low/no programme expanded.
policy cost. e Validation secured for new programmes.

e Expanded provision and e Additional Workforce Development Officer
increased enrolments. employed which will enable great employer

engagement and should enhance participation
numbers.

e Continued and coordinated e Learning Support Officer e Continued delivery of wide range of provision in
provision of learner supports appointed in late 2021 — service multiple venues to support access, engagement and
across all FET provision. developed in 2023 and beyond. progression among learners, particularly those

hardest to reach.
e Continue to build on this initiative Further development of learner supports to enable
Optimise 2. Support students / o in 2023 through Learner learners to engage fully with their programme.
Student/Learner | |earners at risk of ) Developmen; of initiatives Assstanpe Fund and arange of | e Reach (prewo.us MAEDF) Fund ro!led out in 2023
Experience educational under Mitigating Against community-based projects. and many projects supported and implemented,

disadvantage in line
with current national

policy

Educational Disadvantage
Fund (MAEDF), subject to
funding availability.

including 21 community projects and 306 learners
benefitting from Learner Assistance Fund.

3. Ensure all necessary
child safeguarding
measures are in place
in accordance with the
Child Protection
Procedures for Primary
and Post-Primary
Schools (revised 2023)

Necessary procedures and
processes in place and
adhered to in Schools,
Youthreach Centres, Tanagh
Outdoor Education and
Training Centre (OETC),
Garage Theatre, Youth
Services and FET Services
All DLPs and DDLPs to avail
of appropriate CPD and

Ongoing compliance and
safeguarding.

Spot checks that all DLP and
DDLPs have done CPD.

e Central coordinated response — with updating of
Child Safeguarding Policies and Risk Assessments
from 01 Sept 2023, in line with revised Child
Protection Procedures for Primary and Post
Primary Schools.

e All schools and services have necessary child
safeguarding measures and staff are fully trained.

76




support.

Goal Priority Action Performance Indicator Update on progress in 2023
e CPORis provided at every e BOM Minutes reviewed by e Ongoing work in this area; Youthreach Centre
BOM meeting. BOMs carry Director of Schools selected for pilot of new Departmental Inspection
out annual review of Child e Positive Inspectorate reports process and very positive report received
3. Ensure full Safeguarding. . e Formal notification of annual e Work underway to implement the Adult
Optimise compliance with the ) Ded|ca_ted support available review is received by CMETB Safeguarding policy.
Stude_nt/Learner Child Protection from Dilrector of'Schools and
Experience Procedures for Primary Compliance Officer. e Schools have received necessary training; Child
and Post-Primary Protection Inspections in a numper of CMETB
Schools (revised 2023) schools have reported on compliance with agreed
procedures.
e Oversight of safeguarding procedures at BOM and
CMETB level. Appropriate support and advice
provided to schools.
e Participation in and e Appropriate placement of student | ¢ REALT Team in place with all students requesting
responding to Refugee in schools and centres school placement in primary and post-primary
Protection Programmes for schools suitably placed. No Child is refused
Cavan and Monaghan e 35 Syrian refugees are currently appropriate education -533 Children placed to date
. participating in classes in Cavan, in Cavan and Monaghan.
1. Assist the e Development of a LTI for Bailieboro and Virginia e Audit of available places completed and ongoing
ggﬂggt?;ﬁn;(s)fneeded refugee resettlement group in . _ communication with every school sector regarding
) tth'e eeds ' Monaghan e Effective engagement by Syrian future planning.
: o mee : groups in Cavan and Monaghan | e  Strong links established between REALT Team and
Protection arising from the Irish with CMETB FET services h kehold o includi
Programmes Refugee Protection other stakeholder organisations including county

Programme and
provision for
international protection
applicants

councils, local partnerships, CYPSC programmes,
Education Welfare Boards and National Educational
Psychological Service.

e Families and students supported by REALT
Coordinator to apply for and receive school
transport.

e Continued large scale response to Ukrainian crisis,
including provision of ESOL programmes to 600+;
expansion of ESOL tutor panel and upskilling of
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existing tutors to deliver ESOL training; co-operation
and collaboration with other agencies and
stakeholders to widen associated supports for those
affected by the crisis. In addition to the work with
Ukrainians, ESOL provision for Syrians and other
refugees continued. Part time LTI operated in
Clones providing ESOL training.

Delivery of timely and required ESOL provision in
multiple locations to meet increasing demand,;

3 x New programmes written to address gap in
curricula available for ESOL provision;

Programmes submitted to QQI for validation with
differential validation request received from other
ETBS

New ESOL Programmes approved for validation by

QQIL.

Goal

Priority

Action

Performance Indicator

Report on Progress during 2023

Goal: To work
collaboratively
to enhance and
further develop
services that
respond in an
inclusive
manner to the
needs of our
community

1. Review, plan and expand the
current Music Generation project to
provide performance music
education to young people from
early years’ setting to 18 years of
age

Expansion of Music
Generation to young
people between 12 and 18
years of age

Expansion of early years
and primary programmes
Development of Music
Generation Youth
ensemble

e Music Generation
opportunities for Post
Primary students in
schools

e Doubling of numbers
early years and
primary programmes

e Ensemble
established and initial
performances
completed

e Mobile recording studio launched in
December 2022 and rolled out in 2023.

e Collaboration with County Councils and
national agencies to develop Music
Generation Orchestra.

e Draft Strategic plan completed.

e Regional Collaboration with Louth, Meath,
Cavan and Monaghan and Oriel Centre as
part of National 10-year celebration of
Music Generation Ireland .

2. Collaborate with partners and
stakeholders to coordinate
opportunities for young people in
all areas of the arts through
engagement with artists at local

Development of four local
Arts initiatives for young
people between 4 and 18
years of age

e Initiatives planned and
completed

e Engagement completed

e Programme completed.
Cruinniu Performances completed and
ARTS Van programme successfully
executed.

e In 2023 CMETB secured the Local
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Goal Priority Action Performance Indicator Report on Progress during 2023
and national level e Engagement of four local Creative Youth Partnership. This project
artists is co-ordinated by CMETB with a LCYP

Co-ordinator appointed and a number of
projects took place.

3. Engage with the community to
provide a range of dramatic
performances for local audiences
and nurture local artists through a
wide and varied youth theatre
offering

e Planning and delivering
ambitious theatre
programme at Garage
Theatre.

e Provision of youth theatre
development programme

e Programme completed.

e Programme completed -
youth theatre members
to exceed 150

Programme of drama performances
completed.

Garage Theatre Strategic plan completed.
Youth Theatre provision for 160 members

4. Continue to work in collaboration
with communities to develop and
support initiatives aimed at
mitigating against educational
disadvantage.

e Continue to build on this
initiative in 2023 through
Learner Assistance Fund
and a range of community-
based projects

e Operate calls for projects and
work to secure similar funding
levels for allocation to projects in
2023

REACH (previous MAEDF) Fund rolled
out in 2023 and many projects supported
and implemented, including community
projects and Learner Assistance Fund

Goal: To work
collaboratively to
enhance and
further develop
services that
respond in an
inclusive
manner to the
needs of our
community

5. Continue to expand CMETB'’s
Youth Work Function ensuring
services are developed, supported
and enhanced in line with youth
work principles and vision

e Continue operation of
existing Youth projects

e Establishment of new Youth
Service in Cavan urban

e Successful operation of
existing projects

e New project operational in
Cavan

One new UBU Youth Service became
operation in Cavan Town in Q3 2022,
bringing our UBU Services in the region to
five

Commencing the rollout of Youth Services
funded through the PEACE Plus

programme.

6 . Review and assess emerging
issues / challenges for young
people and collaborate with
relevant partners and stakeholders
to ensure needs are advocated for
and addressed in a collective and
inclusive manner

e Work to identify needs
and issues and proposals
to address these

e Seek to secure resources for
these proposals

e Project proposals developed
and progressed

2023 saw the completion of the Area
Profile Needs Analysis Service
Requirement (APNASR) in preparation
for UBU Cycle 2, which will commence in
2024. Five APNASR were approved by
the DCEDIY.

External community and youth
organisations were supported to engage
and receive funding under the REACH
Fund (formally known as Mitigating
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Goal

Priority

Action

Performance Indicator

Report on Progress during 2023

Goal: To work
collaboratively to
enhance and
further develop
services that
respond in an
inclusive
manner to the
needs of our
community

Educational Disadvantage Scheme).

e Review and analysing of Planet Youth
Data continues with our research partners
in RCSI. Information gathered has
supported the development of a Pilot
Planet Youth Afterschool Leisure Time
Activities programme in 10 pilot schools
and funding success in achieving same

e Approval obtained in December 2023 for
a PEACEPLUS funded project submitted
under the “Open Call Process” to
SEUPB. CMETB have approval to
develop three new programmes for the
region and employ 6.5 staff.

7. Develop a diverse and
progressive Outdoor Education
programme into Schools, Centres
and Services that provides equality
of access as well as the personal,
physical and mental well-being
benefits of Outdoor Education

e Continued development
and delivery of
programmes at Tanagh
OETC

e Ongoing integration of
outdoor education and
CMETB schools and
centres

e Increased range of
programmes on offer and wider
participation

e Part-time learners recorded on the stand-
alone QQI modules offered to include QQI
Level 5 Kayaking, Rock Climbing Skills,
Mountain Skills and Stand Up Paddle
Boarding

e Five week “FET pathways for Schools —
An Introduction to Outdoor Education”
developed and promoted to Transition
year groups in CMETB schools.

¢ Increased number of learners recorded
overall in all programmes offered by
Tanagh OETC.

e MOU agreed with CARA — the national
pan-disability organisation and inclusive
kayak equipment purchased.

e Increased range of programmes and
participant numbers in 2023.
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Goal Priority Action Performance Indicator Update on progress in 2023

1. Review and develop our Development of new eRecruitment e Recruitment and e Competency based interviews continued
Goal: To systems and processes to support service which will link to new CMETB retention of staff with the for appropriate posts.
work the recruitment and retention of the website. appropriate skills and e Remote interviewing continued
collaborativ | best staff with the necessary Continuation of competency- based competencies. » Work to develop new interview suites in
elyas a competencies interviews for appropriate posts CMETB head office completed in 2023.
CMETB Continue remote video interviewing for o Tender for the pUrChase of recruitment
team to certain posts. System has been awarded, system to be
promote Agree strategies for sourcing and operational in Feb-March 2024 for
leadership recruiting teachers in an increasingly testing and for use at Summer
and best competitive job market including Recruitment process. Vacancies will be
pra_ctlce, collaboration with Third Level Institutions gdver_nsed In A_p”I_W'th teacher i
deliver and attendance at appropriate Career interviews continuing to be held in early
excellence Fair. May.
and support
equality
within a
progressive
workplace
culture
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Goal

Priority

Action

Performance Indicator

Update on progress in 2023

Goal: To work
collaboratively
as a CMETB
team to
promote
leadership and
best practice,
deliver
excellence and
support equality
within a
progressive
workplace
culture

2. Establish dedicated CPD team
to develop and implement an over-
arching professional development
strategy integrating management,
teaching, administrative and
ancillary staff development

e Support all staff in identifying (personal
and professional) development
pathways, and that relevant supports
are provided to meet related needs

e Establish shared learning networks® and
protocols for the promotion of excellence
and best professional practice across
our schools and learning centres.

e elearning Programmes for Data
Security and ICT Security through
dedicated software systems.

e Induction programme to be delivered for
new staff in schools and FET staff
(teachers, Special Needs Assistants,
tutors, other FET staff)

e CPDin new areas, for
example,
environmental
awareness / protection

e Development of
badging system for
CPD undertaken

e Delivery of
four hybrid
induction
modules

e Refresher
modules to run
throughout the
year

GDPR eLearning awareness
programme and Phishing training
rolled out through new Privacy Engine
system

Equality Diversity and Inclusion (EDI)
awareness training for Admin and FET
staff

Ongoing training on the P2P system
for new staff and refresher training for
existing staff

Induction programme for new teachers
conducted in August/September 2023
Role of Training Officer has been
assigned to Recruitment Officer in HR.
Training being undertaken by staff
relevant to their area of work, for
example Superannuation, FOI, HR
Contract Training.

CPD Policy for ETB Admin Staff being
reviewed.

> On interrelated topics from, for example, pedagogy to youth leadership and social media to resilience
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Goal

Priority

Action

Performance Indicator

Update on progress in 2023

Goal: To work
collaboratively
as a CMETB
team to
promote
leadership
and best
practice,
deliver
excellence
and support
equality within
a progressive
workplace
culture

3. Actively promote / embed our CMETB
values and enhance our workplace culture by
engaging with staff in the development and
pursuit of continuous improvement

e Embed CMETB values
throughout the organisation
through communicating with all
staff through various
channels, for example
website, staff briefings,
SharePoint,

e Management to communicate
with staff to capture their inputs
and identify scope for
continuous improvement

e AllCMETB staff know and
understand our values.

e All staff contribute to
CMETB'’s continuous
improvement agenda.

e CMETB standardised bi-
lingual Email signatures
have been rolled out
across administration,
school, centre and
programme staff,
incorporating CMETB
branding and Vision
statement.

e CMETB Staff Hub
SharePoint has been
established as a
repository for shared
resources.

e A Corporate Resources
Hub has been created and
holds information on
accessibility, the CMETB
style guide, logos and
templates. Training has
been given to
Administration staff and
FET Managers on
accessing this resource.
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Goal

Priority

Action

Performance Indicator

Update on progress in 2023

Goal: To work
collaboratively
as a CMETB
team to
promote
leadership
and best
practice,
deliver
excellence
and support
equality within
a progressive
workplace
culture

4. Revise and update our HR practices and
procedures to provide for the progressive
development of our workplace environment

Continually develop
initiatives/run training courses to
encourage a positive work
environment with clear lines of
communication.

Manage Hybrid/Blended
Working and alternative
workplace attendance
arrangements in line with
Government guidelines.
Ensure that CMETB has a
succession plan in place and
that retirement planning
programmes are made
available to all relevant staff.

e HR practices and
procedures reflect a
progressive organisation
with the ability to manage
change / development.

e Hybrid working in place
for admin staff where the
nature of their work &
work systems allows
them to work remotely
effectively and is working
satisfactorily.

e Standard Operating
Procedures are the
responsibility of each
manager and are
completed and saved in a
central SharePoint
location by all Section
Heads.

e ‘Number 2’ have been
identified and Standard
Operating Procedures are
available for all functions.

o Staff Handbook updated.

e CDETB run a retirement
course for Teaching Staff
annually that is open to
all ETBs.

e CMETB organised a pre-
retirement course for our
Admin Staff in March
2022 and plans to run
one every 3 years, next
course to be delivered in
2025.
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Goal

Priority

Action

Performance Indicator

Update on progress in 2023

Goal: To work
collaboratively as
a CMETB team
to promote
leadership and
best practice,
deliver
excellence and
support equality
within a
progressive
workplace
culture

5. Develop initiatives to
embed the culture and promotion of health
and wellbeing in the work environment

e Recognition of wellbeing as a
key element of CPD provision

e Employee Assistance Service
is in place for all staff including
24/7 phone service and
wellbeing App

e Social events for staff
organised throughout the year

e Wellbeing component in all

CPD

e All staff have access to 24/7

support

e Staff feel valued and supported

e Employee Assistance
Service available to
CMETB staff members
24/7, 365 days pa

e Social Committee
established with events
for staff members held
throughout the year

6. Ensure leadership, systems, and
structures are in place and functioning
effectively, to address relevant equality and
human rights issues and comply with the
public sector equality and human rights

duty

e Carry out an assessment of
equality and human rights
issues and develop and
implementation plan to
address relevant issues

e Development of an inclusive
organisation.

e Obligations under the Public
Sector duty are fulfilled

e Training provided to
Administration Staff and
FET Managers on the
CMETB Public Sector
Duty

e Public Sector Duty
Implementation Group
and EDI and Access
Group established and
meeting quarterly.
Action Plan for 2023
progressed. Staff
training for EDI
awareness initiated.
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Goal

Priority

Action

Performance Indicator

Update on progress in 2023

Goal: To
consolidate
our position
as a learner-
centred,
responsive,
equality-
focused
organisation
by driving
excellence,
innovation
and good
governance

1.Develop integrated
ICT strategy,
implementation plan
and policies* to meet
identified
requirements and
promote the
adoption of 215t
century digital skills

Systematically identify scope for further digital
transformation to increase: (i) learner/course access,
(ii) course/learning delivery options®and (iii)
innovation/collaboration across all CMETB activities
Complete review of CMETB’s physical and ICT
infrastructure’, identify enhancement requirements,
and secure funding to meet future needs and digital
transformation objectives.

Optimise efficiencies by reducing duplication in
service delivery and course offerings, while ensuring
that accessibility to learning is maintained / increased
through innovation and digital transformation
Continue to provide CPD for staff using the
technologies and applications available to them, such
as Office 365, MSTEAMS and Moodle, to further
enhance online / blended / face-to-face provision in
CMETB. These supports will be offered as one-to-one
/ group support sessions, live webinars, ongoing
guidance, and support.

Increased usage of Technology Enhanced Learning
(TEL) tools across all FET centres and schools in
CMETB

Expansion of hybrid teaching and learning activities
across CMETB Schools, for example, Polish

Leaving Cert Programme

Expansion of Microsoft Office Specialism for students
in Years 1 to 4 in CMETB Schools

e CMETB has a comprehensive
ICT Strategy and
Implementation Plan and
relevant Policies in place.

e Progression achieved on the
actions in the current ICT
Action Plan

e Double the number of students
engaging in hybrid learning
subjects and courses

e Programme active in all
CMETB Schools with relevant
exams completed by
participating Transition Year
students

New ICT Action Plan was
developed.

A suite of new ICT Policies were
developed, approved and are in
place

Cyber Response Plan was
developed and tested in 2023.

Pioneering Polish Language as a
Leaving Certificate subject in Hybrid
environment.

Successful completion of MOS
programme and examinations by
students in nine CMETB schools.
This involved formal recognition via
Microsoft Office Specialism
accreditation.

6 Conventional, blended and remote learning

7 Extending to include facilities and energy usage
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Goal

Priority

Action

Performance Indicator

Update on progress in 2023

Goal: To
consolidate our
position as a
learner-
centred,
responsive,
equality-
focused
organisation by
driving
excellence,
innovation and
good
governance

2.ldentify scope to
streamline
governance,
administrative,
procurement and
related processes
to optimise
efficiencies and
continue to meet
CMETB Board
requirements

e Continue roll-out of SharePoint across the ETB.

e Procure appropriate cloud-based document
management system for OSD. All documentation and
information accessible from secure cloud-based
services and systems

e Prioritise the work of implementing robust
governance across the organisation to achieve
compliance with legislation, regulations and
Circulars to ensure transparency and
accountability and to meet audit and reporting
requirements.

e The Executive will continue to work with the Board to
ensure that members of the board, Finance
Committee and ARC have sufficient information,
documentation and training to make informed
reserved function decisions.

Automated systems in place to
optimise work process
efficiencies and streamline the

workload of staff

Governance and Compliance
obligations fulfilled in relation

to Procurement, Risk

Management, Compliance,
HR, Finance, Land and

Buildings, and ICT
Information and

documentation provided

through dedicated

SharePoint site / Meetings
as per the Code of Practice
for Governance of ETBs.

SharePoint has been rolled out
across the ETB. CMETB Board,
Audit and Risk and Finance
Committee SharePoint created,
and training provided to
members.

Contract management system in
place since2022 to ensure value
for money and compliance with

national procurement guidelines.

CMETB continued the
implementation of the DCS
Property Register software
system in 2023. Significant work
was completed and will continue
in 2024 with regards to collating
and uploading all information for
CMETB owned, leased and
licensed properties.

3.Continue to lead
and support
selected ETB pilot
programmes to
deliver further
sectoral
improvements and
consolidate
CMETB'’s position
in driving innovation

e Ongoing participation at national forums and
working groups with ETBI to share resources and
ensure best practice and up to date knowledge

e Active participation in national shared service
projects: VTOS and Youthreach learner payments,
Contract Management System, eRecruit.

CMETB'’s involvement and
commitment at national level
ensures the delivery of pilot

projects.

CMETB have representatives at
all the national forums and
working groups through ETBI.

CMETB participated in national
projects such as the Pension
Liability. CMETB moved to the
Finance Shared Service in July
2023.
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Goal

Priority

Action

Performance Indicator

Update on progress in 2023

Goal: To
consolidate
our position as
a learner-
centred,
responsive,
equality-
focused
organisation
by driving
excellence,
innovation and
good
governance

4. Develop and
implement CMETB's
Communications
Strategy, to promote
a shared identity
within the
organisation and to
enhance awareness
of our brand and
services

e Communicate effectively with external stakeholders.
Continue to implement the digital marketing efforts to
grow CMETB’s online audiences and presence
across social media channels with timely and
relevant social media messaging.

e Communicate effectively - Internal Communication:
Foster a positive, supportive and ‘connected’ work
environment through targeted workplace
communications, wellbeing initiatives and creation of
a staff directory.

e Increase staff awareness of organisational goals
and objectives through the use of information
campaigns to communicate organisational news
and successes.

CMETB has a
comprehensive
Communication

Strategy

Our community are aware of
CMETB and our services

CMETB developed a
Communications Strategy
covering internal and external
communications. The strategy
was finalised in 2023.

Various advertising channels,
including social media, radio and
newspapers are utilised to
communicate with stakeholders.
A Corporate Resources Hub for
CMETB staff has been developed
on the SharePoint that provides
templates and guidance on
communicating with internal and
external stakeholders.

CMETB newsletter circulated on a
quarterly basis to staff and Board
members.

CMETB ensured compliance with
its obligations under the official
languages (Amendment) Act 2021
— see Section 11 for further
details

5. Work to improve
the energy
performance of
CMETB in support of
our Energy
Efficiency Strategy
and the Government
Climate Action
agenda.

e Continue to seek funding to provide state of the art
facilities including buildings that use smart
technologies to help reach zero net emissions.

e CMETB with responsibilities as a public sector body
must achieve the target of a 51% decrease in
Greenhouse Gas Emissions by 2030

e Continue to promote on-going investment in energy-
reduction measures through participation in the
following programmes:

0 Better Education Communities
0 CMETB'’s Climate Action and Energy
Awareness Programme

Monitoring and review of energy performance across
each school and centre within CMETB

Completion of the
CMETB'’s Public
Sector Climate Action
Roadmap, Monitoring
and Reporting Returns
to the SEAI. Report
outcome of energy
performance to
CMETB schools and
centres using the
SEAI Energy Bill
Tracker Toolkit and
the Top Energy Users
spreadsheet

Engage with staff and students
through the Energy Awareness

CMETB continues to complete
the annual Monitoring and
Reporting submission and to
update our Public Sector Climate
Action Roadmap as per the
Climate Action Mandate
requirements.

CMETB have completed and
submitted our Buildings Register
and Building Stock Plan to SEAL.
CMETB carried out a further five
S1426 Energy Audits in schools
in 2023, highlighting projects that
could reduce greenhouse gases
if funding is made available, we
have also added these projects
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Programme, Green Day, ETBI
Take One Programme, DECC
Reduce Your Use Campaign and

email communications to heighten

awareness and understanding of
energy efficiency.

Investigate possibility of securing
funding to retrofit high energy
usage buildings

into our Gap to Target tool.

e CMETB continued to engage
with our schools and centres in
relation to their Green Teams
and energy usage via quarterly
Green Team meetings with
Schools and also FET/Admin.

e Retrofit works carried out in one
Youthreach building during 2023.

e CMETB reached an energy
efficiency improvement of 27%
on their 2016 baseline data.

Goal Priority Action Performance Indicator Update on progress in 2023
6. Ensure on-going | e« Toimprove and develop education facilities e Completion of current building  [Completion of existing projects:
effective service across CMETB projects and progression of e Ballybay Community College
Goal: To de"".efy t0 Inglude e Commencement of new projects — major works, new projects Extension
consolidate | Provision of high- SWS®, EWS?, IT Grants, Subject Grants, Sports e Modular Accommodation at:
our position as| guality facilities and Capital Grants and as appropriate - StBricin’s College
a learner- mfrast;uctgre, ?S well Development and enhancement of FET facilities. - Breifne College
centred, 23ppprgriasstsologcahoms e Provide services (ICT and building projects) to  Emergency Lighting upgrade at:
reSPONSIVE, 1 = d EET centres organisations outside of the general CMETB remit - Ballybay Community
equality- such as primary schools and other secondary schools _ College
focused e Fire Door and Fire Alarm
organisation upgrades at:
by driving - St Bricin’s College
excellence, - Breifne College
innovation and - Virginia College
good e Castleblayney College Enabling
governance Works for 3 general classrooms

8 Summer Works Scheme (SWS)
° Emergency Works Scheme (EWS)
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e Beech Hill College: PE Roof
Upgrade and Disability Ramp to
Sports field

e Castleblayney College: Roof
Upgrade, Science Lab upgrade
and Universal Toilet

Projects Approved in 2023

e Virginia College Temporary
Accommodation (1 General
classroom)

e Inver College Modular
Accommodation (9 General
Classrooms)

e Ballybay College Boiler Upgrade

e Beech Hill College Emergency
Lighting upgrade

® St Mogue’'s Emergency Lighting
upgrade

Non-ETB School Projects

completed in 2023:

e Royal School Cavan Modular
Accommodation

e Doohamlet National School two
Temporary Accommodation units

e  Scoil Mhuire, Rockcorry -
temporary Accommodation
enabling works

Progress in FET capital projects

e  Submission of Preliminary
Business Case for FET College
of the Future

e Completion of Modular Unit for
Cavan Institute

¢ Ongoing repairs, maintenance
and upgrades to FET Campus

e Electrical Upgrade at Tanagh
Outdoor Education Centre
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Provide professional support to schools and FET
leaders in their management role to ensure
appropriate governance and compliance.

School and FET management are
supported in their financial,
compliance and governance roles

e New Bike Pump Track at
Tanagh Outdoor Education
Centre

e New premises leases and fit
outs for FET Services, including
Carrickmacross Youthreach,
Kingscourt Youthreach, Training
Services and Supply Chain
Logistics and Procurement
Centre

e New and replacement
equipment purchased to ensure
learners have access to latest
technology and high-quality
facilities.

CMETB OSD directorate provide
ongoing support for all school and
FET centre management, to ensure
compliance with policies, relevant

legislation, circulars etc.
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bring the required audit and financial skills
and experience to the role.

experience and
expertise

Goal Priority Action Performance Indicator Update on progress in 2023
1. Attendance e Individual boards should re-emphasise the Maximum attendance at e The Board is reminded
rates at board requirement for attendance at all board Board and Committee regularly of the requirement
meetings meetings as per the Code of Practice for meetings to attend all Board meetings,

Governance of ETBs with an average attendance
¢ Record of absence or apologies. Follow up on rate of 82% for 2023.
absence without apology. e An apology is always
received when a Board
member is unavailable. A
record of apologies is noted
in the Minutes. No follow-up
is usually necessary.
2. Board Self e All boards should carry out self- e Board Self-Assessment e This was carried out in Q4
Assessments assessments, using the questionnaire carried out, required 2023.
included in the Code of Practice, to identify improvements noted e Refresher training on
areas where improvements are required. and training support Governance for the CMETB
organised if appropriate Board, Audit and Risk and
Finance Committee took
place in June 2023.

Governance - - ; , - X . , ,

3. Financial e Appointments to audit and finance e Committees have been ¢ Audit and Risk and Finance
expertise on audit committees should be made by the board in appointed and external committees were

and finance consultation with committee chairs. members have the established in December
committees External members of committees should necessary financial 2019, following the election

of the new CMETB Board in
July 2019 after the
conclusion of the local
elections.

Members have the
necessary financial
experience and expertise.

4. Board appraisal
of work carried out
by Finance and
Audit and Risk
Committees

The Chair of each board should ensure that
Board members are provided with written
reports on the work carried out by Finance
and Audit and Risk committees as required
under the Code of Practice for Governance
of ETBs

e Report from the Finance

Committee and Audit
and Risk Committee
presented to the Board

Report presented to the
Board following each
Committee meeting (Five
Finance Committee
meetings and four Audit and
Risk Committee meetings
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held in 2023).

5. Self-
Assessment by
Finance and Audit

e The Chairs of both the ARC and the Finance
Committee should ensure that a self-
assessment exercise is completed annually

Committees carry out
self- assessment

e Carried out annually by each
committee and takes place
in Q4.

and Risk as required under the Code of Practice for
Committees the Governance of ETBs
Goal Priority Action Performance Indicator Update on progress in 2023
Staff e The Chief Executive should ensure that: e Staff member assigned CMETB provided the following
Development®° e a member of staff is appointed as and cross-sectional Team | training courses to administration
the training manager. to be assembled to identify | staff during 2023:
e training needs analysis in financial and assess training needs _
management is carried out on an annual and develop a Training e Cyber Security Awareness
basis. Plan in line with the including Phishing
e atraining programme on financial Pr(IJ_fessm(;warl] Deyelopmle nt Awargngss )
management is developed and R/IO |tcy_tathde IFmanC|a e IT Training covering a range
implemented aturity voael of Microsoft modules.
e Staff engagement in e Presentation Skills & Public
Governance range of CPD provision, Speaking to middle and

including certified
programmes.
Induction programme
delivered to new
school and FET staff.
CPD in new areas, for
example, environmental
awareness / protection
Development of
badging system for
CPD undertaken

senior managers

e Superannuation (SPSPS)
Training to the CMETB
Pensions team

e Green Skills - Energy & You
Reduce your Use.

e DCM Learning modules
including Inclusive
Leadership

e |bec Contract of Employment

10 This refers to an ETB ensuring that a member of its existing staff is assigned overall responsibility for the oversight and implementation of training across the ETB with the
objective of ensuring a strategic, coherent and efficient approach to training across all functional areas. Such a role can fit in with existing structures and arrangements across the
ETB and it is not a requirement that it be a fulltime role. The key issue is to have a member of staff that has overall responsibility and oversight for the training programme.
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e elearning Programmes training

for Data Security and e Finance Shared Service
ICT Security through system training including
dedicated software Power Bl reporting and P2P
system. delivered by ESBS.

Equality and Diversity training
e Freedom of Information (FOI)
training for Decision Makers
e Public Spending Code
Administration Staff CPD Day
held in June 23 incorporating
Energy Management,
Corporate Communications,
and a Wellbeing Workshop
e Role of Training Officer has
been assigned to a Grade VII
Administrative Officer within
the HR team. .
o Draft
CPD Policy for ETB Admin
Staff to be finalised in 2024.

Goal Priority Action Performance Indicator Update on progress in 2023
Departmental e Reporting deadlines set by the Department e Reports are submitted on e Reporting deadlines were adhered
reporting deadlines should be adhered to. time or before the deadline. to in 2023 and no penalties were

- e Governance and Compliance calendar e Returns submitted on incurred.

overnance i i i i i
implemented to ensure on time returns time with no penalties ® Governance and Compliance

incurred Calendar completed for 2023.
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Risk Management
Policy

The Board of each ETB should ensure that
there is an ongoing process designed to
identify and address significant risks involved
in achieving an entity’s outcomes. The ARC
should support the Board in this role

Risk is a high-level
agenda item at every
management meeting.
Risk Registers for OSD,
FET and Schools
reviewed quarterly, and
appropriate actions taken
to manage risk and is
presented at each ARC
meeting, the minutes of
which are submitted to
the Board.

New Corporate Risk
Register introduced for
High Level risks.
Reviewed quarterly by
Senior Management
Team and presented to
the Board

Monitoring of all Risk Registers
quarterly throughout 2023

Internal Controls

The Board of each ETB should ensure that it
receives adequate assurance that specified
controls are operating as intended

Statements of Internal
control (SIC) are
completed by schools
and centres and
administrative
departments.

These are reviewed by
Directors and presented
to Chief Executive
They in turn present the
SIC to the ARC who
reports to the Board

All statements for 2022 were
completed and submitted to SMT
in Q1 2023.

SIC for 2022 was presented to
Audit and Risk Committee in
March 2023 for review and
recommendation to the Board.

Compliance

To undertake objective assurance activity
designed to add value and improve CMETB
operations.

To bring a systematic approach to monitoring
and review

To improve the effectiveness of risk
management, control and governance
processes

Spot checks are carried
out under the direction of
the Compliance Working
Group.

The Compliance Working Group
met in Q1 and Q3 2023 to discuss
and review a schedule of spot
checks to be carried out
throughout 2023.

2023 Spot Checks completed.
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8 Annual Report on the Equality and Human Rights
Public Sector Duty

As a public sector organisation, there is an obligation on CMETB under the Public Sector
Equality and Human Rights Duty to eliminate discrimination, promote equality of
opportunity and protect the human rights of CMETB employees and those we provide

services to, when carrying out our functions as an organisation.

In 2022, CMETB published its assessment of equality and human rights issues, and an
implementation and action plan to implement the Public Sector Duty. During 2023
CMETB continued to implement a strategic vision that is underpinned by a commitment
to deliver equality and human rights outcomes for our students, learners, staff, and wider

community stakeholders.

In 2023, staff members from across the organisation were involved in rolling out and
embedding CMETB’s Equality and Human Rights Values. The values of Participation,
Inclusion and Social Justice have been identified as motivating our commitment to

equality and human rights.

CMETB is actively embedding our Public Sector Duty in its organisational structure,
policy development and the provision and delivery of services through two working
groups who represent each pillar of CMETB. They will be responsible for leading the
Public Sector Duty throughout the organisation and act as a driver to commencing,
driving and monitoring the work of CMETB to implement the Public Sector Duty.
On an ongoing basis CMETB supports initiatives to promote awareness of human rights
and equality, such as:
« Expansion of Special Educational Needs units across Cavan and Monaghan to
ensure equal access to education
« lIrish Sign Language Awareness training for schools, centres and administrative
offices
« Digital Accessibility training and monitoring including creating accessible
documents and an accessible website for all
« Development of the Learner Support Service with a dedicated Officer and Learner
Support / Wellbeing Champions in each FET Service
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We will continue to develop our commitments to equality, diversity and inclusion
throughout the organisation and provide responsive services and excellent customer

care to our service users and the wider public.
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9 Annual Report 2023 on Public Sector Energy
Performance
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CMETB Energy Performance Indicator shows 2022’s data as having an improvement on

the energy efficiency baseline of 27%, Greenhouse House Gas Fossil CO2 emissions

increased by 2% and Total CO2 emissions decreased by 8%.

Climate Action and Energy Management were included on the agendas for both the FET
and Admin CPD days held in 2023.

CMETB’s EPO presented on our Public Sector Climate Action Roadmap at the annual
SEAI Climate Action Conference in Q3 2023.

CMETB submitted two applications for the Smarter Travel Mark certification on behalf of

Cavan Institute and Monaghan Institute which are ongoing.

10 Annual Report on the performance of obligations
under the Official Languages (Amendment) Act 2021

The Official Languages (Amendment) Act, 2021, enacted in December 2021,
strengthens the Official Languages Act, 2003. The aim of the legislation is to increase, in
an organised manner over a period of time, the quantity and quality of services provided

for the public through Irish by public bodies.

Section 10A (Advertising of Public Bodies) of the Official Languages (Amendment) Act,
2021, came into effect on 10 October 2022 and places duties on public bodies in relation

to the way they communicate in the State’s official language.
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Each public body must ensure that at least 20% of annual advertising is done through
Irish and 5% of the advertising budget will be spent on Irish language advertising in Irish
language media. The Office of An Coimisinéir Teanga is an independent statutory office

operating as an ombudsman service and as a compliance agency for the Act.

In 2023, designated staff members attended various seminars with the Oifig an
Choimisinéara Teanga regarding the new requirements from the Act. Subsequently
CMETB enacted multiple changes to comply with the Act, including the introduction of
bilingual email signatures, the updating of official correspondence to include Irish, a
review of official forms and the provision of Irish in CMETB public information, marketing,

and recruitment assets.

CMETB completed an electronic compliance return to An Coimisinéir Teanga in respect
of advertising placed from 01 January 2023 to 31 December 2023 inclusive. The return
details CMETB’s compliance to the 20% and 5% advertising regulations. This return was

submitted to An Coimisinéir Teanga in March 2024.
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11 Annual Report on Protected Disclosures

Protected Disclosures Act 2014-2022

The Protected Disclosures Act 2014 came into effect on 15 July 2014 and was amended
on 01 January 2023 by the Protected Disclosures (Amendment) Act 2022.

This Act provides a framework within which workers can raise concerns regarding
potential wrongdoing that has come to their attention in the workplace in the knowledge
that they can avail of significant and other protections if they are penalised by their

employer or suffer any detriment for doing so.

Cavan and Monaghan ETB (CMETB) has put in place a policy and procedures, which in
tandem with the legislation, will encourage workers to report potential wrongdoing in the
knowledge that their concerns will be taken seriously and investigated, where

appropriate, and that their confidentiality will be respected.

The policy highlights that it is always appropriate to raise concerns when they are based
on a reasonable belief, irrespective of whether any wrongdoing is in fact subsequently

identified. The policy also provides workers with guidance on how to raise concerns

This policy applies to all CMETB workers including contractors, consultants, agency
staff, former employees and interns/trainees.

In accordance with the provisions of the Protected Disclosures Acts, CMETB has
appointed Fiona Nugent to receive protected disclosures. The designated officer can be
contacted by telephone at 047 30888, by email at speakup@cmetb.ie or by post at

Cavan and Monaghan ETB, Administration Centre, Market Street, Monaghan, H18
W449.
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Protected Disclosures Annual Report 2023

Annual report of Cavan and Monaghan Education and Training Board as required by

Section 22 of the Protected Disclosures Act 2014 (as amended).

Pursuant to this requirement, CMETB hereby confirms that no (0) reports were received
under the Protected Disclosure Act during 2023. An assessment was undertaken of a
disclosure received in 2022, and it was not deemed to be a Protected Disclosure within

the meaning of the legislation.
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List of Abbreviations:

AFS
AlE
ALL
ALP
ARC
ASD
BCP
BOM
CE
CMETB
CNS
CPD
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CPOR
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CYP
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DDLP
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DLP
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EaSl
EDI
EMM
ESBS
ESOL
ETB
ETBI
EMS
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GPP
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ISMS
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KPI
LAEP
LAN
LTI
LCYP
MAEDF
MAM
MAPP

Annual Financial Statements

Access to Information on the Environment

Adult Literacy for All

Alternative Learning Programme

Audit and Risk Committee

Autism Spectrum Disorder

Business Continuity Plan

Board of Management

Cyber Essentials

Cavan and Monaghan Education and Training Board
Community National School

Continuous Professional Development
Corporate Procurement Plan

Child Protection Oversight Report

Chief Risk Officer

Children and Young People

Children and Young People’s Services Committees
Comptroller and Auditor General

Department of Children, Equality, Disability, Integration and Youth
Deputy Designated Liaison Person
Department of Education

Department of Further and Higher Education, Research, Innovation
and Science

Designated Liaison Person

Data Protection Officer

Employment and Social Innovation

Equality Diversity and Inclusion

Enterprise Mobility Management

Education Shared Business Services

English for Speakers of Other Languages
Education and Training Board

Education and Training Boards Ireland
Emergency Works Scheme

Further Education and Training

General Data Protection Regulation

Green Public Procurement

Internal Audit Unit

Information Security Management System
Information and Communication Technology
Key Performance Indicator

Local Arts in Education Partnership

Learner Advisory Network

Local Training Initiative

Local Creative Youth Partnership

Mitigating Against Education Disadvantage Fund
Mobile Application Management

Multi Annual Procurement Plan

104



M365
NCSE
OETC
OGP
OSD
PDA
PDST
PLC
PSM
PSRU
QQI
RCSI
REALT
SCLP
SEAI
SEN
SENI
SENO
SIC
SLA
SPA
SWS
TEL
TOETC
TY
VTOS
YIC

Microsoft 365

National Council for Special Education
Outdoor Education and Training Centre
Office of Government Procurement
Organisation Support and Development
Performance Delivery Agreement
Professional Development Service for Teachers
Post Leaving Certificate

Partnership Support Manager
Procurement Public Sector Reform Unit
Quality and Qualifications Ireland

Royal College of Surgeons of Ireland
Regional Education and Language Team
Supply Chain Logistics and Procurement
Sustainable Energy Authority of Ireland
Special Educational Needs

Special Education Needs Initiative

Special Educational Needs Organiser
Statement of Internal Control

Service Level Agreement

Strategic Performance Agreement
Summer Works Scheme

Technology Enhanced Learning

Tanagh Outdoor Education and Training Centre
Transition Year

Vocational Training Opportunities Scheme
Youth Information Centre
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Bord Oideachais agus Oilitna Chabhain agus Mhuineachain

Tuarascail Bhliantuil
2023

Cumhachtu tri Fhoghlaim agus dul chun cinn do Chéach

Empowerment through Learning and Progression for Al

www.cmetb.ie



http://www.cmetb.ie/
http://www.cmetb.ie/

13 Raiteas Straitéise BOOCM 2022-2026

‘Cumhachtu tri
fhoghlaim agus
Dul chun cinn do
chach'

‘Feabhas a threoru agus
a sheachadadh
san oideachas agus san
oilidint do chachl’

Sarmhaitheas
Foghlaimeoir-Larnach
Pobal Luachanna

Meas
Cuimsitheach

Slaine

Figiur 39: Fis, Misean agus Luachanna BOOCM ina Raiteas Straitéise 2022-2026
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Figiar 40: Luachanna BOOCM

14 Spriocanna Straitéiseacha 2022-2026

Spriocanna Straitéiseacha BOOCM

£ obalr e
bibfaghismegin chun
A gruid riachdanas a
chamibipaadh agus
chuin tocy g dul chiun
cinn dis chdch

TUISCRANATH SIS
cothmam inas
ndépedipche le gach
duines
comhghleacaithe
WL DTS
Imersmbara, ag leiri
CLIFEm agurs fra s mas
I8 Cin

Freast@lagus @l e
ditriachiai’ scnair

ngss dagsEacht

T4 léargas le fail sa léaraid thios ar cheithre sprioc straitéiseacha BOOCM ata
bunaithe ar a chéad bhunsprioc, is é sin, Teagasc, Foghlaim agus Rannphéirtiocht:
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Tacammcht & Forbairt
Eagraioch

Ar nDaoine — Forbairt,
Tacaiocht & Follaine

Figiar 41: Spriocanna Straitéiseacha BOOCM

Teagasc Foghlaim agus Rannphéirtiocht: Tacu le teagasc, foghlaim, follaine,
rannphairtiocht agus dul chun cinn i dtimpeallacht ionchuimsitheach,
fhoghlaimeoirlarnach.

Seirbhisi Ginearalta BOOCM: Oibrit i gcomhphairt chun seirbhisi a fheabhst agus
a fhorbairt tuilleadh, seirbhisi a fhreagraionn ar bhealach ionchuimsitheach do
riachtanais ar bpobail.

Ar bhFoireann — Forbairt, Tacaiocht agus Follaine: Oibriti i gcomhphairt mar
fhoireann BOOCM chun tacu le ceannaireacht agus le dea-chleachtas, barr feabhais
a sheachadadh agus tacu le comhionannas laistigh de chultdr ait oibre ata forasach.

Tacaiocht agus Forbairt Eagraiochta: Ar seasamh mar eagraiocht

fhoghlaimeoirlarnach, threagrach ata dirithe ar chomhionannas a chomhdhluthua tri
dhlus a chur le barr feabhais, nualaiocht agus dea-chleachtas i ndail le rialachas.
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15 Réamhra an Chathaoirligh

Cuis athais dom féin agus dar bPriomfheidhmeannach, an Dr Fiona McGrath,
Tuarascail Bhliantuil Bhord Oideachais agus Oiliina an Chabhain agus
Mhuineachain (BOOCM) 2023, a chur in bhur lathair.

Is € BOOCM ceann de fostéiri is mo in An Cabhan agus Muineachan; ta 1,428 duine
ag obair ar bhonn pairtaimseartha agus lanaimseartha don eagraiocht, iad ag
solathar seirbhisi riachtanacha do bhreis is 14,500 foghlaimeoir. Trinar bpriomh-
chomhphairtiochtai straitéiseacha le gnéthai aititla, fostéiri agus Combhairli an
Chabhain agus Mhuineachdin, agus a gcoisti gaolmhara, is € BOOCM ceann de na

priomhthiomantdiri d'fhas eacnamaioch sa réigiun freisin.

| measc na n-imeachtai suntasacha a tharla in 2023 bhi:
e Torthai scrudaithe den chéad scoth a bheith faighte ag mic I€inn inér
scoileanna ar fad.
e Rannphdirtiocht agus éachtai mhic Iéinn BOOCM i gCursai Spairt, sna
hEalaiona agus in ETIEM
e Forbairt printiseachtai agus seirbhisi oilina ar fud an Chabhain agus
Mhuineachain, lena n-airitear ionsamhloiri Urscothacha d'oideachas tiomanai
HGYV in lonad Bairr Feabhais SCLP in An Cabhan
e Leanuint ar aghaidh le tionscadail chaipitil do scoileanna/d'ionad BOO agus
do scoileanna neamh-BOO, lena n-airitear:
o d'oscail an tAire Heather Humphreys sineadh nua le Colaiste Pobalil
Bhéal Atha Beithe go hoifigiuil
o d'oscail an tAire Simon Harris Saoraid Oideachais agus Oililna nua
d'Instititiid an Chabhain go hoifigiuil.
o Aistriodh Ogtheagmhail Charraig Mhachaire Rois go dti
aitreabh/saoraid nua ar an bPriomhshraid, Carraig Mhachaire Rois.
o Siniodh conarthai agus cuireadh tus le hoibreacha ar an lathair chun
bunscoileanna nua a thégéil - Gaelscoil Eois, Cluain Eois agus Scoll

Mhuire, Buiochatr.
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Nil sa mhéid thuasluaite ach cuid de bhuaicphointi na hoibre a rinne baill foirne, mic
léinn, foghlaimeoiri agus Baill Boird in 2023.

Is mian liom 6mads a thabhairt do mo chomhghleacai gradamach, an ball Boird, an
Combhairleoir Sean Smith, a cailleadh ag tis mhi Eanair 2023. Bhi sé tiomanta do
thact leis an oideachas agus comhthoghadh a inion, an Comhairleoir Aine Smith, ar

an mBord i mi Aibreéin 2023 agus ta a lorg & leanuint aici anois.

Mar Chathaoirleach, ta mé ag suil go mbeidh méadu ar lion na bhfoghlaimeoiri i
Scoileanna agus in ionaid agus i gclair Bhreisoideachais agus Bhreisoilitna BOOCM
i rith 2024, agus go leantar ar aghaidh leis an tacaiocht a sholathraionn BOOCM do
thionscadail chaipitil ar fud an Chabhain agus an Mhuineachain agus go

bhforbraionn an tacaiocht seo.

Ta sé beartaithe againn leanuint ar aghaidh lenar gcuid .
oibre, mar cheannaire i réigiin an Chabhain agus
Mhuineachain, chun dlus a chur le seachadadh clar agus
seirbhisi spriocdhirithe chun freastal ar riachtanais ar

bpairtithe leasmhara ar fad.

An Comhairleoir PJ O’Hanlon
Cathaoirleach, BOOCM
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16 Aitheasc an Phriomhfheidhmeannaigh

Cluis athais dom Tuarascail Bhlianttil BOOCM 2023 a chur i lathair, bliain ina

ndearnamar ceilidradh ar 10 mbliana 6 bunaiodh na Boird Oideachais agus Qilitna.

Tugtar |éargas sa tuarascail seo ar fheidhmiocht BOOCM i nddil lena fheidhmeanna i rith
na bliana agus ar an obair a cuireadh i gcrich chun Raiteas Straitéise BOOCM 2022-
2026 a chur chun feidhme. Seo a leanas bunluachanna ar Raitis Straitéise: ta tabhacht
fés le Barr Feabhais, Foghlaimeoirlarnacht, Pobal, lonchuimsitheacht, lonracas agus
Meas chun bonn eolais a chur ar fail dar ngniomhartha comhphairteacha ar fud na

.....

dhushlain dhomhanda reatha.

Tarraingitear aird sa Tuarascail Bhliantuil seo ar go leor éachtai Raiteas Straitéise
BOOCM curtha i gcrich ag baill foirne inar seirbhisi / inar n-ionaid i rith 2023.

Tugadh fas suntasach faoi deara ar lion na mac Iéinn i ngach scoil BOOCM, fianaise ar

an oideachas ar ardchaighdean ata a chur ar fail do dhaoine 6ga inar réigiun.

Ta Seirbhisi Breisoideachais agus Oiliuna (BO) BOOCM ag fas go leantnach agus ag
solathar seirbhisi oideachais agus oilitina ar fud an réigidin. Airitear i measc
bhuaicphointi 2023:

e Réamhchas Gno a chur i gcrich do champas Cholaiste BO na Todhchai in An
Cabhan.

e Bhog an Clar um Shlabhra Solathair agus Léistiochta go dti aitreabh nua, lonad
Bairr Feabhais i mbaile an Chabhdin, agus rinneadh forbairt leantunach i ndail le
trealamh agus solathar oilina

« Thosaigh an Phrintiseacht Qiliina OEM ag obair i gcomhphairt le larnréd Eireann

e Seoladh Cursa Oiliina lompréra Foraoiseachta Nua i gcomhphdirt le Teagasc

In 2023, cuis athais do BOOCM Comhphéirtiocht Oige lldanach Aititil (COIA) a sheoladh

i gcomhar leis an gClar Eire lldanach. Dirionn COIA ar ghniomhaiochtai cruthaitheacha
lasmuigh den scoil a chur ar fail do leanai agus do dhaoine 6ga, chun fis Phlean Oige

lldanach an Rialtais a thabhairt chun beochta.
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https://www.creativeireland.gov.ie/en/creative-youth/creative-youth-partnerships/

Lean Gluin an Cheoil ar aghaidh le hoideachas ceoil taibhithe ar ardchaighdean a chur
ar fail do leanai agus do dhaoine 6ga ar fud an réigitin. Ba é buaicphointe na bliana
taibhiu de chuid na Ceolfhoirne Tire Trasteorann ag imeacht Dheich mBliana na

gCuimhneachan a reachtéaladh i gCluain Eoin i mi na Samhna 2023.

I rith 2023, chuireamar obair i gcrich chun cur i gcoinne na n-éifeachtai iarmharacha a
bhi ag paindéim COVID-19 ar theagasc, ar fhoghlaim agus ar fhollaine inar scoileanna
agus ar chlair Bhreisoideachais agus Qilitina. Lean an cogadh sa Ucrain ar aghaidh
agus chuir sé isteach ar na milte daoine, agus lorg go leor teaghlach Ucranach didean i
gCo. an Chabhain agus i gCo. Mhuineachain. Trid an bhFoireann Oideachais agus
Teanga Réigiunach (FOTR), ta BOOCM tiomanta do chinntit go mbeidh rochtain ag na
teaghlaigh seo ar thacaiochtai abhartha i seirbhisi oideachais agus oilitna, rud a

chabhraionn leis an bproiseas lanphairtithe i sochai na hEireann.

Taim fiorbhuioch as an tacaiocht a fuair mé ¢ bhaill boird BOOCM a rinne a gcuid oibre
go diograiseach thar ceann na bhfoghlaimeoiri ar fad. Is mian liom buiochas a ghabhail
le gach duine a chabhraigh ar aon bhealach leis an tuarascail seo agus guim gach rath

ar na baill foirne ar fad agus ar na foghlaimeoiri ar fad in 2024.

An Dr Fiona McGrath

Priomhfheidhmeannach
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17 Forléargas ar Sheirbhisi

Ta seirbhisi BOOCM a gcur ar fail tri struchtar dea-fheidhmidil, sruthlinithe mar seo a

leanas:

Cavan and Monaghan Education and Training Board

Chief Executive

Director af Director o Director of

FET Schoals

Further Education Posl-Primary
Inatites Schookla

Finance
Aporantoes hlns
Adudt

Education

izl

Youthresch

Figitr 42: Struchtdr Eagraiochta BOOCM

Ta an Priomhfheidhmeannach freagrach as bainistiocht feidhmituchain BOOCM agus is
uirthi até4 an fhreagracht as feidhmiocht scoileanna, clar agus ionad oiliina. Ta

Stidrthaoiri, Priomhoidi, Comhordaitheoiri agus Bainisteoiri na n-ionad seo freagrach as
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an mbainistiocht laethil.

T4 BOOCM tiomanta d'fheabhsu leantnach a sheirbhisi i gcomhthéacs Chlar um
Chlaochli Seirbhisi Poibli Rialtas na hEireann agus doiciméid straitéise abhartha.

D'oibrigh BOOCM ar roinnt priomhthéamai agus priomhthionscnamh i rith 2023 mar ata
minithe i dTuarascalacha na Stiarthéiri i Ranndog 7.

Tanagh Cutdood
Educntkon and
Training
Cenfre

Farage Theatre

Supply Chaln,
Lagistics and
Mugie Gensratkan F'rl;u;y:r;mml':l Cantr
oF EieNernce

Arts in Education

Sdult Education

Frison

T, i
Education Sdult Guidance

Gl Literacy

Carnmunity
Traiming Education

Sorvices

Figiur 43: Scoileanna agus Institiidi BOOCM
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CMETB Tuarascdil Bhliantuil 2023

lonad Qigeachals
Allamuigh Tanagh

BArmtharclann
Gharglste

Ealaiona s&n
Cigdeachas

Gl an Cheoal

Dideachas
Pricsikin

Scirkhisi
Oiflldina

Figiur 44: Breisoideachas agus Oilitiint agus Seirbhisi Coimhdeacha BOOCM

an tlanad
Sarmhathesss
Slabhmi
Soldthalr,
Lokstiochia
epue Salathair

Frasta Dideachas

Tregdr do
Crhasine Fasta

Litearthacht fosach

Oidaachas
Pobaall
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18 Raiteas Bhord Oideachais agus Oilitna an Chabhain
agus Mhuineachain

Bunaiodh Bord Oideachais agus Oiliina an Chabhéin agus Mhuineachain faoi
Acht um Boird Oideachais agus Oililina, 2013, agus ta sé freagrach agus
cuntasach as treo agus rialu cui a fheidhmeanna i gceantair udarais aititil an

Chabhain agus Mhuineachain.

T4 an CAad Cleachtais do Rialachas Bord Oideachais agus Oiliuna, Imlitir
0002/2019 na Roinne Oideachais a gcomhlionadh ag Bord Oideachais agus
Oilidna an Chabhain agus Mhuineachain. Is € cuspdir an chdid a chinntit go
bhfuil prionsabail dea-rialachais agus bhainistiochta a gcur i bhfeidhm ag Bord
Oideachais agus Oilina an Chabhéin agus Mhuineachdin.

Feidhmeanna an Bhoird BOO:

Is feidhmeanna coimeadta iad cinnti a dhéanann an Bord agus ta siad leagtha
amach in Alt 12 (2) d'Acht um Boird Oideachais agus Oiliina, 2013 agus in Imlitir
0002/2019 “Cad Cleachtais do Rialachas Bord Oideachais agus Oiliina”, agus ta
an sceideal iomlan leagtha amach in Aguisin A den Chdéd. Glactar le cinnti nach
bhfuil sonraithe sa Chdéd seo mar Fheidhmeanna Feidhmidachain don
Phriomhfheidhmeannach. Ta an Bord sasta go dtarmligean an
Priomhfheidhmeannach feidhmeanna ait ar cui agus de réir Acht um Boird

Oideachais agus Oilitina, 2013.

Freagrachtai an Bhoird:

Ta an Bord freagrach as leabhair chuntais chui a choimead ina nochtar, go
réasunta cruinn ag trath ar bith, staid airgeadais an Bhoird agus a chuireann ar a
chumas a chinntit go bhfuil Alt 51 d'Acht um Boird Oideachais agus Qilitna,
2013, a chomhlionadh ag na Raitis Airgeadais. Chomh maith leis sin, td an Bord
freagrach as a shdcmhainni a chosaint agus bearta réasunacha a dhéanamh
chun calaois agus mirialtachtai eile a chosc agus a bhrath. Breithnionn an Bord
go léiritear i gceart sna Raitis Airgeadais Bliantlla ioncam agus caiteachas an
Bhoird agus staid ghnothai an Bhoird.

Nuair a bhionn na cuntais seo & n-ullmhu, ceanglaitear ar an mBord:

(a) na beartais chuntasaiochta chaighdeanacha a chur i bhfeidhm
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d'ullmhu raitis airgeadais BOO

(b) breithidnais agus meastachain ata réasunta agus stuama a dhéanamh

(c) aon imeacht abhartha i gcomparaid le caighdeain chuntasaiochta

chaighdednacha a nochtadh agus a mhiniu

| rith 2023, d'fhaomh an Bord na doiciméid seo a leanas:
e Glacadh leis an Tuarascail Bhliantuil do 2022
e Raitis Airgeadais i gcomhair 2022
e Glacadh leis an bPlean Seirbhise i gcomhair 2023

e Tinreamh udaraithe ball ag comhdhalacha

e Faomhadh éadail, sealbht agus diuscairt talin no uis de réir rialachain

na Roinne Oideachais.
¢ Cinntiodh gur coimeadadh taifid chruinne de chruinnithe agus de

chinnti.

Bord Oideachais agus Oilitina an Chabhain agus Mhuineachéin

Téa 21 ball ag Bord Oideachais agus Qiliina an Chabhain agus Mhuineachain!
agus ta sceideal feidhmeanna forchoimeadta aige do féin faoi Acht um Boird
Oideachais agus Oilitina, 2013. Ag tacu leis na feidhmeanna forchoimeadta ta
reachtaiocht agus airitear iontu beartas, pleanail, monatéireacht agus glacadh
leis na cuntais bhliantula/leis an tuarascail bhliantuil. TA Feidhmeannas ag tacu
le BOO até freagrach as cur chun feidhme pleananna, bainistiocht laethuil agus
feidhmeanna nach bhfuil forchoimeadta don Bhord. Té& struchtur eagraiochta le

leibhéil tdaréis ata sainithe go soiléir agus struchtuir thuairiscithe bunaithe.

Ceanglaitear ar bhaill BOO agus ar bhaill foirne ainmnithe Nochtadh Leasa
bliantail a chur ar fail i ndail le haon saincheist a bhféadadh tionchar abhartha a
bheith aici ar fheidhmia feidhmeanna. Lena chois sin, ghlac BOOCM le Céd

lompair, agus ta céip den chéd seo curtha ar fail do gach ball agus ball foirne.

Buaileann baill an Bhoird le chéile uair amhain gach dha mhi, agus coimeadtar
clar tinrimh. Faigheann baill c6ip den chlar oibre agus de phaipéir roimh
chruinnithe. Ta aon fhaisnéis eile a bhaineann le r6l an BOO ar fail go héasca.

11 Amhail 6n 31 Nollaig 2023, ta dha fhollntas ar an mBord d'ionadaithe tuismitheoiri.
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Coimeadtar miontuairisci agus glactar leo chun tacu le cruinnithe BOO.

Cuirtear lamhleabhar oililina ar fail do bhaill ina ndéantar cur sios ar a
bhfeidhmeanna agus freagrachtai. Ta rochtain dhireach ag Baill ar an
bPriomhfheidhmeannach. Ta nésanna imeachta bunaithe freisin do bhaill, le cois

a ndualgas, chun glacadh le comhairle ghairmiduil.

Cathaoirleach agus Leas-Chathaoirleach:
e Cathaoirleach 2023/2024: An Comh. PJ O’Hanlon
e Cathaoirleach 2022/2023: An Comh. Carmel Brady

e Leas-Chathaoirleach 2023/2024: An Comh. Clifford Kelly
e Leas-Chathaoirleach 2022/2023: An Comh. Aidan Campbell

Priomhfheidhmeannach — An Dr Fiona McGrath

Figiar 45: Baill de BOOCM agus Foireann Riarachain Mean Fémhair 2023

Coisti BOO

Té& Coisti bunaithe ag BOOCM faoi alt d'Acht BOO, 2013, agus pairteach iontu ta baill
BOO, agus pairtithe leasmhara abhartha eile. Ainmnionn an BOO cathaoirleach na

gCoisti seo agus cuirtear téarmai tagartha mionsonraithe ar fail.
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Té& an Coiste Initchta agus Riosca freagrach as monatoireacht a dhéanamh ar an

bhfeidhmeannas fad is ata a fheidhmeanna a chomhlionadh aige agus solathraionn sé

dearbhi don BOO maidir le leordhdthanacht agus éifeachtacht na bproéiseas rialaithe

inmheanach. Faigheann an Coiste Inilchta agus Riosca tuarascalacha 6n bhfoireann

bainistiocht agus 6n bhfeidhm inidchta sheachtrach agus inmheéanach. Faigheann BOO
miontuairisci cruinnithe 6n gCoiste Inilchta agus Riosca agus ta aird aige ina thuarascalil

ar ghlacadh le raiteas ar riald inmheanach agus leis na cuntais bhlianttla a fhaomhadh.

Té& an Coiste Airgeadais freagrach as athbhreithnit a dhéanamh ar ioncam/ar

chaiteachas BOOCM, mérchonarthai agus gnéithe airgeadais na bPleananna

Oideachais agus Seirbhise. Faigheann an BOO coip de mhiontuairisci an Choiste

Airgeadais le breithnit agus chun cabhru le dearbht a sholathar go bhfuil na Pleananna
Oideachais agus Seirbhise & gcomhlionadh.

I measc na gCoisti eile ata bunaithe ag an BOO ta Boird Bhainistiochta

Scoileanna/Instititidi (BBanna), Bord Bainistiochta Ogtheagmhala, an Coiste um Obair
don Oige, Bord IOOA na dTamhnach, Bord Amharclann Gharaiste, Coiste Ealaion na

hOige Cruthaithi, Coiste Ghltin an Cheoil agus an Bord Breisoideachais agus Oilitina

(BO).
Bord Oideachais agus
Oilitna an Chabhain
agus Mhuineachain
An Coiste An Coiste
Inidchta agus H+ N
Riosca 9
1 1 1 1 1 1 1 1
BB IOOA ; Coiste
BB ] BB Coiste 2
BB AT < Coiste na ) Ealaion na
i Institididi | [Ogtheagmh IR Bord FET | |Amharclan Ghltin an Y
Scoileanna Bord ala Obair Oige n Gharaiste| |dTamhnac Cheoil hOige
Bainistiocht] h Cruthaithi

a

Figiur 46: Struchtdr Rialachais BOOCM
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Cruinnithe Boird 2023

| rith na bliana, bhuail an Bord le chéile deich n-uaire, agus ta na sonrai tinrimh le fail sa tabla thios

Tabla 9: Clar Tinrimh Bhaill an Bhoird

Lion
lomlan
Cruinnit
he ar
Ainm Bhaill an | Comhlacht Cruinnid uCrumnl Cu:rgénn;“ Culrumnl CruinniG | Cruinni¢ | Cruinnia ucrgénl\;" Cruinnid | Cruinnid Z;’ggﬁtal
Bhoird Ainmnithe 22,0223 | 50 0393 | 170423 | 16,0503 | 180723 | 26.07.23 | 10.00.23 | | ° % | 14.11.23 | 131223 | J-0
10
PJ O’Hanlon Combhairle X X X X X X X X X 9/10
(Cathaoirleach) | Contae
Mhuineachain
Clifford Kelly Combhairle X X X X X X X X X X 10/10
(Leas- Contae an
Chathaoirleach | Chabhain
)
Madeleine Comhairle X X X X X X X X X X 10/10
Argue Contae an
Chabhain
April Anna Cumann Bialann X X X X X X 6/10
Barker na hEireann
(Institidid
Failteachais na
hEireann i
gcomhar le)
Carmel Brady | Combhairle X X X X X X X X X 9/10
Contae an
Chabhain
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Aidan Combhairle 9/10
Campbell Contae
Mhuineachain
Colm Carthy Combhairle Contae 8/10
Mhuineachain
Sean Conlon Combhairle 6/10
Contae
Mhuineachain
Rosena Udaras um Ard- 5/10
Donagh Oideachas
Tgicneolaioch
(UAOT)
Brendan Fay Combhairle 9/10
Contae an
Chabhain
Sean Fegan CSPC/BBC/CNPP 6/10
T
Michelle Flynn | lonadai Foirne 6/10
Micheal Martin | lonadai Foirne 10/10
David Maxwell | Comhairle 8/10
Contae
Mhuineachain
Martin Cumann 9/10
McBreen Shiondrom
Down na
hEireann (SDE)
Joe McGrath Foras na Gaeilge 9/10
Sarah O’'Reillly | Comhairle 8/10
Contae an
Chabhain
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Aine Smith 2

Combhairle
Contae an
Chabhain

8/8

Patricia Walsh

Combhairle
Contae an
Chabhain

7/10

Folamh

lonadai
Tuismitheora
(Bean)

Folamh

lonadai
Tuismitheora
(Fear)

12 Thosaigh Aine ag feidhmit mar Ball Boird i ndiaidh do Chomhairle Contae an Chabhain i a ainmnil. Thosaigh si ag feidhmiu i ndiaidh da hathar, an Comh.

Sean Smith, bas a fhail agus faomhadh a hainmniichan ag cruinnit Speisialta de Bhord BOOCM ar an 17 Aibrean 2023
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Cruinnithe an Choiste Airgeadais

| rith na bliana, bhuail an Coiste Airgeadais le chéile cuig huaire, agus ta na sonrai

tinrimh le fail sa tabla thios.

Téabla 10: Clar Tinrimh an Choiste Airgeadais

Lion lomlan

Ball Cruinnithe ¢

Ainm Bhaill an | Inmheanach | Cruinnit Cruinniu Cruinniu Cruinniu Cruinniu Freastalaioc

Coiste / 01.02.2023 | 21.03.2023 | 28.06.2023 | 21.09.2023 | 07.12.2023 | Orthu
Seachtrach

Peter McGrath | Ball X X X X 4/5

(Cathaoirleach) | Seachtrach

Cuir Isteach n/b n/b n/b n/b n/b n/b n/b

Ainm (Leas-

Chathaoirleach)

Clifford Kelly Ball X X 2/5
Inmheanach

David Maxwell Ball X X X 3/5
Inmheanach

Joe McGrath Ball X X X X 4/5
Inmheanach

Pat Treanor Ball X X X X X 5/5
Seachtrach

Declan Woods | Ball X X X X 4/5
Seachtrach
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Cruinnithe an Choiste Initchta agus Riosca

| rith na bliana, bhuail an Coiste Initdchta agus Riosca (CIR) le chéile ceithre huaire, agus

ta na sonrai tinrimh le fail sa tabla thios

Téabla 11: Clar Tinrimh an Choiste Inilchta agus Riosca

Lion lomlan
_ ' :gr’]?::heénac Déta_an _ Data an . Déta_an _ Data an . grrumnlthe
Ainm Bhaill Chruinnith | Chruinnith | Chruinnith | Chruinnith .
; h/ Freastalaiod
el el Seachtrac © ¢ c ¢ h Orthu
h 01.03.2023 | 30.06.2023 | 25.09.2023 | 27.11.2023
Ger Finn Ball X X X X 4/4
(Cathaoirleach | Seachtrach
)
Cuir Isteach n/b n/b n/b n/b n/b
Ainm (Leas-
Chathaoirleac
h)
Madeleine Ball X X X 3/4
Argue Inmheénac
h
Sean Conlon Ball X X X X 4/4
Inmheanac
h
Sean Ball X X X 3/4
Corcoran Seachtrach
Seamus Coyle | Ball X 1/4
Seachtrach
Sean Fegan Ball X X X 3/4
Inmheanac
h
Michael Ball X X X 3/4
Mulvey Seachtrach

Bainistiocht Riosca

Déanann an Bord maoirseacht ghniomhach ar bhainistiocht riosca agus deimhnionn sé

go bhfuil measunu déanta aige ar na priomhrioscai, na bearta maolaithe gaolmhara

agus go bhfuil athbhreithnit déanta aige ar éifeachtacht na mbeart seo in 2023.

Bainistionn an Bord riosca don eagraiocht tri chlar bainistiochta riosca struchturtha.

Cabhraionn an Coiste Inilchta agus Riosca leis an mBord lena fheidhm bainistiocht

riosca. Chomh maith leis sin, braitheann an Bord ar an Aonad Initchta Inmheénaigh (All)

agus ar na tuarascalacha a chuireann sé i dtoll a chéile, ar initchadh bliantail an Ard-

Reachtaire Cuntas agus Ciste (A&CC) agus ar aon Iniuchadh seachtrach cosuil le
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hinidchadh CSTE n¢ ar Inilchadh & dhéanamh ag na Coimisinéiri loncaim. Lena chois
sin, déantar athbhreithnit ar Rialuithe Inmheanacha ar bhonn bliantuil.

Is mir sheasta ag gach cruinnit Boird i Bainistiocht Riosca agus cuimsitear sa bhreithniu

a dhéantar:

e Tuarascalacha rioscai 6n bhfoireann bainistiocht shinsearach lena n-airitear an
Priomhoifigeach Riosca (POR)

* Tuarascéalacha an Choiste Inilchta agus Riosca
* Athruithe ar ratalacha riosca
* Clar Inidchta

Sonrai maidir le priomhrioscai agus bearta maolaithe gaolmhara né straitéisi ata curtha
san aireamh sa Raiteas ar Riald Inmheédnach (RRI) mar chuid de na réitis airgeadais
inilchta a fhoilseofar laistigh de mhi amhain i ndiaidh admhail a fhail 6 Oifig an Ard-
Reachtaire Cuntas agus Ciste agus Iniachdéir agus mar Aguisin le Tuarascail

Chuimsitheach an Chathaoirligh.

Coras narialuithe inmheanacha

Deimhnionn an Bord go ndearnadh athbhreithnit ar éifeachtacht an chérais rialaithe
inmhedanaigh agus go bhfuil an Raiteas ar Riall Inmheanach, ata faoi réir athraithe go dti
go gcuirtear an t-iniichadh seachtrach i gcrich, curtha san aireamh sna Raitis Airgeadais
Bliantula (RAB) don bhliain dar crioch an 31 Nollaig 2023 a fhoilseofar laistigh de mhi
amhain i ndiaidh admhdil a fhail 6 Oifig an Ard-Reachtaire Cuntas agus Ciste agus mar

Aguisin le Tuarascail Chuimsitheach an Chathaoirligh ata curtha faoi bhraid an Aire.

Beartas agus N6sanna Imeachta Solathair

Deimhnionn an Bord go bhfuil an eagraiocht ag cloi le gnéithe abhartha den Chéd
Caiteachais Phoibli agus go bhfuiltear ag cloi leis an mbeartas agus leis na nésanna
imeachta solathair 4bhartha agus le forbairt agus le cur chun feidhme an Phlean
Solathair Chorparaidigh.

Canachas

Deimhnionn an Bord gur chomhlion an BOO a chuid oibleagaidi faoin dli canach.
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Raitis Airgeadais 2023

Ta an Raiteas Airgeadais Bhliantuil don bhliain dar crioch an 31 Nollaig 2023 faoi réir
iniichta a bheidh a dhéanamh ag Oifig an Ard-Reachtaire Cuntas agus Cist (A&CC)
trath foilsithe Thuarascail Bhliantuil 2023. Foilseoidh an BOO na raitis airgeadais

inilchta a luaithe is féidir i ndiaidh don A&CC iad a shiniu.

T& sonrai airgeadais a bhaineann leis an méid seo a leanas le féil sa Raiteas
Airgeadais Bhliantuil:
e Sonrai maidir le tailli neamhthuarastail ioctha i ndail le Baill Boird a ndearnadh anailis
orthu de réir na catagoire tailli
e Sonrai comhiomlana de chuiteamh priomhbhall den fhoireann bainistiochta a
ndearnadh anailis orthu de réir na gcatagoiri seo a leanas lena n-airitear ctuiteamh
iomlan don fhoireann bainistiochta
e Tuarastail agus sochair ghearrthéarmacha fostai eile
e Sochair iarfhostaiochta
e Sochair foirceanta
e Cuiteamh do bhaill den phriomhfhoireann bainistiochta mas cui
e Sonrai lion na bhfostaithe a bhfuil a sochair fostai iomlana (seachas costas pinsin
fostéra) don tréimhse thuairiscithe cothrom le idir €0 agus €59,999 agus laistigh de
gach banda pa de €10,000 agus €60,000 agus nios mo, agus figiur foriomlan le

haghaidh na ranniocaiochtai pinsin fostora iomlana.

Signe - ).4 Date 1. 05 - 2044

| ilpn
Cavan'and Mgnaghan Education and Training Board
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19 Tuarascail na Stidrthoiri
19.1 Scoileanna

Paddy Flood
Stidrthéir Scoileanna

Sholathair BOOCM cursai oideachais iar-bhunscoile do 6104 mac léinn in 11 scoil i rith
2023. Tugadh méadu de 303 mac léinn (5.2%) faoi deara sa bhliain reatha, agus tathar
ag suil go mbeidh méadu le tabhairt faoi deara sna blianta amach romhainn freisin. Is
ionann é sin agus bliain eile d'fhas suntasach ar lion na mac léinn agus ciallaionn sé go
bhfuil an sciar de gach mac léinn sa réigiun ata ag freastal ar scoil BOOCM méadaithe.
Té an fas ata tagtha ar lion na mac léinn inar scoileanna, 37%*2 6 bunaiodh BOOCM in
2013, dochreidte, agus is fianaise atd ann ar an ngealltanas até tugtha againn maidir le
hinfheistiocht a dhéanamh chun an timpeallacht teagaisc agus foghlama a fheabhsu dar

bpobail.

Ta eolas maidir leis na scoileanna agus sonrai na scoileanna le fail thios:

Téabla 12: Miondeall ar Rollt i Scoileanna BOOCM in 2023

. DEIS /

Scoil Seoladh 582”; MF Neamh-

DEIS
Colaiste Béal Atha Beithe, Co. 363 Neamh-
Pobail Bhéal Mhuineachain DEIS
Atha Beithe
Colaiste Ard Fea Muineachan, Co. Mhuineachain 874 DEIS
Colaiste Bhréifne An Cabhan, Co. an Chabhain 895 DEIS

13 Cuimsitear sa mhéadu ar lion na mac léinn 6 2013 lar-bhunscoil nua a bhunt, Colaiste Dhi(n an Ri in
2016
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Coléiste Bhaile Baile na Lorgan, Co. 406 DEIS
na Lorgan Mhuineachain
Colaiste Dhin an Ri Dun an Ri, Co. an Chabhain 703 Neamh-
DEIS
Colaiste Qiriall Cnoc an Chonnaidh, 392 Neamh-
Muineachan DEIS
Gaelcholai
ste
Coléiste Inbhir Carraig Mhachaire 670 DEIS
Rois, Co.
Mhuineachain
Coléiste Learga Cluain Eois, Co. Mhuineachdin 488 DEIS
Colaiste Naomh Béal Tairbirt, Co. an Chabhain 230 Neamh-
Bricin DEIS
Colaiste An Babhun Bui, Co. an Chabhain 288 DEIS
Naomh
Maodhdg
Colaiste Achadh an Achadh an ltir, Co. an Chabhain 795 Neamh-
[Gir DEIS
lomlan 6104

Ceannaireacht Scoile

I rith 2023, cheap BOOCM Priomhoidi agus Leas-Phriomhoidi i scoileanna i gceantar

BOOCM mar seo a leanas

Scoil Post Ceapachan
Colaiste Inbhir Priomhoide Sinead McColgan
Colaiste Bhaile na Lorgan Priomhoide Mary McArdle

Colaiste Learga

Leas-Phriomhoide

Vincent Corey

Coléiste Inbhir

Leas-Phriomhoide

David McHale

Colaiste Ard Fea

Leas-Phriomhoide

John Moylan
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Figiar 47 An tAire Heather Humphreys ar cuairt ar Cholaiste Pobail Bhéal Atha Beithe chun an sineadh scoile nua a
oscailt go hoifigiuil.

Cosaint Leanai

I mi Mhean Fomhair 2023, rinneadh athbhreithnit ar Nosanna Imeachta um Chosaint
Leanai na Roinne Oideachais do Bhunscoileanna agus d'lar-bhunscoileanna, agus lean
scoileanna BOOCM lena chinntit go gcuirtear na treoirlinte athbhreithnithe seo chun
feidhme ar bhealach éifeachtach agus éifeachtuil. D'fhorbair agus coimeadann gach
scoil doiciméad measunaithe riosca agus Raiteas um Chumhdach Leanai agus cinntionn
siad go mbaineann gach ball foirne abhartha tairbhe as FGL bhunusach i gcosaint
leanai. Ta muinteoiri ag leanuint ar aghaidh le tairbhe a bhaint as FGL até & cur ar fail ag
an tSeirbhis um Fhorbairt Ghairmiuil do Mhuinteoiri (SFGM). Chabhraigh BOOCM le
sasrai tuairiscithe oiriinacha a fhorbairt do Bhoird Bhainistiochta (BBanna). Is proiseas
leanunach € seo agus déanann scoileanna athbhreithnit ar a Raiteas um Chumhdach
Leanai ar bhonn bliantuil. D'fhreastail Teagmhéalaithe Ainmnithe (TAnna) agus
Leasteagmhélaithe Ainmnithe (LTAnna) ar FGL oiriinach. Sholathair BOOCM FGL
oiriinach do Bhaill Bhoird i ndail lena fhreagrachtai cosanta leanai agus ta aird

tarraingthe ar nésanna imeachta um chosaint leanai sa chlar londuchtaithe do
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mhuinteoiri nua.

Earcaiocht

Reéachtaladh an prdiseas earcaiochta do gach ball foirne teagaisc do scoileanna
BOOCM ar line, agus aris, baineadh Usaid as Microsoft TEAMS. Forbraiodh protacail
maidir le hagallaimh ar line agus cuireadh oilitint chui ar agalléiri. Tugadh cuireadh
d'iarrthoiri a bhi chun agallamh a dhéanamh glao tastala a dhéanamh agus cuireadh

tacaiocht ar fail i rith an phroisis agallaimh.

Freagairt BOOCM don chogadh sa Ucrain

Lean clar FOTR BOO an Chabhain agus Mhuineachain ar aghaidh ag cabhra le mic
léinn Ucranacha agus IPASS, idir 4 agus 18 mbliain d'aois, chun rollG i mBunscoileanna
agus in lar-bhunscoileanna. Ag deireadh 2023, bhi 533 leanbh ag freastal ar scoileanna

i gceantar an Chabhain agus Mhuineachain.

Ta foireann FOTR ag leanuint ar aghaidh ag obair le chéile chun a chinntit go bhfuil
rochtain ag leanai agus ag baill foirne scoile ar an tacaiocht agus ar na seirbhisi
riachtanacha. Chabhraigh acmhainni breise a chuir an Roinn Oideachais ar fail, cosuil le
huaireanta teagaisc Béarla mar Theanga Bhreise (BTB), uaireanta Teagaisc Oideachais
Speisialta (TOS) agus Cuntora Riachtanas Speisialta (CRS), go mor le lanphairtia na
leanai seo i gcoras oideachais na hEireann. Chomh maith leis sin, sholathair FOTR
combhairle agus tacaiocht chabhrach chun déiledil le haon saincheist a thagann chun

cinn i rith rannphairtiocht leanai Ucranacha i scoileanna.

Bhi an comhoibrit le Comhairli Contae an-tdbhachtach i ndail le haistrii teaghlach 6
thithiocht shealadach go dti tithiocht bhuan agus scoileanna aititla a éascu. Lena chois
sin, chabhraigh rannphairtiocht idir FOTR agus pearsanra 6n Roinn Leanai,
Comhionannais, Michumais, Lanphairtiochta agus Oige, chun aistriti agus socrdchain
scoile éifeachtacha a chinntit do 28 teaghlach ata ag baint tairbhe as an scéim tithiochta

modulai a osclaiodh i mbaile an Chabhéin i mi LGnasa 2023.
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Contae Lion na Lion na nlar- Lion na Lion na nlar- Lion
Mac Léinn | bhunscoileanna | mac léinn bhunscoileanna | iomlan
Bunscoile iar- na
bhunscoile rolluithe
An Cabhan 275 33 129 11 404
Muineachan 75 19 54 10 129
lomlan 350 52 183 21 533

13: Rolli mac léinn Ucranach in An Cabhan agus Muineachan-

lonchuimsiu

T4 BOOCM ag baint tairbhe as cur chuige réamhghniomhach maidir le bheith ag obair
leis na gCombhairle Naisiunta um Oideachas Speisialta (CNOS) chun pleanail a
dhéanamh do sholathar trathuil ranganna do mhic Iéinn a bhfuil neamhord de chuid
speictream an uathachais (ASD) orthu sa réigiun agus, da bharr sin, cuireadh tas le
ranganna breise i gColaiste Learga agus i gColaiste Achadh an IGir i mi Lunasa 2023.
Ta BOOCM ag leanuint ar aghaidh le pleananna a dhéanamh do sholathar oirilinach

Oideachais Speisialta i gcomhar le CNOS.

Chomh maith leis sin, ta gealltanas tugtha ag BOOCM tacu leis na ranganna ASD tri
mheitheal um lonchuimsit a bhund mar aon le féram do mhdainteoiri i ranganna ASD. Ta
dlus curtha ag BOOCM le solathar do Riachtanais Speisialta Oideachais (RSO) faoi
threoir an Dr Johanna Fitzgerald i ngach scoil in 2023. Lena chis sin, nasc lionra
muinteoiri ASD BOOCM leis an lonad Oideachais aitidil chun acmhainni breise a chur ar
fail d'fhoghlaimeoiri ASD nios sine faoi thionscnamh Chiste Reach (CMMO roimhe seo).
Chabhraigh maoinit Reach le foghlaimeoiri ullmhit don saol agus don obair lasmuigh
den scoil.

Tairgeann BOOCM an Pholainnis mar nuatheanga iasachta do mhic léinn tri Usaid a
bhaint as cur chuige ata bunaithe ar fhoghlaim chumaisc. Bionn lion nios |G mac Iéinn as
scoileanna difridila ag foghlaim ar line agus aghaidh ar aghaidh. In 2023, rinne 17 mhac
léinn Polainnis don Ardteistiméireacht. Ta an clar seo a reachtail i gcomhphairt le
Teangacha lar-bhunscoile Eireann (TIBE). Rinneadh ceilitradh ar L& Polannach i

scoileanna rannphairteach ar an 23 Marta 2023.
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Figiar 48 Mic Léinn Idirbhliana Cholaiste Bhaile na Lorgan ag glacadh pairt sa tionscnamh CLG do chach

Eiteas

Ta ceannairi éitis ceaptha san 11 scoil. Rinne
na Ceannairi Eitis seo cur i lathair PowerPoint
maidir le hEiteas, a d'fhorbair an hq"-"'
Comhordaitheoir Eitis, Siobhan Sheerin, ag T
cruinnia foirne agus ag cruinnit den Bhord t"'l-
Bainistiochta i ngach scoil.

T& Foireann Eitis BOOCM bunaithe agus
reachtéladh sé chruinnit Teams ar line in
2023. Roinntear na hacmhainni ar fad ar an
ardan seo, mar shampla, cuir i lathair
PowerPoint, iatain do dhialanna scoile, o 3 _
Figiur 49 Eiteas agus bunluachanna Scoileanna BOO
smaointe do chomdrtas agus smaointe do
ghradaim. Seoladh céca ceilidrtha do gach

scoil chun an L& Eitis a cheiliradh. Ordaiodh lainnéir éitis do gach scoil.

Rinne gach scoil ceilidradh ar L& Eitis ar a mbealach féin le murphictiir, quizeanna,
picnici, comortais ealaion agus filiochta, gniomhartha cineélta fAnacha, taispeantais

grianghraf agus mar sin de.
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Té dha scoil, Colaiste Ard Feé agus Colaiste Naomh Bricin, ag teagasc an churaclaim
Féinitlacht agus lichreideamh agus Luachanna do ranganna na chéad bhliana. Ta sé
beartaithe ag Colaiste Bhaile na Lorgan tus a chur leis an gcuraclam seo a theagasc an
bhliain seo chugainn.

Freastalaionn Ceannasai Eitis BOOCM, Siobhan Sheerin, ar sheisitin i gCeanncheathru
BOOE chun a chinntit go bhfuil an t-eolas is déanai aici maidir le forbairti naisitinta agus
chun lionrd le ceannasaithe Eitis BOO eile.

Caulinte Magmiby Bricin %5
_‘.

T e
o -
.'?.'j'- T

Figitr 50 Bronnadh Bratach Omra Pieta ar Cholaiste Naomh Bricin as a thiomantas tacl le meabhairshlainte
dhearfach
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Figiar 51 Buaiteoiri Diospdireachta Uile-Eireann Cholaiste Learga

Figiir 52 BOOCM ag 6stail Ceardlann Tathuchain Réaltachta Fiortla do mhic Iéinn Mheanscoile aititla

135



Ealaiona, Ceol agus Amharclann

GlUin an Cheoil

Ta Gluin an Cheoil an Chabhain agus Mhuineachdin i ndiaidh clar fadtéarmach a chur ar

fail do bhreis is 2,219 Leanbh agus Duine Og (LDO) ar bhonn seachtainitil i scoileanna

agus sa phobal. Thug Gldin an Cheoil an Chabhain agus Mhuineachain deis do 8,652
LDO pairt a ghlacadh i gclair thaibhithe cheoil in 2023.

Tébla 14: Miondealu ar na seisitin a chuir Gluin an Cheoil an Chabhéain agus Mhuineachain ar fail in 2023.

Lion na mbunscoileanna inar cuireadh seisitin sheachtainitla ar fail

33

ar fail

Lion na suiomhanna cuUraim leanai inar cuireadh seisidin sheachtainitula 3

Lion na n-iarbhunscoileanna inar cuireadh seisitin sheachtainitla ar fail 2

Lion na Scoileanna Speisialta inar cuireadh seisitin sheachtainitla ar fail | 1

Lion na mol pobail inar cuireadh seisitin sheachtainiula ar fail 2

Buaicphointi Ghluin an Cheoil an Chabhain agus Mhuineachain 2023

1519 Sarthaispeantas Mhol
Samhraidh Ghldin an
Cheoil i Halla Baile an
Chabhain

Mol Traidisiinta ag a raibh
Clair a bhi dirithe ar an
bPib Uilleann, an Chruit,
an Fheadog agus an Fhidil
a dtairiscint

Turas Music on Wheels

Moil Scoile i gColaiste Ard
Fea agus Colaiste Inbhir
ag tairiscint clar a bhi
dirithe ar na Drumai, an
Giotar agus an Méarchlar.

Clar Ensemble Cruit na
Soisear

Clar Banna Moér Tradoodle

‘A Deep Ravine' -
Ceolfhoireann Tire
Trasteorann

Ceardlanna
Ucailéile/Gutha Fhoroige

La Failtithe Phobal na
hUcraine (taibhiu le Banna
Mor Tradoodle)

Come Sing With Us - Cér
Soisearach do leanai idir 7-
11 bhliain d'aois

Bounce Back — Ceardlanna
Taifeadta Ceoil

Cruinnit na nOg i
gcomhphairt le Comhairle
Contae an Chabhdain agus
Combhairle Contae
Mhuineachain

Ceardlanna Ceol Tire agus

Turas Songtales

Ceolfhoireann Creative
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Rac-cheoll Sounds

L& Naisiunta na Cruite Féile Oriel Imeachtai Bain Triail as “an
Phib Uileann”

Oiche Chulttir — Come and | Cottage Market “Come and | Turas Cruite — Ceililradh

Play i gcomhphairt le Try” ar Edward Bunting

Ceolfhoireann Oige an

Chabhain

Figitr 53 Banna Mor Tradoodle, a chuaigh i bhfeidhm go moér ar gach duine ag Féile Tradoodle lena thaibhil iontach

A Deep Ravine: Reflections on a Divided Ireland,' - Ceolfhoireann Tire Trasteorann

Ghldin an Cheoil an Chabhain/Mhuineachain

Chun ceiligradh moér a dhéanamh ar chomhoibrit cultdrtha, cuis bhroid do Ghldin an
Cheoil an Chabhain/Mhuineachain ‘A Deep Ravine: Reflections on a Divided Ireland," a
chur i lathair, saothar ceoil a raibh breis is 100 ceolt6ir 6g as contaetha na teorann
pairteach ann. Chuir an t-imeacht uathuil seo ar bhealach cumhachtach le coméradh
Dheich mBliana na gCuimhneachéan 2023.

Ba € an ceoltdir, cumadaoir agus léiritheoir ceoil aitheanta, Michael Rooney, a
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choimisitinaigh an saothar ceoil nualacha seo agus san aireamh ann bhi script a bhi

an cineail saoil a chaitear ag an teorainn, agus freagairt chruthaitheach dhomhain a bhi
ann do dheireadh le ré na criochdheighilte, saothar a thug léargas nios doimhne don
phobal ar na himeachtai suntasacha a tharla an t-am sin. Spreagadh an lucht féachana
chun machnamh a dhéanamh ar shaol daoine a bhi ina gcénai 100 bliain 6 shin ar an

teorainn nuabhunaithe, trath ar bunaiodh dha stat ar leithligh, Thuaidh agus Theas.

Thug baill chumasacha Cheolfhoireann Tire Trasteorann nuabhunaithe Ghluin an Cheoil
an Chabhain/Mhuineachain an saothar seo chun beochta. Bhi ceoltéiri 6ga as An
Cabhéan, Muineachan, Tir Eoghain, Fear Manach, Albain agus an Ucrain ina measc agus
tugadh Iéargas ar raon leathan seanrai ceoil. Ina dteannta bhi aisteoiri aititla
cumasacha as Muineachan agus An Cabhéan, agus ba é 6stach RTE agus ‘Fear an Ti’
Sean Rocks a bhi freagrach as na himeachtai a threora.

Bhi an taibhiu ar sidl laistigh de The Magical Spiegeltent, ata lonnaithe in Hilton Park i
gCluain Eois, Contae Mhuineachain. Roghnaiodh an t-ionad seo chun a chinntit go

mbeifi dilis don atmaisféar a bhaineann le bheith suite direach ar an teorainn.

Figiur 54 A Deep Ravine: Reflections on a Divided Ireland mar chuid de Dheich mBliana na gCuimhneachan 2023
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Amharclann

I mi Mhean Fomhair 2023, bhi Amharclann Gharaiste ag ceilitradh 30 Bliain a Bhunaithe
agus mar chuid den cheilidradh d'eagraigh sé seé ilsiamsa saor in aisce thar dha oiche.
Chomh maith leis sin, d'éstail Amharclann Gharéiste dha chlar iomlana imeachtai i rith

na bliana, agus taibhiodh breis is 80 se0.

T& 160 ball pairteach in Amharclann na nOg, Amharclann Gharaiste, anois agus tathar
ag leanuint ar aghaidh le dh& cheardlann a reachtail gach seachtain do 4 ghrupa
dhifridila de bhaill d’Amharclann na nOg. | rith na laethanta saoire i rith na Casca, an
tSamhraidh agus Oiche Shamhna, bhi na Campai Dramaiochta lan.

Chomh maith leis sin, eagraionn Amharclann Gharaiste seirbhis Ealaion Ghairmidiil, tri 14

sa tseachtain, do Sheirbhisi Michumais FSS.

Bionn an Caifé in Amharclann Gharaiste oscailte go laethuil chun tacu le riachtanais

l6naddireachta Instititid Mhuineachain agus Cholaiste Oiriall.

Nuashonraiodh suiomh gréasain Amharclann Ghardiste in 2023 agus cuireadh Plean
Straitéiseach 3 bliana i gcrich i gcomhair na tréimhse 2024-2027.
Le cois gach rud ata thuasluaite, cuireadh an Amharclann, an Seomra Cleachtaidh agus

an Stitideo Ealaine ar fail go rialta le haghaidh comhdhalacha, ranganna ealaine,

ranganna damhsa agus cruinnithe in 2023.

Figitur 55 An Oiche Chulttir in Amharclann Gharaiste trath a raibh 30 bliain ar an bhféd & cheilidradh
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Seirbhisi Breisoideachais agus Oilitna

An Dr Linda Pinkster
An Stiarthoir Breisoideachais agus Oiliuna

Solathraionn Seirbhisi Breisoideachais agus Oiliina (BO) BOOCM raon leathan clar
lanaimseartha agus pairtaimseartha ar fud an Chabhain agus Mhuineachain, clair a
thugann deiseanna foghlama luachmhara doéibh siad ata 16 bhliain d'aois agus nios sine.
Is clair ghairmoilina den chuid is mé iad seo, mar shampla, clair ata bunaithe ar chiram
leanai, curam slainte, TFC, innealtdireacht, clair a chabhraionn le daoine deiseanna
fostaiochta a aimsil. Ar an gcuma chéanna, is féidir dirit ar chlair ardoideachais i
ndiaidh clair BO a chur i gcrich (mar shampla, clair in Ollscoileanna agus Instititidi

Teicneolaiochta / Ollscoileanna Teicneolaiocha).

T4 cuig sheirbhis ar leith & cur ar fail ag BO BOOCM:

vi. Dha Choléiste Breisoideachais agus Oiliina (BO) — Instititid an Chabhain
agus Instititid Mhuineachain — a sholathraionn clair scileanna ghairmoiliina ag
Leibhéal 5 agus ag Leibhéal 6 DCC

vii. Seirbhisi Oideachais d'Aosaigh — raon clar scileanna pairtaimseartha
bunusacha agus gairmoiliina agus caithimh aimsire a chur ar fail ag Leibhéal 1 -
6

viii. Seirbhisi Oililna — cuimsitear anseo an tSeirbhis Printiseachta, Clair Oiliuna i
Sainscileanna, Cursai Qilidna, Slabhra Solathair, lonad Léistiochta agus
Solathair, Cursai sa Trathndna, Tionscnaimh Qilitina Aititla agus Solathraithe
Oiliana Speisialtéra

ix. Ogtheagmhail - Sé lonad Ogtheagmhala a sholathraionn raon leathan clar
deimhnithe do luathfhagalaithe scoile

X. Oideachas Priosuin ag Priosun Oscailte Theach an Lochain, An Cabhan
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T4 Seirbhis BO BOOCM éagsuil agus forleathan agus ta cursai lanaimseartha agus
pairtaimseartha, le teastas agus gan teastas, a gcur ar fail i bpobail uirbeacha agus
thuaithe ar fud an da chontae. Bliain an-dearfach do BO BOOCM ba ea 2023, bliain inar
cuireadh leis an solathar agus inar bhain breis is 10,500 foghlaimeoir tairbhe as clair.

Pl &

niih

Figiar 57D'oibrigh Printiseacht Innealtéireachta OEM le larnrdd Eireann chun an clar Printiseachta a thairiscint chun
oiliiint a chur ar phrintisigh i réimse na hinnealtéireachta OEM.
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Figiar 58Sheol BOOCM, i gcomhphairt le Colaiste Talmhaiochta Bhéal Atha hEis Teagasc cursa oilitina nua lomproéra
Foraoiseachta.

Straitéis BO agus an Comhaontu Feidhmiochta Straitéiseach

| rith 2023, leanadh ar aghaidh ag obair ar chur chun feidhme na Straitéise BO. Tugadh
tus ite do thri réimse agus leanadh leis an obair sna réimsi sin:
e Forbraiodh Tacaiocht d’Fhoghlaimeoiri chomhsheasmhach do gach foghlaimeoir
BO
e Breis lanphairtithe agus comhordaithe ar Sheirbhisi Rannphéirtiocht le Fostoiri
e Breithnit a dhéanamh ar bhranda agus ar aitheantas comhroinnte a fhorbairt do
sheirbhisi BO BOOCM
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Figiar 59 D'éirigh go brea le mic léinn Choldiste Inbhir agus Cholaiste Dhin an Ri ag comértas "Cdécaire Og na Bliana"
in Institiid an Chabhain

Ghlac BOOCM pairt i gComhaontt Feidhmiochta Straitéiseach (CFS) le Solas a
chlidaigh an tréimhse idir 2022—-2024. Leagtar amach sa chomhaontu seo spriocanna i
raon réimsi ba cheart do BOOCM a chomhlionadh. Is Iéir 6 shonrai dheireadh na bliana
i gcomhair 2023 gur comhlionadh na spriocanna agus gur saraiodh cuid acu fid. Ta

BOOCM ag suiil le cur leis an obair seo in 2024 agus ina dhiaidh sin.
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Tabla 16: Spriocanna Straitéis BO agus a n-éachtai in 2023

Spri_og.an Chomhaontaithe Feidhmiochta Szporlzc;c

Straitéiseach (BOOCM & Solas) Comhlionta
1. Scileanna le Criochnu 102%
2. Dul Chun Cinn laistigh de BO 119%
3. Tras-scileanna 127%
4. Rannphairtiocht a Leathnu 106%
5. Litearthacht Aosaigh don saol 100%
6. Foghlaim ar feadh an tSaoill 121%
7. Scileanna ata le Forbairt 119%
8. Riachtanais Priomhscileanna 108%
9. Scileanna Glasa do Chach 68%

Figiar 60 Sheol Printiseacht Gruagaireachta BOOCM Salon nua in Instititlid an Chabhain

Forbairti Nua in 2023

In 2023 eagraiodh roinnt tionscnamh agus clar nua agus bunaiodh dha Sheirbhis nua:

3. Tacaiocht d’Fhoghlaimeoiri Sheirbhisi BO BOOCM
| mi Eanair 2022, bhunaigh seirbhisi BO BOOCM Oifig Tacaiocht d’Fhoghlaimeoiri agus

€ mar aidhm tacaiochtai d'fhoghlaimeoiri ar fud sheirbhisi BO a chaighdeanu. | rith 2023,
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forbraiodh raon tionscnamh lena n-airitear:

e Forbairt Beartais: Forbraiodh Beartas um Chaoiriocht Réasunta d'Fhoghlaimeoiri
ata faoi Mhichumas Sheirbhisi BO BOOCM. Déantar cur sios sa bheartas seo ar
an bproiseas agus ar na nésanna imeachta a bhaineann le céiriocht réasunach a
thairiscint d'fhoghlaimeoiri i ndiaidh doibh a chur in ial go bhfuil siad faoi
mhichumas.

e An Prbiseas Measunaithe Riachtanas: Ainmniodh 14 Measunaithe Riachtanas:
i Seirbhisi BO agus forbraiodh Préiseas Measunaithe Riachtanas: Sholathair baill
foirne RSO Institidid an Chabhain cuarsai oiliina do Mheasunoéiri Riachtanas.

e Leabharlann Eolais faoi Fheasacht Michumais: Forbraiodh Treoir agus
Leabhran Eolais do bhaill foirne até ag obair le foghlaimeoiri ata faoi mhichumas.

e Measunuithe Oideachais: Rochtain ar Mheasunuithe Oideachais a thabhairt
d'fhoghlaimeoiri nach raibh an deis acu riamh tairbhe a bhaint as measunu do
mhichumas foghlama — eagraitear an t-atreoru trid an tSeirbhis Treorach.

e An Ciste Cunaimh d'Fhoghlaimeoiri: Cuireadh ar chumas foghlaimeoiri a raibh
fadhbanna airgeadais acu rochtain a fhail ar chiste beag chun ioc as abhair
chursa agus as coras iompair.

e Foghlaim agus Forbairt Ghairmiuil: Seisitin F&FG maidir le Feasacht
Uathachais agus Feasacht Disléicse

e Coiriocht Réasunach: Cairiocht réasunach a chur ar fail d'tfhoghlaimeoiri BO a
chuir in ial go bhfuil siad faoi mhichumas e.g., Notetaker, iarratas ar am breise,
Ateangaire TCE, iompar, teicneolaiocht chinta, cintéiri pearsanta, gléas ar
lasacht.

e Mol Tacaiochta d’Fhoghlaimeoiri: lean foghlaimeoiri ar aghaidh le tairbhe a
bhaint as tacaiocht aghaidh ar aghaidh ag sé shuiomh ar fud an Chabhéin agus
Mhuineachain. Ta tacaiocht ar fail freisin tri TEAMS/ZOOM agus ar ar mol

digiteach ar shuiomh gréasain BOOCM.

Tacaiochtai Follaine

e Tionscadal Piol6tach Comhairleoireachta Ar an Lathair: Bunaiodh
combhairleoireacht ar an lathair in Institilid an Chabhain agus in Instititid

Mhuineachain d'fhoghlaimeoiri ar fearr leo rochtain a fhail ar chomhairleoireacht
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ar an lathair. Leanadh ar aghaidh le comhairleoireacht lasmuigh den lathair a chur
ar fail tri shocrd a dhéanamh leis na hlonaid Acmhainni do Theaghlaigh aititla.

e Ogtheagmhail:

Cuireadh tus le Tionscadal Piol6tach Meantdireachta d'Fhoghlaimeoiri (TRSO -
Tionscnamh Riachtanas Speisialta Oideachais) in dha lonad Ogtheagmhéla
roghnaithe.

Cuireadh lion nios mo uaireanta comhairleora ar fail don cheithre lonad
Ogtheagmhala eile.

¢ Imeachtai Follaine: Eagraiodh Seimineair Follaine, e.g., ‘Cothu, Codladh agus
Hiodraitid do Mheabhairshlainte Mhaith’ agus ‘Aire a thabhairt do d'Fhollaine ag
Am Nollag'.

e Foghlaim agus Forbairt Ghairmiuil: cuireadh cursai oiliina ar fail do
Sheaimpini Follaine e.g., an clar Tacadoiri Suicide or Survive.

e Laghdu Tailli: Mar thoradh ar phriomhghniomh in 2022 laghdaiodh tailli CIA
agus costais abhar cursa agus bhi taille chothrom de €200 le hioc do gach clar.
Ba é an aidhm a bhi leis an tionscnamh seo inrochtaineacht a fheabhsu agus tacu
le breis rannphairtiochta agus baineadh neart tairbhe as. Leanadh ar aghaidh leis

an tionscnamh seo i rith 2023.

4. lonad Bairr Feabhais Loistiochta agus Solathair Slabhra Solathair (LSSS)
Is comhthionscadal idir Fiontraiocht Eireann agus Solas é LSSS a chuir ar chumas
BOOCM ionad tiomnaithe lanfheistithe a bhund agus raon cursai oiliina don earnail seo

a chur ar fail.

Rinneadh go leor dul chun cinn in 2023 trath ar cuireadh aitreabh nua ar fail agus ar
méadaiodh an solathar. Fuarthas aitreabh cosuil le teach tradstorais ina bhfuil 7,000
troigh chearnach ar Bhothar Bhaile Atha Cliath in An Cabhan direach trasna 6 Champas
BO. Cuireadh tus leis an obair in 2023 chun an teicneolaiocht is déanai déantldsaiochta
agus tradstorala a chur ar fail san ionad agus seomra ranga, oifig etc. nua a shuitedil.
Té an t-ionad anois in Usaid mar lonad Barra Feabhais do Shlabhra Solathair, Loistiocht

agus Solathar.

Fuarthas dh& lonsamhloir Gluaisne Leorai i mi Aibreain 2023, agus ta na hionsamhloiri
seo in Usaid le haghaidh cursai a bhaineann le tiomaint Trucaili Dochta, Altacha agus

Bus/Caiste faoi lathair. Tugann na hlonsamhldiri deis don fhoghlaimeoir taithi a fhail ar
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uirlis ardoiliina a Gsaid chun a scileanna tiomana a fheabhsu i dtimpeallacht shabhailte
agus shlan.

Lean LSSS ar aghaidh ag tairiscint carsai a bhain le tiomaint Trucaili Dochta, Altacha
agus Bus/Caiste. In 2023, fuair thart ar 170 foghlaimeoir a gceadunas tiomana i ndiaidh
doéibh na cursai pairtaimseartha seo a dhéanamh, agus ta siad ag freastal ar thionscal a
bhfuil ganntanas suntasach tioménaithe gairmidla ar féil do. TA LSSS ag tabhairt deis ar
leith d'fhoghlaimeoiri chun a gceadunas tiomana a fhail laistigh de thréimhse 9
seachtaine, agus ar an tsli sin, an bru atéa ar chuideachtai iompair aititla ata ag

streachailt chun tiomanaithe a earcu faoi lathair a laghdu.

Mar aon leis na cursai tiomana pairtaimseartha thuasluaite, i rith 2023, sholathair LSSS
cursai cosuil le Carsai Oiliina HGV, Ceannach & Solathar, Loistiocht agus Daileadh,
Oibriochtai Slabhra Solathair, Cursai Qilitina Forcardaitheora agus Tiomaint Eiceolaioch

le Canamh Digiteach.

Cuireadh an clar LSSS i Scoileanna ar fail do thart ar 500 mac Iéinn Idirbhliana agus

Ardteistiméireachta Feidhmi i scoileanna in An Cabhan & Muineachan in 2023.

In 2023, bunaiodh caidreamh tabhachtach leis an tionscal &itiuil i réigitn an Chabhain
agus Mhuineachain tri shaincharsai oiliina a chur ar fail i ndail le Slabhra Solathair,
Léistiocht agus Solathar. Cabhréidh an caidreamh seo le hlonad Bairr Feabhais LSSS
fas in 2024, tri thairbhe a bhaint as eolas agus as saineolas na saineolaithe tionscail
seo, ionas gur féidir oilidint speisialaithe agus cothrom le data a theastaionn én tionscal
a chur ar fail i réigiin an Chabhain agus Mhuineachain.

Figiar 61Saoraid Qiliuna Forcardaitheora san lonad LSSS nua
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Figitr 62 lonsamhloiri Tiomana san ionad LSSS nua

Freagairt don Ghéarchéim sa Ucrain

Bhi an cogadh a bhris amach sa Ucrain agus an lion daoine a thainig go hEirinn ar thoir
didine da bharr, mar bhonn le méadu suntasach ar an éileamh a bhi ar Bhéarla do
Chainteoiri Teangacha Eile (BCTE). Lean foireann Oideachais d'Aosaigh BOOCM le
freagairt thapa agus thacuil a sholathar tri chursai oiliina BCTE a chur ar fail do bhreis is
600 foghlaimeoir in 2023.

Rinne baill foirne bhreise cursai uasoilitina / earcaiodh baill foirne bhreise chun freastal
ar an éileamh méadaitheach a bhi ar BCTE. Chun tuilleadh tacaiochta a thabhairt don
obair seo, d'fhorbair BOOCM clair shaincheaptha do BCTE agus leagadh béim ar leith ar
leibhéil nios isle, agus diriodh ar dhaoine nach raibh aon litearthacht né litearthacht iseal
acu ina dteanga dhuchais. Mar thoradh ar an obair seo forbraiodh clar deimhnithe BCTE
Leibhéal 1 agus Leibhéal 2 ar ceadaiodh é a chur faoi bhraid DCC chun criche
bailiochtaithe, mar aon le nasc-chlar neamhchreiditnaithe. Beidh na clair seo ar fail le

roinnt leis na earnail BO tri chéile in 2024.

Tionscadail Chaipitil
In 2023 rinneadh dul chun cinn suntasach i ndail le tionscadail chaipitil BO, lena n-
airitear:
e Osclaiodh go hoifigitil aonaid mhodulacha Instititid an Chabhain ag an gCampas
BO
 Aistriodh Ogtheagmhail Charraig Mhachaire Rois go dti aitreabh mor nua,
athchairithe
e Aimsiodh &itreabh agus fuarthas maoiniu (d'oibreacha athchairithe agus feistithe)
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chun saoraidi oililina printiseachta a fhorbairt i mBaile Mhuineachain

e Rinneadh oibreacha uasghradaithe fuinnimh in dha lonad Ogtheagmhéla

e Forbraiodh Straitéis Eastat ina leagtar amach pleananna gearrthéarmacha,
meantéarmacha agus fadtéarmacha d'Eastat BO agus cuireadh an straitéis faoi
bhraid Solas agus RBATNE

e Forbraiodh aighneacht mhér chun dlus a chur le Colaiste na Todhchai in An Cabhan

e Leanadh ar aghaidh le hoibreacha deisitichain, cothabhéala agus le huasghraduithe
ar shaoraidi BO in An Cabhan agus Muineachan

e Ceannaiodh trealamh nua agus athsholathair chun a chinntit go mbeidh rochtain ag

foghlaimeoiri ar an teicneolaiocht is déanai agus ar shaoraidi ar ardchaighdean

Maoinit REACH

In 2023, bronnadh maoiniu sa bhreis ar €425,000 ar BOOCM chun déileéil le
mibhuntéiste oideachasuil. Leithdhail BOOCM an maoiniu seo ar Solas mar chuid de
Chiste REACH. Thacaigh an maoiniu seo le feidhmia an Chiste Canaimh
d'Fhoghlaimeoiri agus chuir sé canamh deontais ar fail do roinnt tionscadal

pobail. Cuireadh deontais ar fail do 21 Grapa agus seirbhis pobail in An Cabhan agus
Muineachan agus ta obair déanta acu chun a gcuid tionscadal a chur i bhfeidhm. Bhi na
tionscadail dirithe ar gach aoisghripa agus pairteach iontu bhi grapai dige/sinsearacha,

grapai den Lucht Siuil, grupai dideanaithe agus grupai pobail.

Lena chois sin, tacaiodh le 306 foghlaimeoir trid an gCiste Cuinaimh d'Fhoghlaimeoiri.

Seirbhisi don Aos Og

Sholathair an Roinn Leanai, Comhionannais, Michumais, Lanphairtiochta agus Oige
(RLCMLO) méadu bonnline 3% do BOOCM don Deontas don Obair Oige (‘Feidhm na
hOibre Oige’ roimhe seo) in 2023 agus méadud bonnline 3% do gach tionscadal a bhi &
stidradh ag baill foirne faoina Scéim UBU - Do Ait Do Spéas agus faoi Scéim an Larionaid
Eolais don Ogra (LEO). | measc an mhaoinithe scéime eile a bhi & riar ag BOOCManna
bhi Leithdhaileadh Scéim Deontais an Chlub Oige Aitidil, Caipitil Oige agus Tionscnamh
Spriocdhirithe Infhostaitheachta Oige.
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In 2023 cuireadh Ceanglas Seirbhisi Anailise Riachtanas Préifile Ceantair (CSARPC) i
gcrich mar chuid den ullmhdchan do Thimthriall UBU 2, a gcuirfear tus leis in 2024.
Cheadaigh RLCMLO cliig CSARPC.

Tacaiodh le heagraiochtai pobail agus 6ige chun pairt a ghlacadh in agus chun maoinia
a fhail faoi Chiste REACH (ar a tugadh an Scéim um Mibhuntaiste Oideachasuil a

Mhaoll roimhe seo go foirmitil). Chabhraigh an obair seo le grapai Oige agus Pobail ar
fud an Chabhain agus Mhuineachain chun deontais a fhail chun tacu leis na daoine 6ga
sin ina n-ionaid a raibh sé deacair ‘teagmhail a dhéanamh leo’, a bhi ‘imeallaithe’ agus a

bhi ‘scartha 6n gcoras oideachais’.

Lena chois sin, in 2023 leanadh ar aghaidh leis an Tionscamh Phlainéad na nOg a
rolladh amach. Ceann de thorthai direacha ar dTuairisceéin Sonrai ba ea iarratas rathuil
ar mhaoinit a chur faoi bhraid na Roinne don Chomhphairtiocht Oige lldanach AitiGil. Ba
é BOOCM an 7Y BOO sa tir a fuair maoiniti don tionscnamh seo rud ba chdis le
hacmhainni breise agus le baill foirne bhreise a bheith & bhfostu sa réigian, rud a
chumasaigh rochtain daoine 6ga 6 phobail ar deacair teagmhdil a dhéanamh leo agus

pobail imeallaithe ar na hEalaiona a Chumasu.

Cuireadh tus le tionscadal piolotach dar teideal Gniomhaiochtai Am Caithimh Aimsire
Phlainéad na Og in 2023, i gcomhphairt le 10 meanscoil ar fud an réigiin. Anseo,
cuirtear deiseanna d'Am Caithimh Aimsire ar fail do dhaoine 6ga ina dtimpeallacht
scoile, lasmuigh d'uaireanta scoile — rud a sholathraionn deiseanna breise do gach duine
agus a chuireann deireadh le bacainni ar rannphairtiocht cosuil le hiompar, tailli, costais
éascaitheoiri, bia etc. Fuarthas maoiniu sa cheantar aititil chun tacu le buna na gclar
seo i ngach ceann den 10 gceantar lena n-airitear Eire na Slainte an Chabhdin agus
Mhuineachain, Comhphairtiocht Spairt, Coisti Seirbhisi do Leanai agus Daoine Oga an

Chabhain agus Mhuineachain
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Figiur 63 Daoine Oga 6 Cholaiste Bhréifne ag glacadh pairt sa Chlar Gniomhaiochta Am Caithimh Aimsire larscoile

Figiur 64 Daoine Oga 6 Cholaiste Ard Fe& ag glacadh pairt sa Chlar Gniomhaiochta Am Caithimh Aimsire larscoile

MeasUnu ar Rialachas agus ar Chomhlionadh i Seirbhisi Oige

Leanamar ar aghaidh lenéar Seicliosta Rialachais agus Comhlionta Seirbhisi Oige a
rolladh amach in 2023 agus ghlac priomheagraiocht eile a raibh maoinit naisiunta & fail
aici pairt san obair. Is bealach é an cleachtadh seo chun a chinntit go bhfuil BOOCM ag
feidhmia mar ghniomhaire gniomhach chun a chinntit go bhfuil a gcuid oibleagaidi
maoinithe a gcomhlionadh ag gach faighteoir deontais mar aon leis an reachtaiocht
abhartha, imlitreacha, Cdéid Rialachais agus an Comhaontu ar Leibhéal Seirbhise (CLS)
até sinithe le BOOCM.

An Clar PEACEPLUS

Bliain ghnothach ba ea 2023 chomh fada is a bhain le pleanail, comhairlitchan agus
ullmhd aighneachtai clair do mhaoinitt SEUPB agus PEACEPLUS. Bhi Seirbhisi Oige
BOOCM pairteach san obair mar ‘Ceannaire/Comhphairti’ in 4 Chlar PEACEPLUS — 2
chlar go Direach tri Ghairmeacha Oscailte ar SEUPB agus 2 chlar tri
Chomhphairtiochtai PEACE Udarais Aititil. | mi na Nollag 2023, fuarthas dea-scéala
maidir leis an gcéad tionscadal a cuireadh ar fail faoin ‘Proiseas Gairme Oscailte’ agus
tugadh cead do BOOCM tuas a chur le gniomhaiocht maidir le 3 chlar nua a chrutht don

réigian, a fhostoidh 6.5 bhall foirne.

Lion | Gniomh/Ainm an Solathar Foirne
Tionscadalil

1. Roghanna malartacha | 2 Bhall Foirne LA

2. Roghanna 2 Bhall Foirne LA

3. Face Off 2 24 HR Staff

4, Riarachan P/A Grad VI
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Comhphaéirtiocht Oige lldanach Aitiuil
In 2023 ba € BOOCM an 7Y réigitin a sheol Comhphairtiocht Oige Ildanach Aititil (COIA)

i gcomhar le Clar Eire lldanach. Tugann COIA le chéile acmhainni chun gniomhaiochtai

cruthaitheacha lasmuigh den scoil a fhorbairt agus a sholathar do leanai agus do

dhaoine 6ga, gniomhaiochtai a chuireann le agus a oibrionn leis na suiomhanna scoile

foirmidla ar bhealach neamh-phriomhshrutha, agus a thugann chun beochta fis Phlean

Oige lldanach an Rialtais — poitéinseal cruthaitheach gach linbh agus gach duine 6ig a

chumasu.

Is € an cuspdir atd ann clair a chruthu a fhreagraionn do riachtanais, leasanna agus

eispéiris daoine 0ga i suiomhanna ‘lasmuigh den scoil’, agus leagtar béim ar leith ar

dhaoine 0ga ata imeallaithe n6 ata ag deéileail le mibhuntaiste ionas gur féidir tacu leo

feidhmia mar ghniomhairi athraithe laistigh d& bpobail aitidla. T4 an sprioc-aoisraon do

COIA an Chabhain agus Mhuineachain dirithe ar dhaoine 6ga ata idir 0-24 bhliain d'aois.

Tionscadail Chruthaitheacha 2023

Cér Daoine Oga Chluain

Cér daoine 6g nua mar chuid de thionscadal UBU ar a

Eois dtugtar Include Youth Service a rinne dha thaibhiu lena
n-airitear nuair a bhi Soilse na Nollag & gcur ar sidl i
gCluain Eois agus i rith imeacht chun airgead a bhailit
do charthanachtai.

Wonder Youth Ceardlanna amharclainne do dhaoine 6ga nach mbionn

Theatre a nguth le cloisteail go minic agus léiriu stéitse ar a
dtugtar ‘Happy Ever After Cinders’

Podchraoladh Grupa podchraolta a chruthu leis an Larionad Eolais don

Youthers Ogra ar a dtugtar Youthers CMX. Eiseoidh an grapa

podchraoltai miosula a bhaineann le saincheisteanna
agus le topaici a bhfuil tionchar acu ar dhaoine 6ga i

gCarraig Mhachaire Rois.

Ceachtanna Ceoil don Phobal

Romach

Ceachtanna ceoil don Phobal Romach ata nasctha le
Youthers CMX chun daoine éga 6n bPobal Romach a

nascadh leis an bpobal tri chéile.

Unseen Ballyjamesduff &
Belturbet

Tionscadal grianghrafadéireachta a thug deis do
dhaoine 6ga léargas a thabhairt ar a bpobal féin, |éargas
a thabhairt ar a dtuairim féin faocina bpobal féin agus an

méid a fheiceann siad trina suil féin.
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Tionscadal Ceoil
BBWC

Léirit ceoil le CMC Music Education - deis foghlaim faoi
cheol a chur in eagar agus ceoil a chrutht mar aon le

fuaimrianta taca do thionscadail scannain.

Ranganna Ealaine do
Thuismitheoiri & do

Lapadain

Ranganna ealaine do thuismitheoiri/do chaomhnairi
agus leanai/barda chun buneolas a roinnt le leanai
maidir le teicnici agus meain agus deis a thabhairt déibh

piosa spraoi a bheith acu i suiomh compordach.

OT Bhaile na Lorgan -
Creative Spark

Ceardlanna faoi Rodaire RRU & Cianachlo

L& Curaim / Tionscadal

Grianghrafadoéireachta

Ceardlanna grianghrafadoireachta do dhaoine 6ga a
bhfuil taithi acu ar chdram é An Cabhan agus
Muineachén chun scridu a dhéanamh ar choincheap an
‘churaim’ agus an ‘phobail’ agus deis taispeantas a

eagru ag deireadh na gceardlann.

Tionscadal Cruthaitheach

Murphictitir faoi Charam

Tugadh deis do dhaoine 6éga murphictiar nua a dhearadh
agus a chrutht d& spés féin mar chuid de thionscadal

Faisnéise Oige i mBaile na Lorgan

Cor Nollag Thulaigh
Bhinn

Tionscadal idirghltdine do dhaoine 6ga chun deis a
thabhairt déibh bualadh le baill eile den phobal agus

curfa Nollag a chanadh.

Oiche Scannan do Phobal na

hUcraine

Oiche scannan do theaghlaigh 6n Ucrain as ar fud an
Chabhain & Mhuineachain chun deis a thabhairt déibh

féachaint ar scannan Nollag ina dteanga féin.

San Clar - tionscadal

Clayotic

Ceardlanna Clayotic (marla a aerthriomu) do leanai

bunscoile i gclub iarscoile.

TIG Mhuineachdin - péintedil

aghaidheanna

Péintedil aghaidheanna & agus cruthu baldn le daoine

0ga 6 phobal an Lucht Sidil

Tionscadal Bacala Bhéal Atha
Beithe

Deis do dhaoine 6ga foghlaim conas cacai agus rudai

milse eile a bhacail
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Figiur 65 Daoine Oga 6n Ucrain ag glacadh pairt i gClar Rébataice faoi COIA

Figiur 66 Daoine Oga ag glacadh péirt i dTionscadal Ealaine Murphictidir faoi COIA
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Figiar 67 Daoine Oga 6 Ghluaiseacht Phobal an Lucht Sitil an Chabhain ag glacadh pairt i gCeilidradh Pobail ar a
Stair Eitneach faoi COIA

Figiur 68 Daoine Oga 6n Pobal Romach nua i nDeisceart Mhuineachain ag glacadh pairt i gClar Céir faoin COIA

Deontais Oige lldanach 2023

Leithdhaileadh naoi nDeontas Oige lldanach in 2023 ar raon eagraiochtai chun
ceardlanna lldanacha a chur ar fail do dhaoine 6ga. | rith na gceardlann seo tugadh deis
do dhaoine 6ga taitneamh a bhaint as ceol, ealain & ceardaiocht, grianghrafaddireacht,
dramaiocht agus eispéiris teicneolaiochta digiti.

lonad Oideachais agus Oilitina Allamuigh na dTamhnach

Lion Cuairteoiri
D'fhreastail lonad Oideachais agus Oiliina Allamuigh na dTamhnach (IOOAT) ar 10,908

cuairteoir a bhain tairbhe as Clair agus Seirbhisi Allamuigh in 2023.

Imeachtai agus Gniomhaiochtai

e Reachtail an tlonad clar piolétach - Conairi BO do Scoileanna - den chéad uair
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dar teideal Buneolas ar Scileanna Allamuigh. Bhi an Clar Allamuigh seo a
mhaoiniu tri Chlar Conairi BO agus d'fhreastail sé ghripa de mhic léinn
Idirbhliana BOOCM ar Chlar Allamuigh 5 14 a bhi dirithe ar scileanna pearsanta
agus ar na buntaisti a bhaineann le gairm sa Tionscal Allamuigh. Léirigh na mic
léinn agus Comhordaitheoiri na hidirbhliana an-suim sa chlar seo.

e | dteannta leis an gClar Campa Samhraidh 7 seachtaine, reachtaladh campa a
bhi oiridnach do dhaoine faoi mhichumas in Na Tamhnacha tri Chomhphairtiocht
Spoirt an Chabhain.

o Dfhill Air France/Language Safaris ar an lonad i ndiaidh dha &irithint a dhéanamh
- 10 n-oiche faoi seach - i gcomhair mac Iéinn 6g Francach a bhi ag tabhairt faoi
chlar Teanga/Eachtraiochta Allamuigh.

e Ghlac foireann an lonaid pdirt i roinnt imeachtai Naisiunta lena n-airitear Her
Outdoor Events — imeacht amhéin do ghripa d'Aosaigh Bhaineanna agus
imeacht eile a bhi spriocdhirithe ar DHEAGOIRI baineanna a d'fhreastail ar
Champa Eachtraiochta Allamuigh 3 la

e D'fhreastail CanTeen Ireland ar dheireadh seachtaine cénaithe do Dhéagoiri a
raibh ailse orthu roimhe seo n6 a bhfuil céir leighis a fail acu d'ailse faoi lathair.

Figiar 69 Printisigh BOOCM ag glacadh pairt in Battlezone Archery mar chuid de la Neart( na Foirnitlachta

Forbairti san lonad

I measc na bhforbairti togala agus cothabhala a rinneadh in IOOA na dTamhnach in

2023 bhi uasghradu leictreach iomlan, péintedil, suitedil urlar nua agus soilsiu
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feabhsaithe.
Siniodh Conradh le Trailbreaker chun Pumpraon Rothaiochta a dhearadh agus a thogail.
Lean an t-ionad ar aghaidh le hinfheistiocht a dhéanamh i dtrealamh nuashonraithe

cosuil le critichaban nua, Bad Banana inseidte, cultacha uisce agus dithaisire don stor

triomaithe.

Figiur 70 Printisigh BOOCM ag foghlaim Scileanna Dreapadéireachta

Oilitint Foirne

Lean an fhoireann ar aghaidh le cursai uasoiliina agus d'fhreastail siad ar chlair oiliina
cosuil le REC 3 - Cursa Athnuachana Garchabhrach, Slanchumhdach Aosach, Treoir
Boghdoireachta agus Slainte & Sabhailteacht.
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19.2 Tacaiocht agus Forbairt Eagraiochta

Struchtuir agus Seirbhisi Eagraiochta

Karen McBride
Stiarthdéir na Tacaiochta agus na Forbartha Eagraiochta

T4 BOOCM tiomanta do struchtdr eagraiochta a chrutht a fheidhmionn go héifeachtach
agus go héifeachtuil trina sheirbhisi a sheachadadh i gContae an Chabhéin agus i
gContae Mhuineachain.

T& rél larnach ag an bhfeidhm Riarachain chomh fada is a bhaineann le hoibriochtai
BOOCM. T4 an Cheannoifig lonnaithe ar Shraid an Mhargaidh, Muineachan agus t4 an
fho-oifig lonnaithe ag Cearn6g Radharc an Teampaill, An Cabhan. T4 na feidhmeanna
Riarachain a solathar tri struchtar tri choltn, ina gcuimsitear Acmhainni Daonna,
Airgeadas agus Seirbhisi Corparaideacha. Ta POC i gceannas ar gach Ranndg, a

thuairiscionn don Stiarthoir Eagraiochta, Tacaiochta agus Forbartha (ETF).

Priomhfheidhmeannach

Stidrthoir na Tacaiochta agus na Forbartha
Eagraiochta

poc | POC POC Seirbhisi

Airgead , .
AD - Corparaideacha
Ceannasai
Ceannasai Ceannasai Ceannasai Talaimh
Solathair TFC Combhlionta agus
Foirgneamh
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Figiur 71 Struchtar Eagraiochta Riarachain BOOCM

Cuirtear obair na feidhme riarachain i gcrich i ndlathphairt leis an Stiarthoir Scoileanna

agus leis an Stiarthoir Breisoideachais agus Oilitna.

Tri obair a chur i gcrich a bhaineann le ceithre sprioc, ta sé mar aidhm ag ETF luach
breise a chur ar fail do BOOCM tri bheartais fhonta agus chomhleantnacha a fheabhsu,
mar aon le corais agus praoisis rannphairtiochta a fheabhsu, a chinnteoidh go mbeidh an
reachtaiocht & comhlionadh ag BOO, go mbeidh baill foirne ar ardchaighdean a

mealladh agus a gcoimead, agus go mbeidh barr feabhais rialachais & léiria.

Raiteas Straitéise BOOCM 2022-2026

Ba i 2023 an dara bliain a raibh Raiteas Straitéise BOOCM 2022-2026 i bhfeidhm.
Leagtar amach sa Raiteas Straitéise tosaiochtai agus aidhmeanna BOOCM thar
thréimhse cuig bliana agus tarraingitear aird uirthi i bhFis BOOCM: Cumhachtu tri

Fhoghlaim agus Dul Chun Cinn a Dhéanamh ag Gach Duine.

Tarraingitear aird sa Raiteas Straitéise ar an rol suntasach a bhi ag BOOCM sa réigiun
chomh fada is a bhain le tacu le gach pairti leasmhar — idir fhoghlaimeoiri agus fhostoiri
— chun freagairt do riachtanais oideachais agus oililina ar gceantair agus ar ngeilleagair
aitivil. T4 an Straitéis bunaithe ar cheithre phriomhsprioc straitéiseacha:

o Teagasc, Foghlaim agus Rannphairtiocht.

o Seirbhisi Ginearalta BOOCM

« Ar bhFoireann — Forbairt, Tacaiocht agus Follaine

o Tacaiocht agus Forbairt Eagraiochta.
Feabhsoidh timthriall ctig bliana an Raitis Straitéise seo an obair atd & déanamh ag
BOOCM i ndail le hoideachas agus oilitint, le meithleacha ata a bhforbairt agus a gcur
chun feidhme d'fhonn a chinntit go bhfuil cuspaéiri agus tosaiochtai an Raitis Straitéise a

gcomhlionadh.

Nuashonru 2023

Cluis athais do BOOCM tuairisciu faoi na héachtai suntasacha a rinneadh le bliain anuas.
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In 2023 bhi ceiliuradh & dhéanamh ar 10 mbliana 6 cénascadh Coiste Gairmoideachais
Chontae an Chabhain agus Chontae Mhuineachain agus 6 bunaiodh Bord Oideachais
agus Oiliuina an Chabhain agus Mhuineachain. Le deich mbliana anuas, tA BOOCM
forbartha mar eagraiocht éifeachtuil agus éifeachtach, ata freagruil do riachtanais an

phobail a bhfuil sé ag freastal air.

Rinne BOOCM i dteannta leis na 16 BOOnna ceilidradh ar 10 mbliana ar an bhféd tri
phéirt a ghlacadh i ‘Seachtain BOO’ néisiunta i mi Feabhra/mi an Mharta 2023 agus ‘L4
BOO' ar an 2 Marta 2023, imeachtai a bhi comhordaithe ag BOOE. Thug an t-imeacht
seachtaine deis do gach BOO léargas a thabhairt ar na seirbhisi ata a gcur ar fail acu da
bpobail aititla ar fud na hEireann. Ar an Mairt leagadh béim ar Scoileanna agus ar
Eiteas BOO, agus ar an gCéadaoin leagadh béim ar BO. Ar an Déardaoin, bhailigh na
16 BOO le chéile i bPairc an Chrécaigh ait ar reachtaladh gradaim Barr Feabhais BOO
agus ceilidradh, agus i measc na mbuaiteoiri bhi mic Iéinn 6 Cholaiste Oiriall agus

InstitiGid an Chabhain.

Té& dul chun cinn suntasach déanta ag BOOCM i ndail le plean do Dhualgas na hEarnala
Poibli a fhorbairt agus a chur chun feidhme, agus a chinntit go bhfuil an ceanglas

reachtach tdbhachtach seo & chomhlionadh go hiomlan ag an eagraiocht.

Taimid ag leanuint ar aghaidh lenar slandail TF a fheabhsu tri fhorbairt a dhéanamh ar
an gCoras um Bainistiu Slandail Faisnéise (CBSF) tri usaid a bhaint as na Caighdeain
Bhonnline, a bheith ag obair le BOOE agus le All-BOOnna agus lenar n-arachoiri IPB
chun cabhrud linn chun an méid seo a leanas a dhéanamh:
e measunu a dhéanamh ar agus déiledil le rioscai slandala faisnéise de réir ar
riachtanas.
e rioscai slandala faisnéise a bhainistii ar bhealach atd comhsheasmhach agus
follasach.
« gealltanas maidir le agus comhliontacht le dea-chleachtas domhanda a léiriu.
e aléiria do chustaiméiri, do sholathraithe agus do phairtithe leasmhara go
mbaineann fiorthabhacht le slandail i ndail lenar gcuid oibre.
« slandail na sonrai airgeadais agus runda ar fad a fheabhsu, ionas go laghdofar an

dochulacht go mbeidh na sonrai a rochtain go neamhdhleathach né gan chead.
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Lena chois sin, leanamar ar aghaidh lenar Seasamh Slandéala, Pleananna Leanunachais
Ghné agus acmhainni Athshlanaithe 6 Thubaiste a nearta.

Le bliain anuas, lean BOOCM ar aghaidh le comhphairtiochtai laidre a bhunu le
priomhphairtithe leasmhara san earnail oideachais. Cuis bhroid do BOOCM gurb é an
chéad BOO sa tir a d'ascain go dti an t-ardan iomlan Seirbhise Comhroinnte Airgeadais i
mi IUil 2023, rud a chiallaionn go mbeidh gach iocaiocht creiditnai i gcomhair BOOCM &
proisedil ag Seirbhisi Comhroinnte Gné Oideachais (SCGO) amach anseo. Cinnteoidh
an tSeirbhis Chomhroinnte Airgeadais éifeachtulacht, éifeachtacht agus caighdeanu
méadaithe, mar aon le coigilteas costais nuair a bheidh an tSeirbhis iomlan rollta amach
sa 16 BOO. Isionann an t-éacht sin agus garsprioc shuntasach do BOOCM chomh
fada is a bhaineann lena ghealltanas maidir le héifeachtulacht oibriochtuil.

Ceanglas sa tuarascail Airgeadais Bhliantuil € sonrai maidir le hoibleagaidi sochair scoir
BOO a chur san aireamh chomh fada is a bhaineann lena bhaill foirne reatha, iarchurtha
agus ar scor. Chomhoibrigh BOOCM le SCGO i ndail le Tionscadal Piolétach an

Dliteanais Phinsin, fianaise ar ar dtiomantas do bhainistiocht airgeadais fhreagrach agus

pleanail do BOOCM agus dar mbaill foirne.

Ainneoin na ndushlan ata le saru ag an ngeilleagar domhanda, rinneadh dul chun cinn
suntasach i ndail le clar tégala suntasach BOOCM i rith 2023. T4 BOOCM ag leanuint ar
aghaidh lena sheirbhisi a leathn agus a fhorbairt tri sheirbhisi TF agus tionscadal

toégéala a chur ar fail do scoileanna neamh-BOO.

Ar deireadh, chludaigh &r gclar FGL roinnt réimsi ata riachtanach do bhaill foirne agus
don fhoireann bainistiochta, agus cinntiodh go raibh na scileanna agus an t-eolas
riachtanach acu chun ar n-eagraiocht a chur chun cinn i dtimpeallacht ghné ata ag athra
go tapa. Rolladh amach clar FGL do gach ball foirne riarachain. Chludaigh na clair FGL
TFC raon modul Microsoft agus cuireadh ar fail ar line iad, agus chabhraigh siad le BOO
a chuspair a bhain le hoilitint a chomhlionadh. Lena chois sin, ghlac an fhoireann
meanbhainistiochta agus shinsearach pairt i gclar rathuil faoi Scileanna Laithreoireachta
agus Oraidiochta Poibli.
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Comhlionadh Corparéideach agus Rialachais

Is € an tAcht um Boird Oideachais agus Oilitina, 2012, an priomhphiosa reachtaiochta a
bhfuil BOOnna a rialt aige. Ba cheart glacadh le himlitir 0002/2019 na Roinne
Oideachais, “An Cdd Cleachtais do Rialachas Bord Oideachais agus Qiliina”, ainneoin
go leagtar amach ann treoirlinte do chasanna airithe, mar thacar caighdean do bhaill
agus do bhaill foirne an Bhoird go priomha. Bitear ag suil go gcinnteoidh baill agus baill
foirne go bhfuil a ngniomhaiochtai a bhaineann le BOOCM a rialt ag na caighdedin seo i

gconai, de réir na litreach agus an spioraid.

| R4 2023, thug an Bord faoi phrdiseas Féinmheastéireachta, mar a cheanglaitear faoin
gCad Cleachtais.

| R1 2023, reachtaladh cruinniu idir an RO agus Foireann Bainistiochta Shinsearach
BOOCM chun athbhreithnit a dhéanamh ar na gComhaonti Maoirseachta, Comhaontu
Seachadta Feidhmiocht agus Plean Seirbhise Bliantuil. D'admhaigh an BOO na buntaisti
a bhain leis na Comhaontuithe, lena n-airitear an rél a bhi acu i gcabhrua le
Priomhthascairi Feidhmiochta (PTFanna) a shainaithint a chabhraigh le forbairt Phlean
Seirbhise an BOO, an Tuarascail Bhliantuil agus a bhi nasctha leis an Raiteas Straitéise
freisin. Dheimhnigh an Roinn ardleibhéal comhlionta in BOOCM chomh fada is a bhain
lena oibleagaidi rialachais a chomhlionadh i ndail le spriocdhatai reachtula agus

spriocdhéatai eile.

Iniichadh ar Chomhlionadh leis an gCéd Cleachtais do Rialachas BOOnna

D'eisigh an Roinn Oideachais an Céd Cleachtais do Rialachas BOOnna (Imlitir
0002/2019) i mi Eanair 2019. | rith 2023, leagadh béim ar an gCod a chur chun feidhme
agus ar an leibhéal comhlionta a fheabhsu chun feabhas leantnach a léirid, agus ag an
am céanna fianaise maidir le dearbhu a bhailid do BOOCM. | mi Eanair 2023, rinne
BOOCM athbhreithnia ar initchadh ar chomhlionadh leis an gCaéd i rith na bliana roimhe
sin, tri Gsdid a bhaint as uirlis iniGchta a d'fhorbair Arachas Comhlachtai Poibli na
hEireann (CPE). Léiriodh san athbhreithni( ar an iniGichadh go raibh an leibhéal

comhlionta inghlactha.

Bainistiocht Riosca
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Déanann an Bord maoirseacht ghniomhach ar bhainistiocht riosca agus deimhnionn sé
go bhfuil measunu déanta aige ar na priomhrioscai, na bearta maolaithe gaolmhara
agus go bhfuil athbhreithnit déanta aige ar éifeachtacht na mbeart seo in 2023.
Bainistionn an Bord riosca don eagraiocht tri chlar bainistiochta riosca struchturtha.
Cabhraionn an Coiste Inilchta agus Riosca leis an mBord lena fheidhm bainistiocht
riosca. Chomh maith leis sin, braitheann an Bord ar an Aonad Inidchta Inmheénaigh (All)
agus ar na tuarascélacha a chuireann sé i dtoll a chéile agus ar aon Iniichadh
seachtrach da leithéid cosuil le hinidchadh CSTE agus/né ar Initchadh & dhéanamh ag
na Coimisinéiri loncaim. Lena chois sin, déantar athbhreithnit ar Rialuithe Inmheéanacha

ar bhonn bliantuil.

Is mir sheasta ag gach cruinnit Boird i Bainistiocht Riosca agus cuimsitear sa bhreithnia
a dhéantar:

¢ Tuarascalacha rioscai 6n bhfoireann bainistiocht shinsearach lena n-airitear an
Priomhoifigeach Riosca (POR)

* Tuarascéalacha an Choiste Iniichta agus Riosca
* Athruithe ar ratalacha riosca
¢ Clar Inidchta

Thug BOOCM faoi roinnt gniomhaiochtai in 2023 chun tacu le bainistit an riosca fiontair
agus chun dea-rialachas a léirid. Is é an bonn fianaise ata ag tacu leis an obair seo
reachtaiocht ata abhartha do BOOCM agus don Chdd Cleachtais do Rialachas Bord
Oideachais agus Oilitna (An Roinn Oideachais, Imlitir 0002/2019). Cuireadh an t-aschur

seo a leanas i gcrich i rith na bliana:

5. Athbhreithnit agus nuashonru raithidil ar an gClar Rioscai Tacaiochta agus
Forbartha Eagraiochta

6. Athbhreithnil agus nuashonra réithidil ar an gClar Rioscai Breisoideachais agus
Oiliuna

7. Athbhreithnia agus nuashonra réithidil ar an gClar Rioscai Scoileanna

8. Athbhreithniu raithidil ar an bhFoireann Bainistiochta Shinsearach/Clar Rioscai

Corparaideach a thaifeadann agus a bhreithnionn rioscai ardleibhéil

Bhi an bhéim a leagan ar na priomhrioscai a shainaithint a d'fhéadfadh cosc a chur ar

sheachadadh Raiteas Straitéise BOOCM 2022-2026. Cuireadh na priomhrioscai seo i
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lathair an Choiste Inilchta agus Riosca agus leanadh ar aghaidh leis an obair a bhain
leis na rioscai sainaitheanta a bhainistiu, riosca a laghdu agus réimsi riosca nua a

shainaithint.

Saorail Faisnéise

D'fhoilsigh BOOCM a Scéim Foilseachdin um Shaorail Faisnéise, chun Alt 8 d'An tAcht
um Shaorail Faisnéise, 2014, a chomhlionadh. Ta an Scéim Foilseachéin le fail ag
www.cmetb.ie_agus ta céip chrua ar fail ar iarratas 6n gCeannoifig.

Liostaitear sa Scéim Foilseachain faisnéis faoi sheirbhisi BOOCM, agus tugtar aird ar
phrionsabail na hoscailteachta, na trédhearcachta agus an cuntasachta mar ata leagtha
amach in Alt 8(5) agus in Alt 11(3) den Acht. Déantar an scéim a nuashonru agus eolas

breise a chur Iéi ar bhonn rialta.

I rith 2023, cuireadh naoi (9) n-iarratas ar fhaisnéis faoin Acht SF faoi bhraid BOOCM.
As measc na n-iarratas seo, bhain sé hiarratas le faisnéis neamhphearsanta ¢ iriseoiri,
grupai leasa agus baill den phobal. Bhain na cinealacha faisnéise neamhphearsanta a
lorgaiodh le Plean um Ghniomhu ar son na hAerdide BOOCM, taifid a bhain le fostaithe
BOO agus saoire, taifid a bhain leis an bpréiseas athchumraithe scoile, taifid a bhain le
scoil cheoil BOOCM agus taifid a bhain le tuarascalacha initchta.

Ta achoimre ar na hiarratais faighte (Log Nochta) foilsithe ar shuiomh gréasain BOOCM

mar chuid de Scéim Foilseachain SF.

Cosaint Sonrai

T4 Rialachan Ginearalta maidir le Cosaint Sonrai (RGCS) an AE i bhfeidhm én 25
Bealtaine 2018. T4 beartais agus nésanna imeachta bunaithe ag BOOCM a bhfuil RGCS
a4 chomhlionadh acu. Déantar athbhreithnit ar na beartais agus ar na nésanna imeachta
seo go rialta. | rith 2023, leanadh ar aghaidh ag forbairt comhaontuithe proiseala sonrai
agus comhroinnte sonrai le trit pairtithe, lena n-airitear Comhlachtai Seirbhise Poibli
eile. Lean an tOifigeach um Chosaint Sonrai (OCS) le tacaiocht a chur ar fail don

fhoireann bainistiochta agus do bhaill foirne i ndail lena bhfreagrachtai faoi RGCS.

Leanadh ar aghaidh leis an gclar Riomhfhoghlama um Fheasacht RGCS do bhaill foirne
a rolladh amach do gach ball foirne RGCS. Dhirigh na hionaid riarachain ar ioslaghdu
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sonrai agus bhi rél rithabhachtach ag forbairt SharePoint EFT sa chomhthéacs seo.

In 2023, fograiodh naoi (9) saru ar shonrai don OCS. Measadh gur saru isealriosca a bhi
i gceist chomh fada is a bhain leis na daoine is 4bhar do na sonrai, bhain a bhformhor le
hearraidi cléireachais ba chuis le smacht ar shonrai pearsanta a chailleadh. Chomh
fada is a bhain le sart sonrai amhain, measadh go raibh sé riachtanach tuarascail a chur
faoi bhraid an Choimisitin um Chosaint Sonrai. Bainistiodh gach séaru laistigh de
reachtaiocht RGCS agus cuireadh gniomh ceartaitheach chun feidhme.

An Cb6d Caiteachais Phoibli

Athdhearbhaionn BOOCM a ghealltanas maidir le gach ceanglas a chomhlionadh a
bhaineann le gnéithe abhartha den Chdd Caiteachais Phoibli agus deimhnionn sé, i
ndiaidh athbhreithnit a dhéanambh air sin, go bhfuil BOOCM sasta gur chloigh an Bord le
gach gné abhartha den Chdd in 2023.

Cdarsai oilitna agus tacaiocht leanunach don Bhord Oideachais agus Oilitina, do

Choisti agus do Bhoird Bhainistiochta

| rith 2023, lean foireann riarachain BOOCM ag tacu le BOO agus lena choisti, lena n-
airitear Boird Bhainistiochta. Eagraiodh oilitint rialachais do bhaill den Bhord agus den
Choiste Airgeadais agus den Choiste Inidchta agus Riosca i mi Meithimh 2023. Ta roinn
Seirbhisi Corpardideacha BOOCM ag leanuint ar aghaidh ag tacu leis an mBord agus le
coisti tri thacaiocht riarachain a chur ar fail do chruinnithe agus ta si ag tacu le Boird
Bhainistiochta tri threoir a thabhairt maidir le conas clair oibre a ullmhu, miontuairisci a

ghlacadh agus a thaifeadadh.

Solathar Foirne

Is fostoir suntasach € BOOCM sa réigiun - ta thart ar 996 ball foirne lanaimseartha agus
432 ball foirne pairtaimseartha fostaithe aige. I rith 2023, chinntigh athshannadh ball
foirne, ar bhonn sealadach agus buan, i réimsi rithAbhachtacha, gur leanadh ar aghaidh

le priomhsheirbhisi a chur ar fail.
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Earcaiocht

Déanann BOOCM iarracht na baill foirne is fearr agus is féidir a earcu agus a choimead.
Is ar bhonn innitlachta a dhéantar formhér na n-agallamh earcaiochta nios mo, agus ta
na cursai oiliina riachtanacha déanta ag baill an Bhoird Roghndchain chun cur ar a

gcumas agallaimh ar bhonn innitlachta a dhéanamh.

Té& fisedn margaiochta le fail ar shuiomh gréasdin BOOCM a bhfuil sé mar aidhm leis
tacu le BOOnna go ginearalta www.cmetb.ie. Chomh maith leis sin, ta fégraiocht
spriocdhirithe eagraithe anois lena n-airitear fograiocht ioctha ar na meain shaisialta, ata
dirithe ar limistéir gheografacha agus ar dhéimeagrafaic chun cabhra le muinteoiri a
earcu, chun daoine a spreagadh chun cuairt a thabhairt ar shuiomh gréasain BOOCM,
chun tacu le poist a fhograitear ar an suiomh gréasain ‘etbjobs.ie’ agus a fhograitear tri
chainéil mean soisialta BOOCM. Ta na tacair scileanna riachtanacha sainaitheanta
chun barr feabhais eagraiochta a sheachadadh agus chun acmhainn a fheabhsu chun

freastal go cui ar dhashlain nua agus ar dhushlain ata ag forbairt.

In 2023, re4chtaladh agallaimh ar line tri Gséid a bhaint as Microsoft TEAMS agus
tugadh cuireadh do dhaoine freastal ar agallaimh nuair a bhi sé sin oiriinach don rol.
D'fhreastail Baill an Bhoird Roghnuchain ar na cuarsai oiliina riachtanacha agus cuireadh

cunambh ar fail do na hagallaithe chun a chinntit gur éirigh go breé leis na hagallaimh.

Freastalaionn baill foirne AD ar an bhFéram Naisitnta agus leanann siad ar aghaidh le
hasaid a bhaint as seirbhisi IBEC mas mian leo comhairle a fhail faoi shaincheisteanna
AD agus CT. Leanann na baill foirne nua ar fad ar aghaidh ag freastal ar chursai

ionduchtaithe maidir le beartais agus nésanna imeachta BOOCM.

Oilidint
Chuir BOOCM na cursai oililina seo a leanas ar fail don fhoireann riarachain i rith 2023:
e Feasacht Cibearshlandala lena n-airitear Feasacht Fioscaireachta
e Cursai Oilina TF a chludaigh raon modul Microsoft.
« Scileanna Laithreoireachta & Oraidiochta don mheanbhainistiocht agus do
bhainisteoiri sinsearacha
e Oilidint Aoisliuntais (SPSPS) d'fhoireann pinsean BOOCM
e Scileanna Glasa - Fuinneamh & Laghdaigh d'Usaid.
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e Moduil Foghlama DCM lena n-airitear Ceannaireacht lonchuimsitheach

e Oilitint maidir le Conradh Fostaiochta IBEC

¢ Oilitint maidir le céras na Seirbhise Comhroinnte Airgeadais lena n-airitear tuairisciu
Power Bl agus P2P seachadta ag SCGO

« Oilitint maidir le Comhionannas agus Eagsulacht

e Qilidint maidir le Saorail Faisnéise (SF) do Chinnteoiri

e An Cod Caiteachais Phoibli

e La FGL na Foirne Riarachain reachtailte i Meitheamh 23 a dhirigh ar Bhainistiocht

Fuinnimh, Cumarsaid Chorparaideach agus eagraiodh Ceardlann Follaine freisin

TFC

Usaideann BOOCM meascan de fhreastalaithe comhad ar an lathair agus de Microsoft
365 (M365) do riomhphost agus d'fheidhmchlair ghréasanbhunaithe eile. Is é an plean
fadtéarmach ata ann go n-éireoidh BOOCM as freastalaithe ar an lathair a Usaid agus go
dtosdidh sé ag usaid seirbhise gréasanbhunaithe éstéilte a chiallaionn go mbeadh gach
tairge ar fail ar an ngréasan. Leanadh ar aghaidh ag obair ar an tionscadal seo in 2023,
agus é mar aidhm a bheith ag feidhmia mar sheirbhis iomlan 6stéilte ghréasanbhunaithe
a chuirfidh lenér staid slandala chomh fada is a bhaineann le Plean Leanunachais Ghno
(PLG), casanna Athshlanaithe 6 Thubaiste agus réitigh chultaca. Ceadaionn sé seo
d'fheidhmchldir laethdla ata riachtanach don ghno forbairt laistigh dar n-ardan M365
agus SharePoint agus éascaionn sé comhoibrit idir an fhoireann, barainneacht scala a
usaid, agus rochtain a fhail go héasca ar bheartais agus ar nésanna imeachta i suiomh
larnach. Cuimsitear anseo freisin an tdbhacht a bhaineann le slandail agus le

seasmhacht ar sonrai.

Usaideann BOOCM Microsoft TEAMS, uirlis chomhoibrithe a éascaionn comhoibrit idir
baill foirne agus idir baill foirne agus mic léinn. Is uirlis chumarsaide an-chumhachtach i
seo agus leanadh ar aghaidh a hiséid in 2023 ar fud Scéim BOOCM. Leanfaimid ar

aghaidh le tairbhe a bhaint as an ardan seo go slan chun tacu le leananachas seirbhise

sha Scoileanna, sna hlonaid BO agus sna hOifigi Riarachain, rud a bhi riachtanach.

T4 tas aite a thabhairt anois do chdrsai slandala mar chuid dar bpréiseas cinnteoireachta
i ndail le seachadadh TFC. In 2023, leanamar ar aghaidh lena chinntit go raibh ar n-

eastat oiriinach don fheidhm tri dsaid a bhaint as feidhmchlair agus as praisis laidre a
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bhi molta ag an margadh chun leochaileachtai féideartha a thastail. | measc na sasrai
seo bhi tastdil raithiuil tredite, teastas arachais do CB agus oilitint feasachta foirne agus
cibearshlandala ar bhonn leantinach. Chun tabhacht slandala agus inscéalaitheacht ar
mbonneagair amach anseo a €ascu usaidimid néalréiteach cultaca chun tacu lenar n-
eastat M365. Ta an t-ardan seo ata bunaithe ar Microsoft ag tacu lenar bhfeidhmchlair
ata rithabhachtach dar ngno.

Ta seachadadh an Phlean Gniomhaiochta TFC bunaithe ar ar mbonneagar slan agus
iontaofa TFC, bonneagar a bheidh in ann tacu le héifeachtulachtai riarachain freisin. Is
fianaise iad na tosaiochtai TFC ar an tabhacht mhéadaithe ata le TFC agus ta béim &
leagan ar Phlean Gniomhaiochta TFC tri bliana, seachadadh agus cur chun feidhme
inlion BOOCM ar fud an ionaid chun tacu le cumarsaid éifeachtach, comhoibrit agus
daileadh agus rochtain ar fhaisnéis mar aon le forbairt straitéiseach ar mbonneagair
TFC, agus fianaise freisin ar chur chuige seirbhisi comhroinnte i ndail le TFC ata ag

tabhairt tus aite don néal.

| lathair na huaire, tacaionn roinn TFC BOOCM le 1,428 ball foirne agus le thart ar
14,000 mac léinn gach la ina scoileanna agus ionaid oideachais i réigiin an Chabhain
agus Mhuineachain. Chomh maith leis sin, tacaionn roinn TFC BOOCM leis na
feidhmchlair agus leis na corais éagsula a theastaionn 6 uséaideoiri chun a gcuid oibre a

chur i gcrich.

Ta BOOCM ag leanuint ar aghaidh le dlus a chur le hasaid TFC i ngach scoil, agus ta
ceannairi digiteacha ceaptha. In 2023, rinne foirne scoileanna scrudu ar an treo a
mbeifear ag dirii amach anseo tri shiompoisiam lae a eagru. Bhi sé sin mar bhonn le
pleanail straitéiseach do TF, i gcomhphdirt le hlonad Oideachais Mhuineachain. Tri
usaid a bhaint as an uirlis Eorpach, SELFIE, bhailigh scoileanna sonrai a bheidh mar
bhonn le pleanail. Cuirfear an proiseas seo i gcrich in 2024.—Chomh maith leis sin, ta tas
a chur ag &r scoileanna le scrudd a dhéanamh ar na buntéisti agus ar na himpleachtai a

bhaineann le hintleacht Shaorga sa chomhthéacs oideachais.

Ceann de phriomhthosaiochtai na bpleananna scoile ba ea an bonneagar lionra laistigh
den scoil a fheabhsu agus go hairithe, Wi-Fi scoile. Leanadh ar aghaidh leis an obair
seo in 2023 agus leanfar 1éi in 2024 freisin nuair a bheidh foirne ICT BOOCM ag diriu ar

uasghradu an Wi-Fi scoile uile. | lathair na huaire, ta breis is 550 Pointe Rochtana Gan
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Sreang bainistithe i ngach ionad. Rinneadh infheistiocht eile i ngléasanna maibileacha
do mhuinteoiri rud a chinntionn go bhfuil ar chumas bhaill foirne BOOCM tairbhe a

bhaint as teicneolaiochtai nua laistigh den choéras oideachais.

Gach bliain, lean BOOCM ar aghaidh le huasghrada an ardain Windows 10 go dti an
leagan is déanai tri thas a chur le haistriu bainistithe go dti Windows 11 chun slandail

agus cobhsaiocht eastat an chliaint a chinntit uaidh seo amach.

Chinntigh Roinn TFC BOOCM go bhfuil &r mbailitchan de fhreastalaithe riomhaire a
gcothabhail ag an eagraiocht chun feidhmitlacht a sholathar sa bhreis ar acmhainn
meaisin aonair. Is iad sin cnamh droma ar n-idirlin, ar storail, ar bproiseail agus ar
ndaileadh sonrai. Is tasc ar leith é ar bhfreastalaithe a bhainistii ach tasc a dhéantar go
héifeachtach tri thairbhe a bhaint as ar ndea-chleachtas bainistiochta freastalai. Is
proiseas leanunach é seo até & bhainistit go hinmheanach.

Ta bainistiocht gléasanna moibileacha Microsoft Intune curtha chun feidhme ag
BOOCM. Is feidhmchlar Bainistiochta Soghluaisteachta Fiontair (BSF) é Intune a
chuirfidh ar chumas BOOCM a shonrai corparaideacha ar gach gléas méibileach a
chosaint lena n-airitear riomhairi gluine, taibléid agus féin phdoca. Mar chuid de thacar
Intune, bhain BOOCM tairbhe as beartais Bainistiochta Feidhmchlair Mhoibileacha
(BFM) ata a rolladh amach do bhaill foirne agus do chohért mic Iéinn BOOCM.
Cosnaionn beartais BFM Intune Oifig BOOCM.

Ta BOOCM ag rollt gléasanna moéibileacha corparaideacha go leanunach tri isaid a
bhaint as Intune agus ta slandail agus bainistit na ngléasanna sin a bhforfheidhmid. Ta
BOOCM tiomanta don deimhniu Cibeareiliminti Bunusacha (CB) a athnuachan gach
bliain. Is scéim deimhnithe chibearshlandala é CB a thairgeann bonnsraith fhénta de
rialuithe bunusacha slandala TFC ar féidir le gach cineal eagraiochta iad a chur chun
feidhme agus cur leo freisin seans. Tri na rialuithe seo a chur chun feidhme d'fhéadfai
leochaileacht eagraiochta a laghdu go suntasach. Solathraionn an scéim CB soiléire do
ghnodthai méra agus beaga. Fuair BOOCM deimhniu in 2023.

Mar gheall ar an tabhacht a bhaineann le cibearfheasacht in 2023, sholathair COOBM
oilidint chibearfheasachta do gach ball foirne agus is préiseas leantunach a bheidh ann.

Leagann sé seo béim ar an tabhacht a bhaineann le slandail agus bainistiu leantnach
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na slandala mar ghné rithdbhachtach de TFC. D'fhorbair an fhoireann TFC Plean
Cibearfhreagartha i gcomhar leis an bhfoireann Chomhlionta, bunaithe ar na Caighdedin

Bhonnline, agus rinneadh tastail ar an bPlean in 2023.

Airgeadas

Ar an 31 Itil 2023, ba € Bord Oideachais agus Oilitna an Chabhain agus Mhuineachain
(BOOCM) an chéad BOO a chuir Seirbhisi Comhroinnte Airgeadais chun feidhme.
Tionscnamh de chuid an Rialtais ba ea Seirbhisi Comhroinnte Airgeadais, a raibh sé
mar aidhm leis préisis agus nésanna imeachta airgeadais a shruthlinid, tuairiscia
airgeadais a fheabhsu agus cultur ata dirithe ar chustaimeéiri a chruthd. Chun na
haidhmeanna seo a chomhlionadh, nil feidhm Riarachain BOOCM freagrach nios mo as
proisedil agus as ioc sonrasc, is iad Seirbhisi Comhroinnte Gné Oideachais (SCGO) at4

freagrach as an bhfeidhm seo anois.

Raitis Airgeadais 2023

T& an Bord freagrach as an tuarascail bhliantuil agus as na rditis airgeadais a ullmha
agus, bunaithe ar an bhfaisnéis ata ar fail don Bhord, breithnionn sé go dtugtar lIéargas
cui sna raitis airgeadais ar ioncam agus ar chaiteachas an BOO agus ar staid ghnéthai
an BOO. Ta Raitis Airgeadais Bhliantula BOOCM don bhliain dar crioch an 31 Nollaig
2023 faoi réir iniichta ata le déanamh ag Oifig an Ard-Reachtaire Cuntas agus Ciste
(A&CC). I ndiaidh do A&CC an t-iniuchadh a shiniu, foilseoidh BOOCM na raitis
airgeadais inituchta.

Talamh agus Foirgnimh (Caipiteal)

Cuimsitear i gclar foirgneamh scoile BOOCM raon leathan de thionscadail mhéra agus
de thionscadail bheaga. Bliain ghnothach eile ba ea 2023 de bhri gur cheadaigh an
Roinn Oideachais (RO) agus an Roinn Breisoideachais agus Ardoideachais, Taighde,
Nudlaiochta agus Eolaiochta (RBATNE), dha mhaorthionscadal togala ar cuireadh tus leo

agus ta crioch beagnach curtha le sineadh amhain.

T4 an hiar-bhunscoileanna ata faoi shainchuram BOOCM ag leanuint ar aghaidh le
méadu a thabhairt faoi deara ar lion na mac léinn ata ag rollu leo agus in 2023
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ceadaiodh tuilleadh foralacha do Chéiriocht Mhodulach agus Shealadach do Cholaiste
Inbhir, agus do Choléiste Achadh an luir. Tugadh an tAonad Modulach do Choléiste
Naombh Bricin ar laimh i mi Lunasa 2023 agus fuarthas cead pleanéala do chaoiriocht

mhodulach do Cholaiste Naomh Maodhdg in 2023 freisin.

Tathar ag leanuint ar aghaidh ag obair ar na mérthionscadail tdgala a ceadaiodh sna
blianta roimhe seo. Ta dearadh mionsonraithe & dhéanamh ar fhorbairti i gColaiste
Bhaile na Lorgan, Coléiste Bhréifne, Colaiste Dhun an Ri, Coldaiste Inbhir agus Colaiste
Achadh an Iuir, agus tathar ag feitheamh ar chead a fhail 6n Roinn chun tus a chur leis
an obair thégala. Ar deireadh, cuireadh tionscadal céiriochta breise do Cholaiste Pobail
Bhéal Atha Beithe i gcrich ag tis 2023. Chomh fada is a bhaineann leis na tionscadail
scoile neamh-BOO a bhfuil BOOCM ag cabhru leo, chuir dha bhunscaoil tus le
hoibreacha togala in 2023, ta scoil amhain ag feitheamh ar chead a fhail 6n Roinn chun
leanuint ar aghaidh leis an obair thégala, ta scoil amhain ag dirid ar an dearadh

mionsonraithe agus ta tri scoil ag feitheamh ar chead a fhéil 6n Roinn leanuint ar

aghaidh 6n dearadh tosaigh.

Figitir 72 An tAire Heather Humphreys ar cuairt ar Cholaiste Pobail Bhéal Atha Beithe chun an sineadh scoile nua a
oscailt go hoifigiuil

Ta BOOCM ag diriu ar neart miontionscadal tdgala eile ina scoileanna a dhéanamh agus
a chur i gcrich in 2023, agus ta a bhformhér maoinithe ag Scéim Deontais na
nOibreacha Eigeandala, Scéim Deontais na nOibreacha Samhraidh né an Scéim
Deontais Caipitil Spairt.
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In BO, chuir BOOCM forbairt shuntasach aonaid mhodulaigh i gcrich in Instititiid an
Chabhdéin in 2023. Chomh maith leis sin, rinne BOOCM obair shuntasach i rith na bliana
ar Réamhchas Gno do Cholaiste na Todhchai ata beartaithe a thégail agus tathar ag
leanuint ar aghaidh ag diria ar an infheistiocht seo a bhfuil géargha léi. Chomh maith
leis sin, rinneadh uasghradu leictreach iomlan ag lonad Oideachais Allamuigh na

Tamhnai.

Bhain an Fhoireann Talaimh agus Foirgnimh Usaid as Microsoft Planner in 2023 chun

cabhru Iéi an leibhéal ard de thionscadail chaipitil a bhfuiltear ag dirit orthu faoi lathair a

bhainistil.

Figiar 73 An tAire Harris ag oscailt Saoraid Oideachais agus Qiliina nua Institiid an Chabhain go hoifigiuil

Ainneoin go ndearnadh dul chun cinn suntasach, direach cosuil le 2022, bliain
dhushlanach ba ea 2023 mar gheall ar chostais bhoilscithe shuntasacha san earnalil
togala. Usaideadh creat Boilscithe na hOifige um Sholathar Rialtais (OSR) chun déileail

leis an dushlan seo i rith 2023.

Té& fianaise ar scala an mhéadaithe ar phunann tionscadal caipitii BOOCM Ile fail sa
mhéadu ar chaiteachas caipitil 6 €3.8 milliin in 2021 go dti €12.4 milliin in 2022 agus go
dti €14.4 milliin in 2023.

Té& an Coéras Bainistiochta S6cmhainni nua, ata beo 6 Mhean Fémhair 2020 chun faisnéis
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a sholathar maidir le gach sécmhainn BOOCM agus chun tuairiscit a dhéanamh ag
leibhéal Ceannoifige, ag obair go maith agus ag solathar rialuithe nios fearr maidir le

coimead sabhailte s6cmhainni.

Ta foireann na Roinne Talaimh agus Foirgnimh ag leanuint ar aghaidh le carsai uasoiliina
a dhéanamh tri fhéraim oilina éagsula, seimineair ghréasain agus tri oibrit le BOOnna
eile chun faisnéis a roinnt agus chun tacu le comhoibrid chun a chinnti go mbaintear
éifeachtulachtai amach ar fud na roinne.

T4 an Roinn Talaimh agus Foirgnimh ag leanuint ar aghaidh ag obair ar thionscadalil
éagsula fad is ata bunphrionsabail an Chéid Caiteachais Phoibli & gcur chun feidhme,
chun a chinnti go bhfuil luach ar airgead a fhéil nuair a bhionn airgead poibli &
chaitheamh. Ta raon beartas agus nésanna imeachta maidir le solathar agus treoirlinte
RO i bhfeidhm agus tA4 an Roinn Talaimh agus Foirgnimh sasta gur éirigh linn cloi le

gnéithe abhartha an Chaid.

Gniomhu ar son na hAeréaide

Ar dtus, i bPlean um Ghniomhu ar son na hAeraide 2019 leagadh amach spriocanna
2030 don earnail phoibli chun a hastaiochtai gas ceaptha teasa a laghdu 30%. Is é
Plean um Ghniomha ar son na hAeraide 2023 (PGA23) an dara nuashonrua bliantuil ar
Phlean um Ghniomhu ar son na hAeraide 2019 na hEireann, agus sonraitear ann go
bhfuil sineadh curtha leis an sprioc go dti laghdu absaloideach de 51% faoi 2030 agus
glan-nialasach faoi 2050. In 2023, lean BOOCM ar aghaidh ag obair le Fuinneamh
Inmharthana na hEireann (FIE) agus le BOOE, fianaise ar ar ngealltanas maidir le hobair
a dhéanamh chun ar n-oibleagaidi dli a chomhlionadh agus chun na spriocanna sin a
chomhlionadh. Shann BOOCM Oifigeach Sinsearach Foirne (Oifigeach Fuinnimh) ata
freagrach as maoirseacht a dhéanamh ar an réimse seo 6 2023. Chomh maith leis sin,
d'ainmnigh BOOCM ball de FSB mar Sheaimpin Inbhuanaitheachta um Ghniomhu ar
son na hAeraide/Oifigeach Feidhmiochta Fuinnimh agus thug an OF agus an OFF faoi

oilidint Bainistiochta Fuinnimh in 2023.

In 2023, rinneamar cuig inidchadh fuinnimh bhreise inar n-ionaid de réir lonstraim
Reachtuil Uimh. 426/2014 - Rialachain an Aontais Eorpaigh (Eifeachtilacht Fuinnimh),
2014. 1 R1 2024, rinne BOOCM scrudu ar thorthai na n-inidchtai seo le cabhair onar
mBainisteoir Tacaiochta Comhphairtiochta FIE (BTC), agus rinneadh initichadh ar an
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bhféidearthacht a bhain le haisfheistit agus le fuinneamh in-athnuaite a said chun
cabhru le sprioc astaiochtai gas ceaptha teasa 2030 a chomhlionadh. Chuir BOOCM a

Phlean maidir le Stoc Foirgneamh agus a Chlar Foirgneamh faoi bhraid FIE.

In 2023, d'fhorbair BOOCM a chéad Threochlar maidir le Gniomhu ar son na hAeraide
na hEarnala Poibli inar sonraiodh a stadas reatha agus pibline bheartaithe an
tionscadail chomh fada is a bhain le hastaiochtai carboin a laghdu de réir spriocanna

earnala poibli iomlana BOOCM.

Chuir BOOCM a shonrai M&T (Monatéireacht agus Tuairiscitl) i gcomhair 2022 ar fail do
FIE trid an gcoras ar line in 2023, agus leanfaimid ar aghaidh leis an gcleachtadh seo a
chriochna ar bhonn bliantdil mar ata minithe i gceanglais Shainordd um Ghniomhu ar

son na hAeraide na hEarnala Poibli.

Ghlac BOOCM pairt i bhFeachtas na Roinne Comhshaoil, Aeraide agus Cumarsaide dar
teideal Laghdaigh d'Usaid ar cuireadh tus leis i R3 2023 agus a reachtaladh go dti
dheireadh R1 2024, Clar Take One BOOE (L& Bealtaine — Méadar Moinéir), agus L&
Glas bliantuil BOOCM. Bunaiodh Foirne Glasa i ngach Scoil agus lonad ar fud BOOCM,

agus eagraiodh cuairteanna suimh i rith 2023.

Rinne BOOCM athbhreithnit ar a ghniomhaiochtai paipéarbhunaithe, agus rinneadh iad
a dhigitiu ait ar cui agus leanfar ar aghaidh ag obair mar seo ar bhonn leantunach.

Leanfar ar aghaidh leis na hiarrachtai paipéar athchuarsailte a Usaid inar Scoileanna agus
lonaid. Chuir BOOCM Solathar Poibli Glas (SPG) i bhfeidhm de réir Threoir Solathair
Phoibli Ghlais GCC inar mBeartas Solathair agus doiciméid.

Figitr 74 ‘La Glas’ BOOCM chun aird a tharraingt ar Fhreagracht Chomhshaoil
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Figiar 75 An tseachtain 'Bi gniomhach’

Figiar 76 Mic Léinn 6 Cholaiste Naomh Bricin ag glacadh pairt sa La Glas

Féach ar Alt 11 de Thuarascail Bhlianttil BOOCM maidir le heolas faoi Fheidhmiocht
Fuinnimh na hEarnéla Poibli.

Slainte agus Sabhailteacht

In 2023, lean BOOCM ar aghaidh ag tacu le scoileanna agus le hionaid chun Raitis
Sabhailteachta agus Measunuithe Riosca a fhorbairt agus a chur chun feidhme. Cuireadh
uirlisi oiliina breise ar fail do scoileanna agus d'ionaid chun cailiocht agus cruinneas a

measunuithe riosca a fheabhsu.

D'eagraigh an tUdaras Slainte agus Sabhailteachta dha chuairt suimh - ceann ar fho-
oifig Riarachain BOOCM agus ceann ar ionad BO in 2023. Nior taifeadadh aon rud
suntasach. Rinneadh athbhreithnia ar phriomhthéamai, agus tarraingiodh aird ar dhea-
chleachtais i rith na gcuairteanna sin. Roinneadh an t-eolas ar fad le gach scoil agus

ionad.

I rith 2023, bhain BOOCM tairbhe as seirbhisi gniomhaireachta seachtrai chun cabhru le
hathbhreithnid a dhéanamh ar bheartais, ar nGsanna imeachta agus ar dhoiciméid
Slainte agus Sabhdilteachta BOOCM. Chruthaigh Comhordaitheoir Slainte agus
Sabhailteachta BOOCM agus gniomhaireacht sheachtrach sceideal le haghaidh
hathbhreithnithe neamhfhoirmiutla a bhi le cur chun feidhme in 2024. Cuirfidh na
hathbhreithnithe seo le agus feabhséidh siad an Cdéras Bainistiochta Slainte agus
Sabhailteachta.
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Rolladh amach na cursai oiliina slainte agus sabhdilteachta seo a leanas do bhaill foirne
ainmnithe i scoileanna agus in ionaid i rith 2023:

e Cudrsai oiliina do fhreagoiri garchabhrach

e Cursai oiliuna do mhaoir doéiteéin

e Cdrsa faoi Laimhsiu Sabhailte

¢ OQilitint faoi Dhaoine a Bhogadh agus a Laimhsiu

¢ Oilidint faoi Chathaoir Aslonnaithe

e Pacdiste oililina saincheaptha d'Fheighlithe agus do Ghlantoiri

Clar Réadmhaoine

Lean BOOCM le coras bogearrai Chlar Réadmhaoine DCS a chur chun feidhme in 2023,
chun an fhaisnéis ar fad faoi readmhaoin ata faoi uinéireacht, léasaithe agus
ceadunaithe ag BOOCM a thiomsu agus a uaslodail, lena n-airitear:

e Sonrai na réadmhaoine

e Fontais ata nasctha leis an réadmhaoin

e Sonrai arachais

e Sonrai dli lena gcuimsitear uimhreacha claraithe agus foilié réadmhaoine

e Faisnéis faoi dheimhnii um shibhdilteacht 6 dhoitean

e Sonrai slandala lena n-airitear faisnéis TCI

Ta ga le hathbhreithnia a dhéanamh ar mhodul tuairiscithe an Chlair Réadmhaoine agus
leanfaidh BOOCM ar aghaidh ag obair le DCS agus le Foram Talaimh agus Foirgnimh

BOOE, agus é mar aidhm gnéithe tuairiscithe an chérais a fheabhsu.

Solathar

D'Usaid Roinn Solathair BOOCM samhail solathair naisiinta OSR agus a creatai, sa
chas go raibh a leithéid ar fail agus oiritinach, i ndail le caiteachas 'solathair' a
scoileanna agus ionaid ar fad in 2023. Lena chois sin, bhunaigh an roinn Solathair na
conarthai seo a leanas tri chomortais r-thairisceana:
e Cuireadh suiomhanna oiriinacha ar fail chun lonad a Ligean ar Cios do BOOCM
do chruinnithe, do chomhdhalacha, do sheisitin oiliina agus do shearmanais
bhronnta éagsula (Painéal)
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e Creat-chomhaontu do spas taibhithe soghluaiste agus do sheirbhisi fuaime agus
soilsithe

e Seirbhisi Cothabhéala do Threalamh Teicneolaiochta (Togail/Teicneolaiocht agus
Innealtéireacht Adhmaid)

e Seirbhisi Lonadoireachta Lamhaltais a chur ar fail do Champas BO, An Cabhéan
agus Instititid an Chabhain

e Seirbhisi Béile Scoile a chur ar fail do Cholaiste Naomh Maodhdg, An Babhun
Bui, Co. an Chabhain agus do Cholaiste Oiriall

e Creat pairti aonair chun forcardaitheoiri agus chun trucaili pailléide laimhe a chur
ar fail

e Seirbhisi Meaisini Diola a chur ar fail

e Trealamh a Sholathar, a Sheachadadh, a Shuitedil/a Choimeail agus a
Choimisiunu

e Seirbhisi Priontala Bainistithe a chur ar fail mar aon le Seirbhisi Initchta Priontala
Neodracha Dioltéra do Chomhlachtai Earnala Poibli in Eirinn

e Abhair do Ranganna Miotal6ireachta agus Innealtéireachta a chur ar fail

e Tomhaltain Ghruagaireachta agus Bhearbéra a Sholathar

e Tacaiocht, cothabhail agus monatoireacht ar gach lionra achair loganta (LAL)

BOOCM, LALanna gan sreang, ballai déiteain agus ardan bainistiochta gaolmhar.

Pleanail Solathair Chorparaidigh

D'oibrigh BOOCM le hAonad Athchoirithe Solathair na hEarnala Poibli (AAEP) in BOOE
agus sa tSeirbhis Solathair Oideachais agus chuir sé Plean Solathair Chorparaidigh
(PSC) i gerich ina leagtar amach na ceanglais solathair a bheidh ag an mBord amach
anseo. Trid an bPlean Solathair lIbhliantuil 3 bliana (PSIB) shainaithniomar ar
bpriomhthosaiochtai solathair i gcomhair 2024. Leanfaimid ar aghaidh le hathbhreithniu
a dhéanamh ar PSC gach bliain agus direoimid ar na solathairti ata sainaitheanta mar
sholathairti riachtanacha go héirithe sna réimsi a bhaineann le caiteachas comhiomlan

sa chas nach bhfuil aon chreat / aon chonradh naisilnta, earnalach né eile bunaithe.

Leanfaidh BOOCM ar aghaidh, mas cui, le huséaid a bhaint as Creatai OSR agus

roinnfidh sé eolas lenar scoileanna agus ionaid maidir le conas iad seo a Usaid.
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20 Tuarascail ar Bhliain a D6 de Raiteas Straitéise BOOCM 2022-2026

T4 sonrai maidir le gniomhartha abhartha, tdscairi feidhmiochta chun Spriocanna agus Tosaiochtai BOOCM a chomhlionadh até sainaitheanta i Raiteas
Straitéise 2022-2026 agus tuarascail maidir leis an dul chun cinn ata déanta i ndail leis na spriocanna seo sonraithe thios. Lena chois sin, faoi théarmai an
Chomhaontaithe Seachadta Feidhmiochta (CSF) idir an Roinn Oideachais (RO) agus BOOCM, sainaithniodh roinnt spriocanna agus tosaiochtai sonracha.
Seo a leanas na gniomhartha tosaiochta a bhaineann le gnéthachtail na dtosaiochtai seo, mar aon leis na tascairi feidhmiochta gaolmhara agus na
spriocanna ata le seachadadh:

Sprioc Tosaiocht Gniomh Tascaire Nuashonra ar Dhul Chun Cinn in 2023
Feidhmiochta

Sprioc: Tact 3. Tabhairt faoi e An tairiscint curaclaim i ngach scoil a e Athbhreithniti ar e Sineadh a chur le Polainnis mar abhar

le teagasc, athbhreithnit ar athbhreithnit an gcuraclam a Ardteistiméireachta don dara cohért. Chuir an chéad

foghlaim, dheiseanna e Bearnai a d'fhéadfadh a bheith sa chur i gcrich chohért an Ardteistiméireacht i gcrich in 2023

follaine, curaclaim/foghlam solathar/réimsi a d'fhéadfai a fhorbairt e Bearnai e Athbhreithnia cuimsitheach ar an gcuraclam curtha i

rannphairtioc aBOOCM chun a shainaithint sainaithean gcrich le gach Scoil. Féidearthachtai a d'fhéadfadh

ht agus dul clair agus straitéisi ta agus teacht chun cinn sainaitheanta. An curaclam

chun cinn ar grl:gils;ir:ﬁir?t . réitigh leasaithe bunaithe ar riachtanas mac Iéinn agus

Z::]diChalghde bhfé:adfal' tairbhe a molta solathar teoranta Muinteoiri.

dtimpeallacht bbf”"m astu — agus

ionchuimsith béim ar Ie'Eh a

eacht, leagan ar abhair

fhoghlaimeoi ETIM

rlarnach

Sambhail Cholaiste
na Todhchai BO a
bhunt in BOOCM,
chun tacu le solathar
comhdhluite agus
comhthaite,
deiseanna foghlama
solubtha, conairi
rochtana agus
tacaiochtai seasta
d'fhoghlaimeoiri.

e Plean gniomhaiochta a fhorbairt do
Cholaiste na Todhchai BO in BOOCM

e Obair a dhéanamh chun
acmbhainni a fhail don phlean
seo agus chun é a chur chun
feidhme

e Plean forbartha agus
rannphairtiocht
dhearfach déanta i
ndail le ceanglais
acmhainni
ghaolmhara

e Tuarascail brandala curtha i gcrich. Tuilleadh
athbhreithnithe agus pleanala le déanamh in 2024.

e Réamhchéas Gno ullmhaithe agus curtha ar fail i
ndail le forbairt Cholaiste na Todhchai BO in An
Cabhan
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Sprioc

Tosaiocht

Gniomh

Tascaire
Feidhmiochta

Nuashonra ar Dhul Chun Cinn in 2023

Sprioc: Tacu le
teagasc, foghlaim,
follaine,
rannphairtiocht
agus dul chun
cinn ar
ardchaighdeéan i
dtimpeallacht
ionchuimsitheacht,
fhoghlaimeoirlarna
ch

3. Ceanglais a
shainaithint ata
riachtanach chun tacu le
riachtanais tacaiochta
chomhthaite/éagsula
foghlaimeoiri 14, obair a
dhéanamh chun
acmhainni riachtanacha
a fhail agus sasrai
éifeachtacha a fhorbairt
chun na tacaiochtai seo
d'fhoghlaimeoiri a chur
ar fail

e ROl d'Oifigeach Tacaiochta
d'Fhoghlaimeoiri le bunt

e Grupa Tacaiocht d’Fhoghlaimeoiri
le bunt

e  Obair a dhéanamh chun céras
tacaiochta larnach d'thoghlaimeaoiri
a bhuna a chuirfidh ar chumas
foghlaimeoiri BO rochtain a fhail ar
an trealamh agus ar an gcinamh a
theastaionn uathu chun pairt a
ghlacadh in agus chun a gclar
staidéir a chur i gcrich

e Coras Tacaiochta
Larnach
d’Fhoghlaimeoiri
bunaithe agus curtha
i bhfeidhm ar fud
Sheirbhisi BO

Raon leathan gniomhartha agus tionscnamh
forbartha agus curtha i bhfeidhm i ngach seirbhis BO
a bhfuil sé mar aidhm leo a chinntit go bhfuil rochtain
chomhionann ag gach foghlaimeoiri ar thacaiochtai -
beag beann ar an tseirbhis a bhfuil siad ag freastal
uirthi n6 an bhfuil siad ag freastal ar sheirbhisi ar
bhonn lanaimseartha / pairtaimseartha

Proiseas nua do Mheasunu ar Riachtanais
Foghlaimeoiri forbartha agus baill foirne oilte

Leanadh ar aghaidh le tailli CIA agus le costais
abhair charsa agus athsholathair a laghdu agus taille
chothrom de €200 le hioc ag gach duine - chun
inrochtaineacht a tfheabhst agus chun nios moé
rannphairtiochta a chumasu.

Cuireadh an Clar Canaimh d'Fhoghlaimeoiri i
bhfeidhm d'fhoghlaimeoiri lanaimseartha, clar a
sholathair tacaiocht airgeadais chun ioc as an
gcostas a bhaineann le pairt a ghlacadh i gcursai
oideachais agus oiliina.

4. Leanuint ar aghaidh le
foghlaim
ionchuimsitheach a
thairiscint agus leis an
solathar spriocdhirithe a
leathna agus cur leis an
eispéireas / le
hoideolaiocht déibh siud
a bhfuil riachtanais
shonracha foghlama,
fhisicitla agus
mhothichanacha acu

e Mapail solathair RSO a chur i gcrich in
dh& Scoil BOOCM

e FGL do gach Scoil sa mhapail solathair

e Lionra tacaiochta ar line de Mhuinteoiri
RSO a bhunu

e Forbairt a dhéanamh ar sholathar
Ranganna NSU i Scoileanna BOOCM

e Foirgnimh agus saoraidi feabhsaithe a
chur ar fail do ranganna NSU

¢ Na chéad mapai
solathair criochnaithe.

e FGL curthaigcrich.

e Lionra ROS seolta
agus bunaithe.

e Ranganna NSU
forbartha i Scoileanna
BOOCM.

e Saordidi breise curtha
ar fail i Scoileanna
BOOCM.

Foéram ar line do Mhuinteoiri NSU bunaithe ar
tacaiochtai curtha ar fail tri mhaoinit REACH (CMMO
roimhe seo).

Osclaiodh dh& rang bhreise NSU i scoileanna
BOOCM, eadhon Colaiste Learga agus Colaiste
Achadh an l0ir i mi Lanasa 2023.

Osclaiodh aonad NSU modulach nua i gColaiste
Naombh Bricin in 2023.

Ghlac gach Scoil péirt sa phroiseas mapala Eagraiodh
ranganna NSU breise Bunaiodh foram CCRS.

14 Siceolaioch, follaine, gairmthreoir, michumas, Riachtanais Speisialta Oideachais (RSO), Neamhord de chuid Speictream an Uathachais (NSU), agus mar sin de
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Sprioc Tosaiocht Gniomh Tascaire Nuashonrud ar Dhul Chun Cinn in 2023
Feidhmiochta
e Meitheal chun FGL curtha ar féil do Cheannairi Scoile maidir le
5. Cuir chuige e Athbhreithnii a dhéanamh ar athbhreithniu a Guth Mac Léinn agus Tuismitheoiri

Sprioc: Tacu le
teagasc,
foghlaim,
follaine,
rannphairtiocht
agus dul chun
cinn ar
ardchaighdeén i
dtimpeallacht
ionchuimsitheac
ht,
fhoghlaimeoirlarn
ach

chomhthaite a thorbairt
agus a chur chun
feidhme chun sasrai
guthanna mac léinn
agus tuismitheoiri inar
scoileanna agus ionaid
a fheabhsu, agus a
chinntid ag an am
céanna go gcuirtear
athbhreithnithe
tréimhsidla i gcrich
chun éifeachtacht a
bharrfheabhsu

thionscnaimh agus ar chleachtais a
bhaineann le guth mac léinn i
Scoileanna BOOCM

e FGL do Bhaill Foirne maidir le guth
mac léinn a chumhachtu

e Forbairt leantnach Thionscnaimh
Ghuth Foghlaimeoiri BO, lena n-
airitear:

Suirbhé bliantil ar
fhoghlaimeoiri a dhéanamh
Féram foghlaimeoiri a eagru go
bliantuil.

Lionra Comhairleach
Foghlaimeoiri (LCF) a bhunu
agus ceithre chruinnit a eagru
gach bliain

Rannphairtiocht foghlaimeoiri i
struchtuir rialachais a thastail ar
bhonn piolétach

Uséid a bhaint as ionchur LCF i
ngniomhaiochtai
féinmheastdireacht,
monatéireachta agus
athbhreithnithe

e An clar ceannaireachta a éascu do
bhaill LCF chun cabhrt leo le
habhcéideacht ar son foghlaimeoiri

dhéanamh ar
dhea-chleachtais
i ndail le guth
mac léinn

e Bunaiodh LCF
agus ta sé ag
feidhmia go
héifeachtach

e Foghlaimeoiri
cumhachtaithe
agus cabhair
tugtha doibh chun
abhcoéideacht a
dhéanamh

Seisitn maidir le Foghlaim agus Forbairt
Ghairmitil a bhi dirithe ar Thacu le Guth
Foghlaimeoiri curtha ar fail ag an Dr Paula Flynn
do bhaill foirne BO i mi na Samhna 2022.

An struchtlr Ceannaireachta Mac Léinn curtha
chun feidhme agus ar fail in 2 Scoil BOOCM.
Canbhas mionsonraithe faoi Ghuth Mac Léinn ar
raon saincheisteanna soisialta tri Phlainéad na
nOg. (Cur chuige cérasach, fianaisebhunaithe
maidir le saol mac léinn a fheabhsu)
Reé&chtaladh cruinnid den Lionra Comhairleach
Foghlaimeoiri (LCF) BO i mi Eanair 2023.
D'éascaigh AONTAS Féram Foghlaimeoiri
d'fhoghlaimeoiri mar chuid dé dtionscnamh
néisiunta 'guth foghlaimeoiri' i mi Feabhra. Fuair
agus d'athbhreithnigh BOOCM tuarascalil
neamhspleach.

Bunaithe ar aiseolas 6 fhoghlaimeoiri
Ogtheagmhala a d'fhreastail ar Fhdéram
Foghlaimeoiri AONTAS, reachtail BOOCM Féram
Foghlaimeoiri Ogtheagmhala sonrach piolétach i
mi Bealtaine.

Rinneadh athbhreithnit agus nuashonrd ar an
Suirbhé Foghlaimeoiri i gcomhair 2023/24 agus
cuireadh dha leagan ar fail; leagan amhain
d'thoghlaimeoiri a bhi ag diria ar chlair
neamhchreiditnaithe agus ar chlair Leibhéal 1 - 3,
agus leagan eile d'fhoghlaimeoiri a bhi ag dirit ar
chlair ag Leibhéal 4 agus Leibhéal 5. Rinneadh
athbhreithnid ar Bhéarla Simpli freisin. Bhi an
suirbhé beo ag tis mhi na Nollag 2023.

Fuarthas 1,254 freagra ar shuirbhé foghlaimeoiri
BO 2023/24.
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6. Tionscnaimh a
fhorbairt agus a chur
chun cinn chun tacu le
deiseanna / conairi
malartacha
d'fhoghlaimeoiri ata ag
dirid ar agus ag
criochnd an Timthrialla
Shéisearaigh, agus

Scrudu a dhéanamh ar Chlar IB
malartach i Scoil BOOCM

Cursai samhraidh a chur ar fail do
mhic léinn ata ag déileéil le
mibhuntaiste

Seachadadh agus forbairt leantach an
Chlair Foghlama Malartai (CFM)
Obair a dhéanamh chun an Clar

e Clar nua deartha
agus ceadaithe.

e Clar seolta agus an
chéad chohdért mac
Iéinn ag baint
tairbhe as.

e CFM ag feidhmiu
go héifeachtach.

Tus curtha leis na gclar Infhostaitheachta.

Bhuail grapa na Luathfhagalaithe Scoile le chéile
go minic agus dhirigh sé ar raon gniomhartha,
lena n-airitear Imeacht Luathfhagala Scoile agus
Lionraithe a eagru. Deis a bhi ansin do gach
seirbhis agus do gach scoil breithniti a dhéanamh
ar cheisteanna a bhain le coimead agus roghanna
malartacha doibh siid nach bhfuil ag freastal ar an

béim ar leith a leagan Infhostaitheachta a fhorbairt . An clar _ scgll,agus pairt a ’g_lgcadh |,Iionrl] Iugchmhar.
orthu sitd ata faoi infhostaitheachta FOI|SIOd!1 ty_arasc_all mm_heana_ch maidir le o
mhibhuntéiste agus/nG i forbartha. Luathfhagail $co”/e a raibh baint ag gach pairti
mbaol chomh fada is a Iea§mhar sg]athral sa dobhgrcheﬁntar léi. .
bhaineann le cdrsai / e Cuireadh coip den tuarascail ar fail do scoileanna.
clair a chriochna FGL a phleanail do gach eagraiocht pairti
leasmhar chun déileail le luathfhagail scoile.
Clar Samhraidh tairgthe in dha scoil BOOCM.
Siompoisiam comhphdirteach idir Scoileanna agus
ionaid BO chun tacu le hoideachas leantach do
Luathfhagalaithe scoile.
Aonach Gairme do gach Mac Léinn i ngach Scoil
BOO.
CFM ag feidhmiu go héifeachtach.
Sprioc Tosaiocht Gniomh Téscaire Nuashonrt ar Dhul Chun Cinn in 2023

Feidhmiochta

Sprioc: Tacu le
teagasc,
foghlaim,
follaine,
rannphairtiocht
agus dul chun
cinn ar
ardchaighdeéan i
dtimpeallacht
ionchuimsitheach
t,
fhoghlaimeoirlarn
ach

7. Leanuint ar aghaidh
leis an raon clar ata ar
fail d'fhagalaithe scoile,
cuardaitheoiri poist,
daoine ata ag filleadh ar
chursai oideachais,
fostéiri agus daoine
fostaithe a fheabhsu
agus a fhorbairt

Leanuint ar aghaidh le rannphairtiocht
tionscail a fhorbairt agus a leathn(
agus le Carsai Oililina, agus le clair
Scileanna ata le Forbairt agus
Scileanna don Obair a chur ar fail.
Raon solubtha de chlair uasoiliina a
thairiscint chun cur ar chumas fostaithe
dul chun cinn gairme a dhéanamh
Leathnu na gClar Trathnéna in An
Cabhéan agus Muineachan

Solathar measctha a thairiscint (i
ndiaidh COVID-19), is é sin,
seachadadh cumaisc / ar line / seomra
ranga chun freastal ar fhoghlaimeoiri.

Forbair / tabhair rochtain ar raon clar

e Leibhéil agus raon
méadaithe de
sholathar sa da
chontae.

e Nios mob
rannphairtiochta leis
an tionscal

e Beartas agus
ndsanna imeachta
foghlama cumaisc a
fhorbairt (i ndiaidh
COVID-19)

e Lionna
bprintiseachtai a
thairgfidh BOOCM

Reachtaladh raon leathan clar in 2023 lena n-airitear:

Clair nua LSSS Cuireadh tis le cursai
pairtaimseartha Tiomana Trucaili Dochta in An
Cabhéan agus Muineachan, le clar Ceannaigh, agus
le ceardlanna LSSS i scoileanna.

Leathnd morscéla ar sholathar BCTE chun freastal
ar riachtanais na nUcranach ata ag teacht chomh
fada le An Cabhan agus Muineachan sa da chontae
agus ghlac breis is 600 rannphairti pairt sna clair
seo.

Forbairt a dhéanamh ar chlaru do na cursai
trathnéna, tairiscinti clair agus lion na trathnénta a
bhfuil carsai & dtairiscint

Clair nua Scileanna ata le Forbairt curtha ar fail
agus fostairi nua ceaptha.

180




malartach / breise agus roghanna
deimhnithe

Printiseachtai Ceardaiochta breise a
fhorbairt in BOOCM

Oibriu agus leathnu leantnach ar
Phrintiseachtai i ndiaidh 2016

a fhorbairt.

e Clair CIA ag feidhmia agus méadu curtha le lion na
mac léinn ata ag freastal ar Institiid an Chabhain
agus Mhuineachain in 2023 agus tUs curtha le clair
nua sa da Institidid.

e Clar Foraoiseachta nua seolta i gcomhphairt le
Teagasc & Coillte

e Méadu curtha le lion na bhfostoéiri a bhfuil baint acu
le printiseacht OEM agus é beartaithe glacadh le
printisigh nua don dara bliain.

e Raon clar nua forbartha / bailiochtaithe le husaid ag
BOOCM, lena n-airitear micridhintidir nua, agus ar
an tsli sin, forbairt a dhéanamh ar a thairiscint agus
freastal ar riachtanais nios leithne foghlaimeoiri
agus tionscail.

e Raon clar oideachais d'aosaigh nua curtha ar fail sa
dé chontae, lena n-airitear tionscadal
comhphairtiochta ctraim slainte le FSS agus an clar
maoinithe ag an AE, an Clair um Fhostaiocht agus
um Nualaiocht Shéisialta (EaS]).

Méadu ar lion na rolluithe sa solathar BO.

Clair nua forbartha agus tus curtha leo.

Dlus curtha le tionscadail chaipitil agus cead maoinithe
agus léasa faighte d'aonad printiseachta nua i mBaile
Mhuineachain.

8. Tairiscint BOOCM
laistigh de réigitin a
mhéadu chun
Scoileanna Naisitunta
Pobail (SNP) a chur san
aireamh de réir
riachtanas &itidil
sainaitheanta agus
ceanglas déimeagrafach

Scridd a dhéanamh ar an
bhféidearthacht a bhaineann le SNP
amhain i gCo. an Chabhain agus i gCo.
Mhuineachain

Athbhreithniu
déanta ar
fhéidearthacht
agus gniomh
déanta bunaithe
ar mholtai

e lonchur 6 BOOE ar Bhord BOOCM maidir le SNP a
bhunu.

e Ag feitheamh ar leathnt a dhéanamh ar chlar
difheistithe naisidanta.
e Eagraiodh cruinnit le Patrin na mBunscoileanna.
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Sprioc

Tosaiocht

Gniomh

Tascaire
Feidhmiochta

Nuashonra ar Dhul Chun Cinn in 2023

Sprioc: Tacu le
teagasc,
foghlaim,
follaine,
rannphairtiocht
agus dul chun
cinn ar
ardchaighdean i
dtimpeallacht
ionchuimsitheach
t,
fhoghlaimeoirlarn
ach

9. Féinitlacht agus éiteas
scoileanna BOOCM a
fhorbairt i gcomhar le
BOOE, chun forbairt
Creata do Phatrin a chur
san aireamh ata le cur i
bhfeidhm sa churaclam

Clar Forbartha Eitis bunaithe i Scoil
BOOCM amhain

FGL i bhForbairt Eitis do gach
Ceannaire Scoil BOOCM

Feasacht a mhuscailt maidir le

hEiteas BOO i measc Fhoireann
agus Bhord BOOCM

An cléar
criochnaithe i
scoil amhain.

FGL curtha ar fail

Eiteas, FGL agus gniomhaiochtai curtha ar fail do:

e Bord CMETB

e Priomhoidi agus Leas-Phriomhoidi

e  Mdinteoiri
Gach Scoil ag glacadh pairt i lionra foghlama
ghairmiuil d'éiteas Scoile. Ta éiteas curtha san
aireamh i bpréiseas earcaiochta BOOCM. Ta aird
tarraingthe ar Eiteas ar na meain shoisialta agus tri
mharsantacht a chur ar féil

10. Freagairti comhthaite
/ éifeachtacha a
shainaithint agus a chur
chun feidhme chun tacu
le folldine mac Iéinn agus
ball foirne go ginearalta,
agus mar fhreagairt do
dhdshlain a bhaineann
leis an bpaindéim

Athbhreithnit ar an gclar

Follaine i Scoileanna BOOCM
Straitéisi agus tionscnaimh abhartha
a shainaithint chun follaine mac Iéinn
agus ball foirne a fheabhs

TUs a chur le tionscnaimh a chur
chun feidhme

Athbhreithnia
criochnaithe

ag Meitheal
Straitéisi agus
tacaiocht curtha
chun feidhme

T& amchlair scoileanna BOOCM forbartha chun
gnéithe breise follaine a chur san aireamh de réir an
bheartais naisitnta.
Ta FGL curtha ar fail do cheannairi scoile maidir le
Toilit Gniomhach agus ta nasc bunaithe le hOllscoll
na Gaillimhe maidir le Toilit Gniomhach.
FGL maidir le hoideachas do Phobal an Lucht Siil
curtha ar fail.
Chuir scoil amhain tus le préiseas Mharc Cailiochta
LADTA+.
Cuimsiodh Tacaiocht do Dhaoine Oga i Scoileanna
BOOCM bunaithe ar Shonrai Phlainéad na nOg.
Cabhair le dearadh agus le seachadadh comhdhéla
le pairtithe leasmhara éagsula maidir le cosc a chur
ar Usaid Alcéil agus drugai i measc mac Iéinn.
Seirbhis Tacaiochta agus Follaine d'Fhoghlaimeairi
bunaithe i ndail leis an solathar BO uile. Solathraitear
raon tacaiochtai agus tionscnamh lena n-airitear:
Combhairleoireacht ar an suiomh agus lasmuigh
den suiomh.
Tionscnamh Riachtanas Speisialta Oideachais
(TRSO) eagraithe ar bhonn piolétach in 2 lonad
Ogtheagmhala.
Proéiseas nua do Mheasinu ar Riachtanais
Foghlaimeoiri forbartha agus baill foirne oilte.
Cainteanna follaine.
Seaimpini Follaine i ngach ionad / seirbhis
Mol Tacaiochta Fiortil d'Fhoghlaimeoiri ar an
suiomh gréasain
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Moil Tacaiochta Fhisicitla d'Fhoghlaimeoiri
forbartha in ionaid BO 4&it ar féidir le foghlaimeoiri
de gach aois tairbhe a bhaint as cinamh,
tacaiocht agus tearmann.

Cursai oiliana don fhoireann.

Sprioc

Tosaiocht

Gniomh

Tascaire
Feidhmiochta

Nuashonrt ar Dhul Chun Cinn in 2023

Sprioc: Tacu le
teagasc,
foghlaim,
follaine,
rannphairtiocht
agus dul chun
cinn ar
ardchaighdeén i
dtimpeallacht
ionchuimsitheach
t,
fhoghlaimeoirlarn
ach

11. A chinntit go
gcloitear le dualgas
comhionannais agus
chearta an duine na
hearnala poibli chomh
fada is a bhaineann le
pleanail, forbairt agus
athbhreithnid ar na
tionscnaimh até leagtha
amach faoin sprioc
straitéiseach seo.

e Nuair a bhionn clair agus
tionscnaimh & bpleandil agus a
gcur chun feidhme, déanfar
breithnid ar chomhionannas,
ionchuimsit agus éagsulacht

e Comhionanna
s rochtana ar
raon clar
agus
gniomhaiocht
ai
ionchuimsithe
acha
oideachais
agus oilidna

Grupa forfheidhmithe agus meitheal bunaithe.
Eagraiodh cursai oiliina maidir le hinrochtaineacht
dhigiteach do bhaill foirne.

Prétacal maidir le hAteangaireacht Theanga
Chomharthaiochta na hEireann forbartha agus
curtha chun feidhme.

Teimpléid Inrochtaineachta BOOCM agus Treoir
Stile BOOCM forbartha agus curtha chun feidhme.
Cdrsai oiliina eagraithe maidir le Dualgas na
hEarnala Poibli, prétacal TCE agus Inrochtaineacht
in 2023 do bhaill foirne Riarachain agus BO.

Bhuail na grupai oibre lena chéile go minic.
Rinneadh measunu ar sholathar. D'fhreastail baill
foirne ar sheisitin oilina/faisnéise éagsula maidir le
feasacht CEC. Rinneadh measunu ar
inrochtaineacht faisnéise, agus forbraiodh treoirlinte.
Bunaiodh Clar Cunaimh d'Fhoghlaimeoiri BO agus
cuireadh tacaiocht ar fail d'fhoghlaimeoiri.
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Sprioc

Tosaiocht

Gniomh

Téascaire Feidhmiochta

Nuashonrt ar Dhul Chun Cinn in 2023

Eispéireas an
Mhic Léinn / an
Fhoghlaimeora
a
Bharrfheabhs

1. Eispéireas foghlama
dearfach a chur ar fail
do gach foghlaimeoir,
lena n-airitear
foghlaimeoiri 6 ghrapai
imeallaithe

Tas a chur leis an gClar Foghlama
Malartai (CFM) doéibh siid ata faoi 16
bhliain d'aois nach bhfuil ag freastal ar an
scoil n6 ata eisiata 6n scoil.

Solathar leantnach de raon leathan clar
ag leibhéal 1-6, agus tacaiochtai
gaolmhara, chun rannphairtiocht
foghlaimeoiri, gach aois agus cumas, a
éascu.

Clair a chur ar fail ar line nuair nach féidir
le mic léinn freastal ar chlair. Gach rogha
a scrudu agus a Gsaid chun tacu le
foghlaimeoiri imeallaithe pairt a ghlacadh
i gcianfhoghlaim.

Clair curtha ar fail ar bhonn
lanaimseartha agus pairtaimseartha sa
da chontae agus le roinnt liintas /
tacaiochtai do thaisteal / do bhéili / do
chdram leanai.

e Seirbhis CFM
bunaithe ag dha
shuiomh.

e Raon leathan clar BO
tairgthe agus
solathartha.

e Rolluithe méadaithe
agus leibhéil mhaithe
choinneala

e Coras Tacaiochta
d'Fhoghlaimeaoiri
Larnach forbartha

Seirbhis CFM ar féil in dh& shuiomh in 2023 -
pleananna a dhéanamh chun leanuint ar
aghaidh leis seo in 2024 agus ina dhiaidh sin.
Leanadh ar aghaidh le solathar forleathan ag
gach leibhéal agus cuireadh tacaiochtai breise
d'fhoghlaimeoiri ar fail.

Clar ar line nua forbartha agus curtha ar fail le
RCS chun rannphéirtiocht foghlaimeoiri
imeallaithe a éascu.

Raon leathan cléar curtha ar fail i suiomhanna
éagsula sa da chontae.

Neart spriocanna até sonraithe sa Chomhaontu
Feidhmiochta Straitéiseach, a ullmhaiodh i
dteannta le Solas, curtha i gcrich in 2023.
Comhordaitheoir Litearthachta Réigiiinach Nua
ag obair chun tacu le Straitéis na Litearthachta
Aosaigh don Saol (LAS), lena n-airitear
Comhghuailliocht Litearthachta Réigiunach a
bhunu, Plean Gniomhaiochta a Fhorbairt agus
Ciste Nuélaiochta a rolladh amach in An
Cabhéan agus Muineachan.

Seirbhis Tacaiocht d’Fhoghlaimeoiri Larnach ag
feidhmia agus leathnaithe.

Rannphairtiocht leantnach na mac Iéinn leis an
gcoras oideachais.

Shéraigh leibhéil Rolluithe BO in 2023 leibhéil
2019 (roimh an bpaindéim).

Athbhreithnit inmheanach ar fhoghlaim
na Polainnise curtha i gcrich.
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Sprioc

Tosaiocht

Gniomh

Téascaire Feidhmiochta

Nuashonra ar Dhul Chun Cinn in 2023

Eispéireas an
Mhic Léinn / an
Fhoghlaimeora
a
Bharrfheabhsu

2. Tacu le mic léinn/ le
foghlaimeoiri ata i
mbaol mibhuntaiste
oideachais de réir an
bheartais naisilinta
reatha

¢ Rannphairtiocht le Colaiste Mhuire Gan
Smal chun céras a fhorbairt chun
solathar do mhic I1éinn ROS a mhapail
agus a mhonatéiria.

e Pleanail a dhéanamh le haghaidh agus
ranganna NSU a oscailt mas cui

e Tacu go leanunach le foghlaimeoiri chun
rochtain a fhail ar chdrsai, cursai a
chriochnd agus leanuint ar aghaidh le
cursai i ndiaidh Chlair BO a dhéanamh.

e Obair a dhéanamh chun raon tacaiochtai
a sholathar chun follaine foghlaimeoiri a
fheabhsu agus chun a gcumas oiridina
agus rannphairtiochta i ndiaidh COVID-
19 a fheabhsu

e Sainaithint leananach bearnai /
riachtanas agus forbairt tionscnamh chun
déiledil leis seo

e Faoi threoir Meithle,
tionscadal piolotach
bunaithe ar
choincheap amhain a
bhunt i scoil amhain
agus cursai oililna
tosaigh a chur ar fail
do scoileanna eile.

e Buaileann an
Stitrthéir Scoileanna
agus Priomhoidi le
ERSOnna agus
tagann siad ar
chomhaontd maidir le
straitéisi.

e Osclaiodh dharang
nua in 2023.

e Cothabhail agus
forbairt clar agus
lidntais agus
tacaiochtai eile a chur
ar fail

e Antrid bliain den
chlar Rochtana CIA a
chur i gcrich
d'fhoghlaimeoiri
Ogtheagmhala chun
tacu lena ndul chun
cinn agus chun é a
éascu, agus chun
deis a thabhairt don
cheathrd cohért tus a
chur leis an gclar.

e Clair an Tionscnaimh
Oiliuna Aititil (TOA)
do ghrupa
dideanaithe 6n tSiria

e Caitsealaithe ionchuimsitheachta ceaptha agus ag
stiradh sholathar an phréisis mapala ata ar sitl go
leanunach i ngach scoil.

e Clar cuimsitheach FGL bunaithe a stidradh ag
comhordaitheoir Mapala Solathair.

e Pleanail leantinach ar sidl le CNOS maidir le
riachtanas réigitinach do ranganna speisialta.
Freagairt 6 BOOCM tri ranganna speisialta a oscailt
i ngach réimse sainaitheanta trid an bproiseas
pleanala.

e Osclaiodh dha rang bhreise NSU i scoileanna
BOOCM, eadhon Colaiste Learga agus Colaiste
Achadh an luir i mi Lanasa 2023.

e Osclaiodh aonad NSU modulach nua i gColaiste
Naomh Bricin in 2023.

e Cuireadh tas le clar piolétach TRSO d'Ogtheagmbhail
in 2 x lonad (chun meantdireacht agus tacaiocht
aonair a chur ar fail d'tfhoghlaimeoiri)

e Lionra Comhairleach Foghlaimeoiri (LCF) bunaithe
agus tiondlta agus raon tionschnamh maidir le Guth
Foghlaimeoiri curtha chun feidhme.

« Tuilleadh forbairt déanta ar an tseirbhis
Tacaiochta d'Fhoghlaimeoiri chun
combhairleoireacht ar an lathair a chur ar fail
agus Moil d'fhoghlaimeoiri in lonaid BO.

e Solathar F&FG do gach ball foirne BO.

e Forbairt leantnach ar acmhainni d'fhoghlaimeaoiri.

e Gniomhartha Guth Foghlaimeoiri curtha chun
feidhme agus feabhsaithe, lena n-airitear Suirbhé
Foghlaimeoiri, LCF, Féram Foghlaimeoiri agus
Foram Ogtheagmhala tiomanta.
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ata lonnaithe i
Muineachan a
fhorbairt.

LCF a bhunu.
Coras Tacaiochta
d’Fhoghlaimeoiri do
gach Seirbhis agus
lonad a bhun.

Sprioc

Tosaiocht

Gniomh

Téascaire Feidhmiochta

Nuashonrt ar Dhul Chun Cinn in 2023

Eispéireas an
Mhic Léinn/an
Fhoghlaimeora
a
Bharrfheabhsu

2. Tacu le mic léinn/ le
foghlaimeoiri ata i
mbaol mibhuntaiste
oideachais de réir an
bheartais naisitnta
reatha

e Leathnu leantach ar sholathar na gcursai
sa trathnéna chun tacu leo sitd a bhionn
ag baint tairbhe as deiseanna fostaiochta
anois is aris chun rochtain a fhail ar
chdrsai oililina deimhnithe ag costas
iseal/gan chostas.

e Solathar leathnaithe agus rolluithe
méadaithe.

Solathar leathnaithe
agus rolluithe
méadaithe.

Cdrsai sa Trathn6na méadaithe in 2023 agus clair
nua curtha san aireambh, rolluithe méadaithe agus
ar fail tri thrathnona sa tseachtain.

Clair nua tairgthe in 2023 agus an tacar clar
forbartha.

Bailiochtu faighte le haghaidh clar nua.

Breis Oifigeach Forbartha Lucht Oibre fostaithe a
chumaséidh rannphairtiocht iontach le fostéiri agus
a fheabhsoidh na figitiri rannphairtiochta.

2. Tacu le mic léinn/ le
foghlaimeoiri ata i
mbaol mibhuntaiste
oideachais de réir an
bheartais naisilinta
reatha

e Solathar leantnach agus comhordaithe
tacaiochtai d'fhoghlaimeoiri sa solathar
BO tri chéile.

e Tionscnaimh a fhorbairt faoin gCiste um
Mibhuntaiste Oideachasuil a Mhaoll
(CMMO), faoi réir maoinithe a bheith ar
fail.

Oifigeach Tacaiochta
Foghlama ceaptha ag
deireadh 2021 -
seirbhis forbartha in
2023 agus ina dhiaidh
sin.

Leanuint ar aghaidh
ag cur leis an
tionscnamh seo in
2023 tri Chiste
Cunaimh
d'Fhoghlaimeoiri agus
raon de thionscadail
phobalbhunaithe.

Seachadadh leantnach raon leathan cursai in
ionaid éagsula chun tacu le rochtain, rannphairtiocht
agus dul chun cinn i measc foghlaimeoiri, go hairithe
i measc na bhfoghlaimeoiri sin ar deacair teagmbhail
a dhéanamh leo.

Tuilleadh forbairt a dhéanamh ar thacaiochtai
d'fhoghlaimeoiri chun cur ar chumas foghlaimeoiri
lantairbhe a bhaint as an gclar a roghnaionn siad.
Rolladh Ciste REACH (CMMO roimhe seo) amach
in 2023 agus tacaiodh le agus cuireadh chun
feidhme go leor tionscadal, lena n-airitear 21
tionscadal pobail agus bhain 306 foghlaimeoir
tairbhe as an gCiste Cunaimh d'Fhoghlaimeoiri.
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3. A chinnti go bhfuil
na nésanna imeachta
um chosaint leanai ar
fad i bhfeidhm de réir
na Nésanna Imeachta
um Chosaint Leanai do
Bhunscoileanna agus
d'lar-bhunscoileanna
(athbhreithnithe 2023)

¢ Nosanna imeachta agus proisis
riachtanacha bunaithe agus ag cloi leo i
Scoileanna, lonaid Ogtheagmhala, lonad
Oideachais agus Oiliana Allamuigh na
dTamhnach (IOOA), Amharclann
Gharaiste, Seirbhisi don Oige agus
Seirbhisi BO

e Tagach TA agus LTA chun tairbhe a
bhaint as FGL agus as tacaiocht chui.

e Combhlionadh agus
cumhdach leantunach.

e Spotseicealacha chun
a chinntit go bhfuil
FGL curtha i gcrich
ag gach TA agus
LTA.

e Freagairt chomhordaithe larnach — Beartais
Chumhdaigh Leanai agus Measunuithe Riosca a
nuashonrd 6n 1 Me&n Fémhair 2023, de réir
Ndsanna Imeachta um Chosaint Leanai do
Bhunscoileanna agus d'lar-bhunscoileanna
athbhreithnithe.

e Ta bearta cumhdaigh leanai riachtanacha bunaithe
ag gach scoil agus seirbhis agus ta na baill foirne
lanoilte.

Sprioc

Tosaiocht

Gniomh

Téascaire Feidhmiochta
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Eispéireas an
Mhic Léinn/an
Fhoghlaimeora
a
Bharrfheabhsu

3. Comhlionadh iomlan
le Nésanna Imeachta
um Chosaint Leanai do
Bhunscoileanna agus
d'lar-bhunscoileanna a
chinntit
(athbhreithnithe 2023)

e Cuir CSU ar fail ag gach cruinnit BB.
Déanann BBanna athbhreithnid bliantdil
ar Chumhdach Leanai.

e Tatacaiocht thiomanta ar fail 6n
Stitrthoiri Scoileanna agus 6n Oifigeach
um Chombhlionadh.

e Rinne an Stiarthéiri
Scoileanna
athbhreithnil ar
Mhiontuairisci an BB

e Bhi natuarascéalacha
Cigireachta dearfach

e Faigheann BOOCM
fégra foirmidil maidir
leis an athbhreithnid
bliantuil

e Tathar ag leantint ar aghaidh le hobair sa réimse
seo; ta lonad Ogtheagmhala roghnaithe do leagan
piolétach den phroiseas Cigireachta Roinne nua
agus ta tuarascail an-dearfach faighte

e Ta obair 4 déanamh chun an beartas maidir le
Slanchumhdach Aosach a chur chun feidhme.

e Tana cursai oiliina riachtanacha curtha ar fail i
scoileanna; tuairisciodh i roinnt Cigireachtai um
Chosaint Leanai a rinneadh i roinnt scoileanna
BOOCM go raibh na nésanna imeachta
comhaontaithe & gcomhlionadh.

e Té& maoirseacht & déanamh ar nésanna imeachta
cumhdaigh ag leibhéal BB agus BOOCM. Cuireadh
tacaiocht agus comhairle chui ar fail do scoileanna.

Clair Chosanta

1. Cabhru leis an Roinn
Oideachais, de réir mar
is ga, chun freastal ar
riachtanais a
eascraionn as Clar
Cosaint na hEireann do
Dhideanaithe agus
foréil a dhéanamh
d'iarrthoiri ar chosaint
idirnaisianta

¢ Rannphairtiocht in agus freagairt do
Chlair Chosanta Dideanaithe do An
Cabhan agus Muineachéan

e TOA a fhorbairt do ghrtpa athlonnaithe
dideanaithe i Muineachan

e Socruchan oiriinach
mac léinn i scoileanna
agus in ionaid

e Téadideanai Siriacha
ag glacadh pairt i
ranganna in An
Cabhan, Coill an
Chollaigh agus
Achadh an IGir faoi
lathair

e Rannphairtiocht
éifeachtach grupai

e Foireann FOTR bunaithe agus gach mac léinn a bhi
sa téir ar shocrichan scoile i mbunscoileanna agus
in iar-bhunscoileanna eagraithe. Ni dhidltaitear
oideachas cui d'aon Leanbh - socrichan scoile
eagraithe do 533 Leanbh in An Cabhan agus
Muineachan go dti seo.

e Iniichadh déanta ar aiteanna ata ar fail agus
cumarsaid leanunach le gach earnail scoile maidir le
pleanail don todhchai.

e Naisc laidre bunaithe idir Foireann FOTR agus
eagraiochtai pairti leasmhar eile lena n-airitear
comhairli contae, comhphairtiochtai aitidla, clair
CSLDO, Boird Leasa Oideachais agus an tSeirbhis
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Siriacha in An
Cabhan agus
Muineachan le
seirbhisi BO BOOCM

Naisiunta Siceolaiochta Oideachais.

Ta& an Comhordaitheoir FOTR ag tacu le teaghlaigh
agus le mic léinn chun iarratas a dhéanamh ar agus
chun tairbhe a bhaint as iompar scoile.

Leanadh ar aghaidh leis an bhfreagairt mhérscéala
don ghéarchéim sa Ucrain, lena n-airitear clair
BCTE a chur ar fail do 600+; forbairt phainéal
teagascoiri BCTE agus uasaoilitint teagascairi reatha
chun oilidint BCTE a chur ar fail; comhoibrit agus
obair i gcomhphairt le gniomhaireachtai agus le
pairtithe leasmhara eile chun forbairt a dhéanamh ar
thacaiochtai gaolmhara doéibh sitd a bhfuil tionchar
ag an ngéarchéim orthu. Le cois na hoibre le pobal
na hUcraine, leanadh ar aghaidh le BCTE a chur ar
fail do Shiriaigh agus do dhideanaithe eile. Bhi TOA
pairtaimseartha ar fail i gCluain Eois chun oilidint
BCTE a chur ar fail.

BCTE trathuil agus riachtanach a chur ar fail i
suiomhanna éagsula chun freastal ar an éileamh
méadaithe;

3 x clar nua scriofa chun déileail leis an mbearna
sha curaclaim ata ar fail do sholathar BCTE;

Clair curtha faoi bhraid DCC chun criche
bailiochtaithe agus iarratas ar bhailiochtu difrealach
faighte 6 BOOnna eile

Clair BCTE nua ceadaithe le bailiochti ag DCC.

Sprioc Tosaiocht Gniomh Tascaire Feidhmiochta Tuarascail ar Dhul Chun Cinn i
rith 2023

1. Tionscadal reatha Ghldin an e Ghldin an Cheoil a leathnt e Deiseanna Ghluin an e Stitideo taifeadta soghluaiste seolta i mi na
Sprioc: Oibritii | Cheoil a athbhreithnid, a phleanail agus a chur ar fail do Cheoil do mhic léinn Nollag 2022 agus rollta amach in 2023.
gcomhphairt agus a fhorbairt chun oideachas dhaoine até idir 12 agus 18 lar-bhunscoileanna i e Comhoibritl le Comhairli Contae agus le
chun seirbhisi ceoil taibhithe a chur ar fail do mbliana d'aois scoileanna gniomhaireachtai naisitinta chun
a fheabhsu dhaoine 6ga sa suiomh e Na clair luathbhlianta agus e Na clair luathbhlianta Ceolfhoireann Ghldin an Cheoil a fhorbairt
agus a luathbhlianta agus go dti go bhunscoile a leathnd agus bhunscoile a e Dréachtphlean Straitéiseach curtha i gcrich.
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fhorbairt
tuilleadh,
seirbhisi a
fhreagraionn ar
bhealach
ionchuimsithea
ch do
riachtanais ar
bpobail

mbionn siad 18 mbliana d'aois

e Ensemble Oige Ghltin an
Cheail a fthorbairt

dhubailt

e Ensemble bunaithe
agus taibhithe
tosaigh déanta

Combhoibria Réigianach le An La, An Mhi,
An Cabhan agus Muineachan agus le
hlonad QOiriall mar chuid de choméradh
Naisitnta 10 mbliana ar Ghldin an Cheoil
na hEireann.

2. Comhoibritl le comhphéirtithe
agus le pairtithe leasmhara chun
deiseanna a chomhordd do gach
duine 6g i ngach réimse de na
healaiona tri rannphairtiocht le
healaiontéiri ag leibhéal aititil agus
néisilunta

e Ceithre thionscnamh
dhaoine 6ga até idir 4
agus 18 mbliana d'aois

e Deis rannphairtiochta a
thabhairt do cheathrar
ealaiontoiri aitiula

e Tionscnaimh pleanailte
agus curtha i gcrich

e Rannphéirtiocht curtha
i gcrich

Clar curtha i gcrich.

Taibhithe Cruinnia criochnaithe agus clar
ARTS Van curtha i gcrich go rathuil.

In 2023, d'éirigh le BOOCM an
Chomhphairtiocht Oige lldanach Aititil a
bhunu. T& an tionscadal seo a
chomhordd ag BOOCM agus ta
Comhordaitheoir COIA ceaptha
agus ta roinnt tionscadal curtha i
gcrich.

3. Rannphairtiocht leis an bpobal
chun raon taibhithe drdmaiochta a
chur ar fail do spriocphobail aitidla
agus tacu le healaiontdiri aitiula tri
thairiscint amharclainne don 6ige
ata leathan agus éagsduil

e Clar amharclainne
uaillmhianach a phleanail
agus a sheachadadh ag
Amharclann Gharaiste.

e Clar forbartha

d'amharclann na n-6g a
chur ar fail

e Clér curtha i gerich.

e Clar criochnaithe - beidh
nios mo na 150 ball
pairteach in amharclann
na n-6g

Clar de thaibhithe dramaiochta curtha i
gcrich.

Plean Straitéiseach Amharclann Gharaiste
curtha i gerich.

Amharclann na nOg in ann freastal ar 160
ball

4. Leanuint ar aghaidh ag obair i
gcomhphairt le pobail chun
tionscnaimh a fhorbairt agus chun
tacu le tionscnaimh a bhfuil sé mar
aidhm leo maoll i gcoinne an
mhibhuntaiste oideachasduil.

e Leantint ar aghaidh ag cur
leis an tionscnamh seo in
2023 tri Chiste Canaimh
d'Fhoghlaimeoiri agus raon
de thionscadalil
phobalbhunaithe

e Gairmeacha do thionscadail a
eagru agus obair a dhéanamh
chun leibhéil mhaoinithe chosula
a fhail le leithdhaileadh ar
thionscadail in 2023

Rolladh Ciste REACH (CMMO roimhe
seo) amach in 2023 agus tacaiodh le agus
cuireadh chun feidhme go leor tionscadal,
lena n-airitear tionscadail phobail agus an
Ciste Cunaimh d'Fhoghlaimeoiri
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Sprioc Tosaiocht Gniomh Tascaire Feidhmiochta Tuarascail ar Dhul Chun Cinn i
rith 2023
5. Leantint ar aghaidh le Feidhm e Leantint ar aghaidh ag dirid |  Leanint ar aghaidh ag e T& Seirbhis Oige UBU nua i mbun
Obair Oige BOOCM a leathnu ar thionscadail Oige ata dirit ar thionscadail ata feidhme i mBaile an Chabhain 6n R3
agus a chinntit go bhfuil seirbhisi a bunaithe cheana féin bunaithe cheana féin 2022, rud a chiallaionn go bhfuil ctig
bhforbairt, go bhfuiltear ag taci leo | o ggjrphis Oige nua a e Tionscadal nua i mbun feidhme Sheirbhis UBU & gcur ar fail sa réigiun
agus go bhiuil siad a bhfeabhst de bhunaigh i gceantar uirbeach in An Cabhan e Cuireadh tus le Seirbhisi Oige a
reir phrionsabail agus fhis na an Chabhain rolladh amach trid an gclar PEACE
hoibre 6ige Plus
6. Athbhreithnii agus measunu a e Obair a dhéanamh chun e Tograi tionscadail forbartha In 2023 cuireadh Ceanglas Seirbhisi
dhéanamh ar shaincheisteanna / ar riachtanais agus agus curtha chun cinn Anailise Riachtanas Préifile Ceantair
dhashlain ata ag teacht chun cinn saincheisteanna a (CSARPC) i gcrich mar chuid den
agus comhoibriti le comhphairtithe shainaithint agus tograi a ullmhiichan do Thimthriall UBU 2, a
agus le pairtithe leasmhara bhund chun déileail leo geuirfear ts leis in 2024. Cheadaigh
abhartha d'thonn a chinntit go seo RLCMLO cliig CSARPC.
dtacaitear le riachtanais agus go e larracht a dhéanamh Tacaiodh le heagraiochtai pobail agus
. L nde|lea|It_ear leo ar bhealach acmhainni a fhail le dige chun pairt a ghlacadh in agus chun
Sprioc: O|,b.r|u : _comhc_hmt_eann agus haghaidh na dtograi seo maoiniu a fhéil faoi Chiste REACH (ar a
gcomhp.haw,t . ionchuimsitheach tugadh an Scéim um Mibhuntéiste
chun seirbhisi Oideachastil a Mhaolt roimhe seo go
a fheabhsu foirmidil).
?hgoursb;rt Tathar ag leanuint ar aghaidh le
tuilleadh, hathbhreithnid agus le hangilis a )
seirbhisi a _dhéanamh ar Shonrai Phlé_ln_éad na nOg
fhreagraionn ar i dteannta lenar g_comh_phéu.rtlthe tf';ughde
bhealach in CRME. Thacaigh faisnéis a bailiodh le
ionchuimsithea clar piolétach Gniomhaiochtai Am
ch do Caithimh Aimsire larscoile Phlainéad na
riachtanais ar nOg a fhorbairt i 10 scoil phiol6tacha
bpobail agus fuarthas maoinia don chlar seo
Fuarthas cead i mi na Nollag 2023 do
thionscadal maoinithe PEACEPLUS
curtha isteach faoi “Phroiseas na Gairme
Oscailte” do SEUPB. Ta cead faighte ag
BOOCM chun tri chlar nua a fhorbairt
don réigiun agus chun 6.5 ball foirne a
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fhostu.

7. Clar Oideachais Allamuigh
éagsuil agus forasach a thorbairt i
Scoileanna, lonaid agus Seirbhisi
a sholathraionn comhionannas
rochtana agus buntaisti follaine
pearsanta, fisicitla agus meabhrai
an Oideachais Allamuigh

e Forbairt agus seachadadh
leanunach clar ag IOOA na
dTamhnach

e Lanphdirtil leantnach an
oideachais allamuigh
agus scoileanna agus
ionaid BOOCM

¢ Raon clar méadaithe ar fail
agus rannphairtiocht bhreise

¢ Foghlaimeoiri pairtaimseartha taifeadta ar
mhoduil neamhspleacha DCC tairgthe
lena n-airitear cirsa DCC Leibhéal 5 -
Cadhcail, Scileanna Ailleadédireachta,
Scileanna Sléibhe agus
Seaschéasloireacht.

e “Conairi BO do Scoileanna — Buneolas ar
Oideachas Allamuigh” cuig seachtaine
forbartha agus curtha i lathair grapai
Idirbhliana i scoileanna BOOCM.

e Lion nios mé foghlaimeoiri taifeadta i
ngach clar ata & thairiscint ag IOOA na
dTamhnach.

e MT comhaontaithe le CARA — an
eagraiocht phain-mhichumais naisianta
agus treallamh cadhcala ionchuimsitheach
ceannaithe.

e Raon méadaithe clar agus lion
rannphéirtithe in 2023.
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Sprioc Tosaiocht Gniomh Tascaire Feidhmiochta Nuashonru ar Dhul Chun Cinn in 2023
1. Athbhreithnit agus forbairt a Seirbhis r-Earcaiochta nua a fhorbairt e Earct agus coimead ball | ¢ Leantint ar aghaidh le tairbhe a bhaint
dhéanamh ar ar gcérais agus a bheidh nasctha le suiomh gréasain foirne ag a bhfuil na as agallaimh ar bhonn innitlachta do
proisis chun tact le hearcu agus le nua BOOCM. scileanna agus na phoist oirilinacha.
coimead na mball foirne is fearr leis Leandint ar aghaidh le hagallaimh ar hinniGlachtai oiriinacha. | ¢  Leantint ar aghaidh le cian-agalldireacht
na hinnitlachtai riachtanacha bhonn innitlachta a reachtail do phoist e Obair a dhéanamh chun seomrai
Sprioc: oiriinacha agallaimh nua a'fhorbair.t i gCeannoifig
Oibrit | Leandint ar aghaidh le tairbhe a bhaint BOOCM curtha i gerich in 2023.
gcomhphair as fis-agalléireacht chianda do phoist ¢ Bronnadh an tairiscint chun Céras
t mar airithe. earcaiochta a cheannach, agus tathar
fhoireann Teacht ar chomhaontt maidir le straitéisi ag suil go mbeidh an céras in tsaid i mi
BOOCM chun muinteoiri a aimsit agus a earc( i Feabhra - Marta 2024 chun tastail a
chun tact margadh poist ata ag éiri nios iomaiche dhéanamh agus chun Usaid a bhaint as
le lena n-airitear comhoibrid le hinstitididi do phr0|§eas Egrcglochta’ an
ceannairea Trit Leibhéal agus freastal ar Aonach tSamhraidh. Fogrofar foluntais i mi
cht agus le Gairme oiritinach. Aibredin agus leanfar ar aghaidh le
dea- hagallaimh muinteoiri a reachtail ag tus
chleachtas, mhi na Bealtaine.
barr
feabhais a | 2. Foireann thiomanta FGL a Anailis a dhéanamh ar riachtanais e Ball foirne sannta agus Chuir BOOCM na cursai oiliina seo a
sheachada | bhunu chun straitéis forbartha oiliina agus forbartha foirne, ceanglais Foireann Forbartha leanas ar fail don fhoireann riarachain i rith
dh agus ghairmidil uileghabhalach a tosaiochta a shainaithint agus seasamh Gairmidla thras- 2023:
tacu le fhorbairt agus a chur chun BOOCM mar eagraiocht foghlama a earnalacha le bunt chun
comhionan | feidhme ina gcomhthathaitear chomhdhlutha e riachtanais oilitina a Feasacht Cibearshlandala lena n-airitear
nas laistigh | bainistiocht, teagasc, riarachain Forbairt gach ceannaire BOOCM a shainaithint agus a Feasacht Fioscaireachta
de chultar | agus forbairt ball foirne éascu tri anailis a dhéanamh ar mheas agus chun plean Cursai Oilina TF a chlidaigh raon modul
ait oibre ata | coimhdeach riachtanais agus tri chlair abhartha a oiliuna a fhorbairt de réir Microsoft.
fordasach an bheartais Forbartha Scileanna Laithreoireachta & Oraidiochta

sholathar, mar aon le treoir, foghlaim
leantnach agus tacaiochtai forbartha
gairme.

Gairmidla.
Baill foirne ag diria ar
raon solathair FGL,

don mheéanbhainistiocht agus do
bhainisteoiri sinsearacha

Oilitint Aoisliuntais (SPSPS) d'fhoireann
pinsean BOOCM

15 Tacu le foghlaim ar feadh an tsaoil, forbairt ghairme, uasoilitint teagascéiri agus solGbtha i ndail le himlonn( acmhainni
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lena n-airitear clair
dheimhnithe.

Scileanna Glasa - Fuinneamh &
Laghdaigh d'Uséid.

Moduil Foghlama DCM lena n-airitear
Ceannaireacht lonchuimsitheach
Qilitiint maidir le Conradh Fostaiochta
IBEC

Qilitint maidir le céras na Seirbhise
Comhroinnte Airgeadais lena n-airitear
tuairiscii Power Bl agus P2P seachadta
ag SCGO.

Oilidint maidir le Comhionannas agus
EagsUlacht.

Oillidint maidir le Saorail Faisnéise (SF)
do Chinnteoiri.

An Céd Caiteachais Phoibli.
Reéachtaladh L4 FGL don Fhoireann
Riarachain i mi Meithimh 2023 agus
cuireadh Fuinneamh san aireamh.
Ceardlann faoi Bhainistiocht, Cumarsaid
Chorparaideach agus Follaine.
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Sprioc Tosaiocht Gniomh Tascaire Feidhmiochta Nuashonrud ar Dhul Chun
Cinn in 2023
e Tacl le gach ball foirne chun conairi e FGL iréimsi nua, mar e Clar feasachta r-Fhoghlama RGCS
forbartha (pearsanta agus gairmiuil) a shampla, feasacht / agus oilitint Fioscaireachta rollta
fhorbairt, agus a chinntit go gcuirtear cosaint an amach tri chéras Innill
2. Foireann thiomanta FGL a tacaiochtai abhartha ar fail chun chomhshaoil Phriobhaideachais nua
bhund chun straitéis forbartha freastal ar riachtanais ghaolmhara e Coéras suaitheantais a « Oilitint feasachta Comhionannais,
Sprioc: Oibrid i ghairmiuil uileghabhalach a e Lionrai agus?® protacail foghlama fhorbairt do FGL curtha Eagsulachta agus lonchuimsithe (CEI)
comhphairt mar fhorbairt agus a chur chun chomhroinnte a bhunt chun tac le barr i gerich do bhaill foirne Riarachain agus BO
?hoirealzn feidhme ina gcomhthathaitear feabhais agus le dea-chleachtas e Ceithre e Oilidint leantnach ar an gcéras P2P
BOOCM chun bainistiocht, teagasc, riarachain gairmiil inar scoileanna agus ionaid mhodl do bhaill foirne nua agus oilitiint
el I agus forbairt ball foirne foghlama. hibrideacha athnuachana do bhaill foime ata
ceannaireacht | COmndeach e Clarr-Fhoghlama do Shiandail ionduchtaithe ceaptha cheana féin
agus le dea- Sonrai agus do Shlandail TFC tri a chur ar fail e Clarionduchtaithe do mhtinteoiri nua
chleachtas, barr chérais bogearrai thiomanta. cu,rtha ar fail i mi Lanasa/mi Mhean
feabhais a e Clar ionduchtaithe le cur ar fail do bhaill | ¢  Moddil Fomhair 2023
sheachadadh foirne nua i scoileanna agus baill foirne athnuachana * Rdlan Oifigigh Oiliuna sannta don
agus tacu le BO (mdinteoiri, Cuntdiri Riachtanas le cur ar fail i Oifigeach Earcaiochta in AD.

comhionannas
laistigh de chultar
ait oibre ata
forasach

Speisialta, teagascoiri, baill foirne BO
eile)

rith na bliana

Cdrsai oiliina & ndéanamh ag baill
foirne abhartha déa réimse oibre, mar
shampla, Aoislitintas, SF, Oilitint
maidir le Conradh AD.

Ta athbhreithnit & dhéanamh ar an
mBeartas FGL do Bhaill Foirne
Riarachain BOO.

16 | ndail le topaici idirghaolmhara, mar shampla, oideolaiocht agus ceannaireacht 6ige agus medin shoéisialta agus teacht aniar
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Sprioc: Oibriu
i gcomhphairt
mar fhoireann
BOOCM chun
tacu le
ceannaireacht
agus le dea-
chleachtas,
barr feabhais
a
sheachadadh
agus tacu le
comhionannas
laistigh de
chultdr ait
oibre ata
forasach

3. Tacaiocht / leabl gniomhach ar luachanna
BOOCM agus ar gcultur it oibre a fheabhs(
tri dhul i gcomhairle le baill foirne i ndail le
forbairt agus diria ar fheabhas leantnach

Luachanna BOOCM a leabu
ar fud na heagraiochta tri
chumarsaid a dhéanamh le
gach ball foirne tri chainéil
éagsula, mar shampla, an
suiomh gréasain, seisitin
faisnéise foirne, SharePoint,
An fhoireann bainistiochta chun
cumarsaid a dhéanamh le baill
foirne chun ionchur a bhailit
agus chun scoip d'fheabhas
leantnach a shainaithint

Ta foireann uile BOOCM

eolach air agus tuigeann siad

ar luachanna.

Cabhraionn na baill foirne ar
fad le clar oibre um fheabhas

leantinach BOOCM.

e Ta sinithe Riomhphoist
datheangacha
caighdednacha BOOCM
rollta amach agus in
Gsaid ag baill foirne
riarachdin, scoile, ionaid
agus clair, agus ta
brandail agus Fisraiteas
BOOCM curtha san
aireamh freisin.

e Ta Mol SharePoint Foirne
BOOCM bunaithe mar
thaisclann d'acmhainni
comhroinnte.

e T&a Mol Acmhainni
Corparaideacha bunaithe
agus ta faisnéis a
coimedad ann faoi
inrochtaineacht, treoir
stile BOOCM, lég6nna
agus teimpléid. Ta cursai
oiliina déanta ag baill
foirne Riarachain agus ag
Bainisteoiri BO maidir le
rochtain a fhail ar an
acmbhainn seo.

4. Athbhreithnit agus nuashonri a
dhéanamh ar ar gcleachtais agus nésanna
imeachta AD ar mhaithe le forbairt
fhorasach thimpeallacht ar n-aite oibre

Leanuint ar aghaidh le
tionscnaimh a fhorbairt/le cursai
oiliina a reachtail chun
timpeallacht oibre dhearfach a
spreagadh agus chun linte
soiléire cumarsaide a chinntiu.
Obair

Hibrideach/Chumaisc agus
socruithe eile a bhaineann

Ta fianaise le fail i
gcleachtais agus i
nésanna imeachta AD ar
eagraiocht fhordsach ag
a bhfuil an cumas athra /
forbairt a bhainistid.

e Té socruithe oibre hibridi
bunaithe do bhaill foirne
riarachain sa chas go
gciallaionn an cineal
oibre a dhéanann siad
agus na corais oibre gur
féidir leo oibrit 6 chian go
héifeachtach agus go
bhfuil na socruithe sasuil.

e Ta gach bainisteoir
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le freastal ar an ait oibre a
bhainistia de réir

threoirlinte an Rialtais.

A chinntit go bhfuil plean
comharbais bunaithe ag
BOOCM agus go gcuirtear clair
phleanala scoir ar fail do gach
ball foirne abhartha.

freagrach as
Gnéthndsanna
Oibriuchain agus
cuireann gach Ceannaire
Ranndige iad i gcrich
agus sabhalann sé nd si
iad i suiomh larnach
SharePoint.

Ta ‘Uimhir 2’
sainaitheanta agus ta
Gnathnoésanna
Oibritchain ar fail do
gach feidhm anois.
Nuashonraiodh an
Lamhleabhar Foirne.
Reéchtdlann BOOCM
cursa scoir don
Fhoireann Teagaisc gach
bliain agus ta cead ag
gach BOOCM tairbhe a
bhaint as.

D'eagraigh BOOCM
cursa réamhscoir da
Fhoireann Riarachain i mi
Marta 2022 agus ta sé
beartaithe aige cursa mar
seo a reachtail uair
amhain gach tri bliana,
agus ta an chéad chursa
eile le seachadadh in
2025.
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Sprioc

Tosaiocht

Gniomh

Tascaire Feidhmiochta

Nuashonra ar Dhul Chun
Cinn in 2023

Sprioc: Oibriu i
gcomhphairt mar
fhoireann
BOOCM chun
tacu le
ceannaireacht
agus le dea-
chleachtas, barr
feabhais a
sheachadadh
agus tacu le
comhionannas
laistigh de
chultdr ait oibre
ata forasach

5. Tionscnaimh a fhorbairt chun cultdar
agus cur chun cinn slainte agus follaine sa
timpeallacht oibre a leabl

e Follaine a aithint mar
phriomhghné de sholathar
FGL

e Ta Seirbhis Clinaimh
d'Fhostaithe ar fail don
fhoireann ar fad mar aon le
seirbhis teileaféin 24/7 agus
Aip follaine

e Eagraiodh imeachtai séisialta
don fhoireann i rith na bliana

e Ta& gné folldine san aireamh
san FGL ar fad

e Tarochtain ag an bhfoireann
ar fad ar thacaiocht 24/7

e Mothaionn na baill foirne go
bhfuil luach lena gcuid oibre
agus go bhfuil tacaiocht ar fail
doibh

e Ta an Seirbhis Clnaimh
d'Fhostaithe ar fail do
bhaill foirne BOOCM
24/7, 365 la sa bhliain

e Bunaiodh Coiste
Soaisialta agus eagraiodh
imeachtai do bhaill
foirne i rith na bliana

6. A chinntii go bhfuil ceannaireacht,
corais agus struchtuir bunaithe agus ag
feidhmid go héifeachtach, chun déileail le
saincheisteanna abhartha comhionannais
agus chearta an duine agus chun dualgas
comhionannais agus chearta an duine na
hearnala poibli a chomhlionadh

e Measlnu a dhéanamh ar
shaincheisteanna
comhionannais agus chearta
an duine agus plean
feidhmithe a fhorbairt chun
déileéil le saincheisteanna
abhartha

e Eagraiocht ionchuimsitheach a
fhorbairt.

e Oibleagaidi comhlionta faoi
dhualgas na hEarnala Poibli

e Cursai oilitna curtha ar
fail do Bhaill Foirne
Riarachain agus do
Bhainisteoiri BO maidir
le Dualgas Earnala
Poibli BOOCM

e Grupa Feidhmithe
Dhualgas na hEarnala
Poibli agus Grupa CEIl
agus Rochtana bunaithe
ag eagru cruinnithe
raithidla. Dul chun cinn
déanta i ndail le Plean
Gniomhaiochta 2023.
Tus curtha le hailitint
foirne maidir le feasacht
CEl.
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Sprioc

Tosaiocht

Gniomh

Téascaire Feidhmiochta

Nuashonrd ar Dhul Chun Cinn in
2023

Sprioc: Ar seasamh
mar eagraiocht
fhoghlaimeoirlarnach,
fhreagrach até dirithe
ar chomhionannas a
chomhdhlatha tri
dhlds a chur le barr
feabhais, nualaiocht
agus dea-chleachtas
i ndéil le rialachas

1. Straitéis TFC
chomhthaite, plean
feidhmithe agus
beartais*
chomhthaite a
fhorbairt chun
freastal ar
riachtanais
shainaitheanta
agus chun tacu le
glacadh le
scileanna
digiteacha an 21¢
haois

e Scéip a shainaithint go cérasach do bhreis
claochlaithe dhigitigh chun an méid seo a leanas a
mhéadu: (i) rochtain foghlaimeaoiri/cursai, (ii)
roghanna seachadta cursa/foghlama” agus (iii)
nudlaiocht/comhoibrid i ndail le gach
gniomhaiocht BOOCM

e Athbhreithnit a dhéanamh ar bhonneagar fisiciuil
agus TFC BOOCM18, ceanglais feabhsaithe a
shainaithint, agus maoiniu a fhail chun freastal ar
riachtanais a bheidh ann amach anseo agus ar
chuspdiri claochlaithe dhigitigh.

e Eifeachtdlachtai a bharrfheabhsu tri dhabailt a
laghdu i ndail le seachadadh seirbhisi agus
tairiscinti carsa, agus a chinntit go bhfuil
inrochtaineacht ar fhoghlaim a cothabhail / &
méadu tri nudlaiocht agus claochla digiteach

e Leantint ar aghaidh le FGL a chur ar fail do bhaill
foirne tri na teicneolaiochtai agus na feidhmchlair
até ar fail déibh a Gséid, costil le Office 365,
MSTEAMS agus Moodle, chun an solathar ar line /
cumaisc / aghaidh ar aghaidh in BOOCM a
fheabhsu tuilleadh. Tairgfear na tacaiochtai seo
mar sheisilin tacaiochta duine le duine / grapa,
seimineair ghréasain bheo, treoir leantinach, agus
tacaiocht.

e Nios mo Usaide a bhaint as uirlisi Foghlama le
Cuidit Teicneolaiochta (FCT) i ngach ionad agus
scoil BOO in BOOCM

e Forbairt a dhéanamh ar theagasc hibrideach agus
ar ghniomhaiochtai foghlama i Scoileanna

e Ta Straitéis agus Plean
Feidhmithe TFC cuimsitheach
ag BOOCM agus ta Beartais
abhartha bunaithe.

¢ Rinneadh dul chuncinni
ndail leis na gniomhartha ata
sonraithe sa Phlean
Gniomhaiochta TFC reatha

e Lion na mac léinn ata ag
baint tairbhe as 4bhair agus
as cursai a dhéanamh tri
fhoghlaim hibrideach a
dhudbailt

e Té an clar gniomhach i ngach
Scoil BOOCM agus ta na

Forbraiodh Plean Gniomhaiochta
TFC nua.

e Forbraiodh, ceadaiodh agus
bunaiodh tacar nua de Bheartais
TFC

e Forbraiodh agus tastaladh Plean
Cibearfhreagartha in 2023.

e Bunaiodh an Pholainnis mar abhar
Ardteistiméireachta i dtimpeallacht
Hibrideach den chéad uair.

e Cuireadh an clar SMS i gcrich
agus rinneadh mic Iéinn
scriduithe i naoi scoil BOOCM.
San aireamh anseo bhi aitheantas
foirmidil tri chreidiana

Speisialachais Microsoft Office.

17 Foghlaim thraidisitinta, chumaisc agus cianfhoghlaim
18 Sineadh a chur leis chun saoraidi agus Gsaid fuinnimh a chur san aireamh
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BOOCM, Clar Polainnise na hArdteistiméireachta
mar shampla

e Sineadh a chur le Speisialachas Microsoft Office do
mhic Iéinn ata i mBliain 1 - 4 i Scoileanna BOOCM

scruduithe &bhartha curtha i
gcrich ag mic léinn Idirbhliana
rannphairteacha

Sprioc Tosaiocht Gniomh Tascaire Feidhmiochta Nuashonr( ar Dhul Chun Cinn in
2023
e Leantint ar aghaidh le SharePoint a rolladh e TAa corais uathoibrithe e Ta SharePoint rollta amach ar
amach in BOO. bunaithe chun éifeachtulachtai fud BOO. SharePoint do Bhord
e Coras bainistiochta doiciméad néalbhunaithe proisis oibre a bharrfheabhsu BOOCM, an Coiste Inilichta
oiriinach a sholathar do EFT. Beidh na doiciméid agus chun ualach oibre na agus Riosca agus Airgeadais
2. Scoip a agus an fhaisnéis ar fad inrochtana 6 sheirbhisi foirne a shruthlinit cruthalthe,’ggus carsai oiliina
curtha ar fail do bhaill.

Sprioc: Ar seasamh
mar eagraiocht
fhoghlaimeoirlarnach,
fhreagrach ata dirithe
ar chomhionannas a
chomhdhlatha tri
dhlus a chur le barr
feabhais, nualaiocht
agus dea-chleachtas
i ndail le rialachas

shainaithint chun
préisis rialachais,
riarachain,
solathair agus
préisis
ghaolmhara a
shruthlinit chun
éifeachtulachtai a
bharrfheabhsu
agus chun
leanuint ar
aghaidh le
ceanglais Bhord
BOOCM a
chomhlionadh

agus 6 chorais shlana néalbhunaithe

e Tus 4ite a thabhairt don obair a bhaineann le
rialachas stuama a chur chun feidhme ar fud na
heagraiochta chun a chinntit go bhfuil
reachtaiocht, rialachain agus Imlitreacha &
gcomhlionadh ar mhaithe le trédhearcacht a
chinnti agus
cuntasacht agus ar mhaithe le ceanglais initchta
agus tuairiscithe a chomhlionadh.

e Leanfaidh an Feidhmeannas ar aghaidh ag obair
leis an mBord d'fhonn a chinntit go bhfuil déthain
faisnéise, doiciméad agus oiliina ag baill den
bhord, den Choiste Airgeadais agus de CIR chun
cinnti eolasacha a bhaineann leis an bhfeidhm
choimeédta a dhéanamh.

Ta oibleagaidi Rialachais
agus Comhlionta comhlionta
chomh fada is a bhaineann
le Solathar, Bainistiocht
Riosca, Comhlionadh, AD,
Airgeadas, Talamh agus
Foirgnimh, agus TFC

Ta faisnéis agus

doiciméid curtha ar fail tri
shuiomh SharePoint
tiomanta / tri Chruinnithe
de réir an Choid
Cleachtais do Rialachas
BOOnna.

Coras bainistithe conarthai
bunaithe 6 2022 chun luach ar
airgead a chinntil agus
comhlionadh le treoirlinte
solathair naisianta.

Lean BOOCM ar aghaidh le
céras bogearrai Chlar
Réadmhaoine DCS a chur chun
feidhme in 2023. Cuireadh obair
shuntasach i gcrich agus leanfar
ar aghaidh leis an obair in 2024
a bhaineann le tiomsu agus le
huaslédail na faisnéise uile a
bhaineann le réadmhaoin
BOOCM até faoi tinéireacht,
|éasaithe agus ceadunaithe.
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3. Lean ar
aghaidh le
tuilleadh clar
piol6tach
roghnaithe BOO a
threord agus tacu
leo chun tuilleadh
feabhsuithe
earnalacha a
dhéanamh agus
chun staid
BOOCM chomh
fada is a
bhaineann le dlus
achur le
nualaiocht a
chomhdhluthd

Rannphairtiocht leantnach i bhféraim agus i
meithleacha naisitinta le BOOE chun acmhainni a
roinnt agus chun dea-chleachtas agus eolas
cothrom le data a chinntid

Rannphairtiocht ghniomhach i dtionscadail
seirbhise comhroinnte naisiunta: iocaiochtai
foghlaimeora SDOG agus Ogtheagmhala, Céras
Bainistiochta Conarthai, eRecruit.

Cinntionn rannphairtiocht
agus tiomantas BOOCM ag
leibhéal naisitinta go mbionn
tionscadail phiolétacha &
seachadadh.

Ta ionadaithe ag BOOCM ag
na foraim agus meithleacha
néisilunta ar fad tri BOOE.

Ghlac BOOCM pairt i
dtionscadail naisitinta cosuil
leis an Dliteanas Pinsin. Bhog
BOOCM go dti an tSeirbhis
Comhroinnte Airgeadais i mi
il 2023.
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Sprioc Tosaiocht Gniomh Tascaire Feidhmiochta Nuashonrd ar Dhul Chun Cinn in
2023
4, Straitéis e Cumarsaid éifeachtach a dhéanamh le pairtithe Ta Straitéis e D'fhorbairt BOOCM Straitéis
Cumarsaide leasmhara seachtracha. Leantint ar aghaidh le Cumarsaide Cumarsaide a chludaionn
BOOCM a hiarrachtai margaiochta digiteacha a chur chun chuimsitheach cumarsaid inmheanach agus
fhorbairt agus a feidhme chun spriocphobail ar line BOOCM agus a bunaithe ag BOOCM sheachtrach. Cuireadh an
chur chun laithreacht a mhéadu ar chainéil mean séisialta tri Ta ar bpobal airdeallach ar straitéis i gcrich in 2023.

Sprioc: Ar seasamh
mar eagraiocht
fhoghlaimeoirlarnach,
fhreagrach até dirithe
ar chomhionannas a
chomhdhluth tri
dhlas a chur le barr
feabhais, nuélaiocht
agus dea-chleachtas
i ndail le rialachas

feidhme, chun
tacu le féinidlacht
chomhroinnte
laistigh den
eagraiocht agus
chun feasacht ar
ar mbranda agus
seirbhisi a
fheabhsu

theachtaireachtai meén sadisialta trathdla agus
abhartha.

e Cumarsaid éifeachtach a dhéanamh - Cumarsaid
Inmheanach: Timpeallacht oibre ata dearfach,
tacuil agus ‘nasctha’ a chothu tri chumarsaid
spriocdhirithe san ait oibre, tionscnaimh follaine
agus eolaire foirne a chrutha.

e Feasacht foirne ar spriocanna agus ar chuspoéiri
eagraiochta a mhéadu tri Usaid a bhaint as
feachtais faisnéise chun nuacht agus dea-scéalta
eagraiochta a roinnt.

BOOCM agus ar a sheirbhisi

Usaidtear cainéil fégraiochta
éagsula, lena n-airitear na
meain shoisialta, an raidié agus
nuachtain chun cumarséid a
dhéanamh le pairtithe
leasmhara.

Ta Mol Acmhainni
Corparaideacha do bhaill foirne
BOOCM forbartha ar
SharePointe a sholathraionn
teimpléid agus treoir maidir le
cumarsaid a dhéanamh le
pairtithe leasmhara
inmheanacha agus
seachtracha.

Daileadh coip de nuachtlitir
BOOCM ar bhaill foirne agus ar
bhaill den Bhord ar bhonn
raithidil.

Chinntigh BOOCM go raibh a
chuid oibleagaidi faoi Acht na
dTeangacha Oifigitla (Leasu),
2021 & gcomhlionadh —ta
tuilleadh sonrai le fail i Ranndg
11
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5. Ta obair déanta
chun feidhmiocht
fuinnimh BOOCM
a fheabhsi chun
tacu lenar Straitéis
Eifeachtulacht
Fuinnimh agus le
clar oibre um
Ghniomhu ar son
na hAeraide an
Rialtais.

Leanuint ar aghaidh le maoinit a lorg chun saoraidi
den chéad scoth a chur ar fail lena n-airitear
foirgnimh a Gsaideann teicneolaiochtai cliste chun
glanastaiochtai nialasacha a chinntia.
Ni mér do BOOCM, mar chomhlacht earnala poibli
a bhfuil freagrachtai air, an sprioc de laghdu 51%
ar Astaiochtai Gas Ceaptha Teasa a
chomhlionadh faoi 2030
Leanuint ar aghaidh ag tacu le infheistiocht
leandnach i mbearta laghdaithe fuinnimh tri
rannphairtiocht sna clair seo a leanas:
0 Pobail Oideachais Nios Fearr
0 Clar um Ghniomhu ar son na hAeraide
agus um Fheasacht Fuinnimh BOOCM
Monatéireacht agus athbhreithnia ar fheidhmiocht
fuinnimh i ngach scoil agus ionad laistigh de BOOCM

Treochlar um

Ghniomhu ar son na
hAeraide na

hEarnala Poibli

BOOCM a chur i

gcrich, mar aon le
Tuairisceain

Mhonatoireachta

agus Tuairiscithe a

chur faoi bhraid FIE.

An toradh

feidhmiochta

fuinnimh a

thuairiscit do

scoileanna agus

d'ionaid BOOCM tri

Uséid a bhaint as

Foireann Uirlisi

Rianaire Billi

Fuinnimh FIE agus
scairbhileog na

nUsaideoiri

Fuinnimh is M6

Oibrit le baill foirne agus le mic
Iéinn trid an gClar Feasachta
Fuinnimh, L& Glas, Clar Take
One BOOE, Feachtas
Laghdaigh d'Usaid RCAC agus
cumarsaid riomhphoist chun
feasacht agus tuiscint ar
éifeachtulacht fuinnimh a
mhéadud.

Imscrudu a dhéanamh ar an
bhféidearthacht a bhaineann le
maoinid a fhail chun foirgnimh
mhoéruasaide fuinnimh a
aisfheistiu

Ta BOOCM ag leanduint ar
aghaidh leis an aighneacht
bhliantdil Mhonatéireachta
agus Tuairiscithe a chriochnu
agus le Treochlar um
Ghniomha ar son na hAeraide
na hEarnala Poibli a
nuashonru de réir cheanglais
an tSainordaithe um Ghniomh
ar son na hAeraide.

Ta crioch crutha ag BOOCM
lena Chlar Foirgneamh agus
lena Phlean maidir le Stoc
Foirgneamh agus ta siad
curtha faoi bhraid FIE.

Rinne BOOCM cuig Initchadh
Fuinnimh S1426 eile i
scoileanna in 2023, agus
tarraingiodh aird ar
thionscadail a d'fhéadfadh gais
cheaptha teasa a laghdu ma
chuirtear maoinit ar fail, agus
ta na tionscadail seo curtha
san aireamh againn inar n-
uirlis Gap to Target freisin.
Lean BOOCM ar aghaidh ag
obair le scoileanna agus le
hionaid i ndail lena bhFoirne
Glasa agus Usaid fuinnimh tri
chruinnithe raithidla na Foirne
Glaise le Scoileanna agus le
foirne BO/Riarachain freisin.

Cuireadh oibreacha
aisfheistithe i gcrich i
bhfoirgneamh Ogtheagmhala
amhain i rith 2023.

Thaifead BOOCM feabhas
éifeachtilachta fuinnimh de
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27% i gcomparaid lena shonrai
bonnline i gcomhair 2016.

Sprioc

Tosaiocht

Gniomh

Téascaire Feidhmiochta

Nuashonrd ar Dhul Chun Cinn in
2023

Sprioc: Ar seasamh
mar eagraiocht
fhoghlaimeoirlarnach,
fhreagrach ata dirithe
ar chomhionannas a
chomhdhlatha tri
dhlis a chur le barr
feabhais, nualaiocht
agus dea-rialachas

6. Seachadadh
seirbhise
éifeachtach
leantinach a
chinntit lena n-
airitear saoraidi
agus bonneagar ar
archaighdean a chur
ar fail, mar aon le
tacaiochtai
gairmiula do
scoileanna agus
d'ionaid BO

e Saoraidi oideachais in BOOCM a fheabhsu
agus a fhorbairt

e Tus a chur le tionscadail nua — méroibreacha,
SOS 19, SOE2°, Deontais TF, Deontais Abhair,
Deontais Chaipitil Spéirt agus de réir mar is cui
Saoraidi BO a fhorbairt agus a fheabhsu.
Seirbhisi a chur ar fail (tionscadail TFC agus
foirgnimh) d'eagraiochtai lasmuigh de
shainchiram ginearalta BOOCM cosliil le
bunscoileanna agus meanscoileanna eile

e Tionscadail togéla reatha a
chur i gcrich agus leantint ar
aghaidh le tionscadail nua

Tionscadail reatha a chur i gcrich:

e Sineadh le Colaiste Pobail
Bhéal Atha Beithe
e Cairiocht Mhodulach ag:
- Colaiste Naomh Bricin
- Colaiste Bhréifne
e Uasghradu an tSoilsithe
Eigeandala ag:
- Colaiste Pobail Bhéal
Atha Beithe
e Uasghradu Doirse Doiteain agus
Alaram Doitedin ag:
- Colaiste Naomh Bricin
- Colaiste Bhréifne
- Colaiste Achadh an luir
e Oibreacha Cumasuchain do thri
sheomra ranga ghinearalta i
gColaiste Bhaile na Lorgan

e Colaiste Ard Fea: Uasghradu
Din PE agus Rampa Michumais

19 Scéim Oibreacha Samhraidh (SOS)
20 Scéim Oibreacha Eigeandala (SOE)
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Tionscadail a Ceadaiodh in 2023

Tionscadail Scoile Neamh-BOO
curtha i gcrich in 2023:

Dul chun cinn i ndail le
tionscadail chaipitil BO

curtha ar fail ag an bPairc
Imeartha

Colaiste Bhaile na Lorgan:
Uasghradu Din, Uasghradu na
Saotharlainne Eolaiochta agus
Leithreas do Chach

Cairiocht Shealadach i gColaiste
Achadh an Idir (1 Sheomra
ranga ginearalta)

Coéiriocht Mhodulach i gColaiste
Inbhir (9 Sheomra Ranga
Ginearalta)

Uasghradua ar an gCoire i
gColaiste Bhéal Atha Beithe

Uasghradu ar an Soilsi
Eigeandala i gColaiste Ard Fea

Uasghradu ar an Soilsid
Eigeandala i gColaiste Naomh
Maodhég

Coiriocht Mhodulach i Scoil
Rioga an Chabhain

Dha aonad Coairiochta Sealadai i
mBunscoil Dhathamhlachta
Scoil Mhuire, Buiochar -
oibreacha cumasuchain
Coiriochta sealadai

Réamhchas Gné do champas
Cholaiste BO na Todhchai a
chur ar fail

Aonad Modulach d'Instititiid an
Chabhain a chur i gcrich
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¢ Deisitchan, cothabhail agus

Tacafocht ghairmitil a chur ar fail do scoileanna uasghraduithe leantnacha ar
agus do cheannairi BO i ndail lena rél ) ) _ Champas BO
bainistiochta chun rialachas agus comhlionadh Tathar ag tacu le foireann e Uasghradu Leictreachais ag
oiriinach a chinntid. bhainistiochta scoile agus BO lonad Oideachais Allamuigh na
lena roil airgeadais, chomhlionta Tamhnai
agus rialachais e Pumpraon Rothaiochta nua ag
lonad Oideachais Allamuigh na
Tamhnai

e Léasanna agus feistia aitribh
nua do Sheirbhisi BO, lena n-
airitear Ogtheagmhail Charraig
Mhachaire Rois, Ogtheagmbhail
Dhan an Ri, Seirbhisi Oiliiina
agus Ldistiocht Slabhra
Solathair agus lonad Solathair

e Trealamh nua agus
athsholathair ceannaithe chun
a chinntit go mbeidh rochtain
ag foghlaimeoiri ar an
teicneolaiocht is déanai agus
ar shaoraidi ar ardchaighdean.

Stidrthéireacht EFT BOOCM ag
solathar tacaiochta leantnai
d'fhoirne bainistiochta uile
scoileanna agus ionad BO, chun a
chinntit go bhfuil beartais,
reachtaiocht abhartha, imlitreacha
etc. & gcomhlionadh.
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Sprioc Tosaiocht Gniomh Tascaire Feidhmiochta Nuashonr( ar Dhul Chun Cinn
in 2023

1. Ratai tinrimh ag ¢ Ba cheart do bhoird aonair béim a leagan Tinreamh uasta ag e Meabhraitear don Bhord go

cruinnithe boird an athuair ar an riachtanas a bhaineann le cruinnithe Boird agus rialta go bhfuil sé
freastal ar gach cruinnia boird de réir an Coiste riachtanach freastal ar gach
Chdéid Cleachtais do Rialachas BOOnna cruinnit Boird, agus bhi an

e Taifead a choinnedil ar neamhlaithreacht né meanrata tinrimh cothrom le

leithscéalta. Neamhlaithreachtai gan 82% in 2023.

leithscéalta a cheistiu. e Faightear leithscéal i gconai
nuair nach mbionn ball Boird
ar fail. Taifeadtar leithscéalta
sna Miontuairisci. Ni bhionn
aon gha le hobair leantach
de ghnéth.

2. e Ba cheart do gach Bord féinmheasunuithe a ¢ Féinmheasunu Boird e Rinneadh é sin ar fad i R4

Féinmheasunuithe dhéanamh, tri Gséid a bhaint as an déanta, na feabhsuithe 2023.

Boird gceistneoir ata le fail sa Chad Cleachtais, riachtanacha taifeadta e Reachtaladh cursai oilitina
chun réimsi ina bhfuil ga le feabhas a agus tacaiocht oiliina athnuachana maidir le
shainaithint. eagraithe mas cui Rialachas Bhord BOOCM,

Rialachas an Coiste Inilchta agus

Riosca agus Airgeadais i mi
an Mheithimh 2023.

3. Saineolas
airgeadais ar
choisti inidchta
agus airgeadais

e Ba cheart don Bhord ceapachain ar choisti
inilchta agus airgeadais a dhéanamh i
gcomhairle le cathaoirligh choiste. Ba
cheart go mbeadh baill sheachtracha de
choisti in ann tairbhe a bhaint as scileanna
inilchta agus airgeadais agus as taithi ata
acu nuair a bhionn a réil a gcomhlionadh
acu.

e Ta coisti ceaptha agus
ta an taithi agus an
saineolas airgeadais
riachtanach ag baill
sheachtracha

Bunaiodh coisti Iniichta
agus Riosca agus
Airgeadais i mi na Nollag
2019, i ndiaidh Bhord
BOOCM nua a thoghadh i
mi 1Gil 2019 i ndiaidh na
Ta an taithi agus an
saineolas airgeadais
riachtanach ag baill.

4. Breithmheas an
Bhoird ar obair
curtha i gcrich an
Coisti Airgeadais

e Ba cheart do Chathaoirleach gach bord a
chinntia go gcuirtear tuarascélacha i
scribhinn ar do bhaill Bhoird maidir leis an
obair a chuir na Coiste Airgeadais agus

e Tuarascail faighte 6n
gCoiste Airgeadais agus
6n gCaoiste Inilchta
agus Riosca agus

Tuarascail curtha faoi bhraid
an Bhoird i ndiaidh gach
cruinniu Coiste (Clig
chruinnit den Choiste
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agus Initchta agus Iniichta agus Riosca i gcrich faoin gCod curtha faoi bhraid an Airgeadais agus ceithre
Riosca Cleachtais do Rialachas BOOnna Bhoird chruinnit den Choiste
Inidchta agus Riosca
redchtailte in 2023).

5. Féinmheasunu e Bacheart do Chathaoirleach CIR agus do e Déanann Coisti e Curtha i gcrich go bliantil
déanta ag an Chathaoirleach an Choiste Airgeadais a féinmheasunu ag gach coiste i R4.
gCoiste Airgeadais chinntit go gcuirtear cleachtadh
agus ag an féinmheasunaithe i gcrich gach bliain de réir
gCoiste Initchta mar a cheanglaitear faoin gCdd Cleachtais
agus Riosca do Rialachas BOOnna
Sprioc Tosaiocht Gniomh Tascaire Feidhmiochta Nuashonrud ar Dhul Chun Cinn
in 2023
Forbairt Foirne e Ba cheart don Phriomhfheidhmeannach e Ball foirne sannta agus Chuir BOOCM na cursai oiliina
an méid seo a leanas a chinntit: Foireann thras-earnalach | seo a leanas ar fail don fhoireann
e ceaptar ball foirne mar bhainisteoir le bunti chun riachtanais riarachain i rith 2023:
oiliina. oililina a shainaithint agus
e déantar anailis ar riachtanais oiliGina sa amheas agus chun Plean | e Feasacht Cibearshlandala
bhainistiocht airgeadais ar bhonn Qilidna a fhorbairt de réir lena n-airitear Feasacht
bliantuil. an bheartais Forbartha Fioscaireachta
e forbraitear agus cuirtear chun feidhme Gairmidla agus na Samhla | e Carsai Oiliina TF a
Rialachas clar oiliina maidir le bainistiocht Aibiochta Airgeadais chltdaigh raon modul
airgeadais e Baill foirne ag dirit ar Microsoft.
raon solathair FGL, lena e Scileanna Laithreoireachta &
n-airitear clair Oraidiochta don
dheimhnithe. mheéanbhainistiocht agus do
e Clarionduchtaithe bhainisteoiri sinsearacha
curtha ar fail e Qilivint Aoislitintais (SPSPS)
d'fhoireann nua scoile d'fhoireann pinsean BOOCM
agus BO. e Scileanna Glasa - Fuinneamh

21 Tagraionn sé seo do BOO a bheith ag cinntiti go sanntar freagracht fhoriomlan ar bhall da fhoireann reatha as maoirseacht agus as cur chun feidhme oilitina ar fud an BOO
agus é mar a aidhm cur chuige straitéiseach, comhleantnach agus éifeachtuil a chinntit i ndail le hoilidint i ngach réimse feidhme. D'fhéadfadh a leithéid sin de rdl a bheith ag
teacht le struchtuir agus le socruithe reatha ar fud an BOO agus ni ceanglas ata ann gur rél lanaimseartha a bheadh ann. Is i an phriomh-shaincheist go mbeadh ball foirne ann a
bhfuil an freagracht fhoriomlan air né uirthi agus ata freagrach as maoirseacht a dhéanamh ar an gclar oiliina.
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FGL i réimsi nua, mar
shampla, feasacht /
cosaint an chomhshaoil
Coras suaitheantais a
fhorbairt do FGL curtha
i gcrich

Clair r-Fhoghlama do
Shlandail Sonrai agus
do Shlandail TFC tri
chérais bogearrai
thiomanta.

& Laghdaigh d'Usaid.
Moduil Foghlama DCM lena
n-airitear Ceannaireacht
lonchuimsitheach
Oilidint maidir le Conradh
Fostaiochta IBEC
Oilidint maidir le céras na
Seirbhise Comhroinnte
Airgeadais lena n-airitear
tuairiscii Power Bl agus P2P
seachadta ag SCGO.
Oilitiint maidir le
Comhionannas agus
Eagsulacht
Qilidint maidir le Saorail
Faisnéise (SF) do Chinnteoiri
An Cad Caiteachais Phoibli
La FGL na Foirne Riarachain
reachtéilte i Meitheamh 23 a
dhirigh ar Bhainistiocht
Fuinnimh, Cumarsaid
Chorparaideach agus
eagraiodh Ceardlann Follaine
freisin
Rél an Oifigigh Oilidna sannta
d'Oifigeach Riarachain Ghrad
VII laistigh den fhoireann AD. .

Dréachtbheartas FGL
d'Fhoireann Riarachain
BOO le curigcrich in
2024.
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Sprioc Tosaiocht Gniomh Téascaire Feidhmiochta Nuashonrud ar Dhul Chun Cinn in
2023
Spriocdhatai Ba cheart cloi leis na spriocdhatai tuairiscithe |  Cuirtear tuarascalachaar o Cloiodh le spriocdhatai tuairiscithe

Rialachas

tuairiscithe roinne

ata sonraithe ag an Roinn.

Féilire Rialachais agus Comhlionta curtha chun
feidhme chun a chinntit go ndéantar
tuairisceain in am

fail in am né roimh an
spriocdhata.

Cuirtear tuairiscedin ar
fail in am agus ni
ghearrtar aon phionos

in 2023 agus nior gearradh aon
phionés.

Té& an Féilire Rialachais agus
Combhlionta curtha i gcrich i
gcomhair 2023.

Beartas
Bainistiochta
Riosca

Ba cheart do Bhord gach BOO a chinntit go
bhfuil proiseas leandnach deartha chun riosca
suntasacha a shainaithint agus déileail leo,
rioscai a bhfuil baint acu le torthai eintitis a
chinntid. Ba cheart do CIR tacu leis an mBord
leis an rél seo

Is mir ardleibhéil ar an
gcléar oibre ag gach
cruinnid bainistiochta é
riosca.

Athbhreithnia raithiuil
déanta ar Chlair Rioscali
do EFT, BO agus
Scoileanna, agus
gniomhartha oirilnacha
déanta chun riosca a
bhainistit agus curtha i
lathair ag gach cruinnid
CIR, agus cuirtear
miontuairisci na
gcruinnithe sin faoi bhraid
an Bhoird.

Clar Rioscai
Corparaideacha Nua
bunaithe do rioscai
Ardleibhéil.

Athbhreithnia raithiuil
déanta ag an bhFoireann
Bainistiochta
Shinsearach agus curtha
faoi bhraid an Bhoird

MonatGireacht raithidil ar gach
Clar Rioscai i rith 2023

Rialuithe
Inmheénacha

Ba cheart do Bhord gach BOO a chinntit go
bhfaigheann sé dearbhu réasunach go bhfull
rialuithe sonraithe ag feidhmit mar a bhi
beartaithe

Cuireann scoileanna
agus ionaid agus ranna
riarachain Raitis ar Rialu
Inmheanach (RRI) i
gcrich.

Bhi gach raiteas i gcomhair 2022
criochnaithe agus cuireadh faoi
bhraid FSB iad i R1 2023.
Cuireadh an RRI i gcomhair 2022
faoi bhraid an Choiste Iniichta

209




Déanann Stitrthoiri
athbhreithnil orthu seo
agus cuirtear faoi bhraid
an
Phriomhfheidhmeannaigh
iad

Ansin déanann siad cur i
lathair don RRI agus do
CIR a thuairiscionn don
Bhord

agus Riosca i mi Marta 2023 chun
criche athbhreithnithe agus le
moladh don Bhord.

Comhliontacht

Gniomhaiocht dearbhaithe oibiachtuil a
dhéanamh até deartha chun luach a chur le
agus chun oibriochtai BOOCM a fheabhsu.
Tairbhe a bhaint as cur chuige cérasach maidir
le monatoireacht agus athbhreithnia
Eifeachtacht na bpréiseas bainistiochta riosca,
rialaithe agus rialachais a fheabhsu

Déantar spotseicealacha
faoi threoir na Meithle
Comhlionta.

Bhuail an Mheitheal Chomhlionta i
R1 agus i R3 2023 chun plé agus
athbhreithnit a dhéanamh ar
sceideal spotseicealacha até le
cur i gerich i rith 2023.

Cuireadh Spotseicealacha 2023 i
gcrich.
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21 Tuarascail Bhliantuil ar Dhualgas Comhionannais agus
Chearta an Duine na hEarnala Poibli

Mar eagraiocht earnala poibli, tA dualgas ar BOOCM faoi Dhualgas Comhionannais
agus Chearta an Duine na hEarnéla Poibli deireadh a chur le hidirdheald, tacu le
comhionannas deiseanna agus cearta an duine fhostaithe BOOCM a chosaint agus na
ndaoine a gcuirimid seirbhisi ar fail déibh, le linn ddinn ar bhfeidhmeanna mar

eagraiocht a chur i gcrich.

In 2022, d'fhoilsigh BOOCM a mheasunu ar shaincheisteanna a bhain le comhionannas
agus le cearta an duine, agus plean feidhmithe agus gniomhaiochta chun Dualgas na
hEarnala Poibli a chur chun feidhme. 1 rith 2023, lean BOOCM ar aghaidh le fis
straitéiseach a chur chun feidhme ata bunaithe ar ghealltanas maidir le comhionannas
agus cearta an duine a chinntit da mhic Iéinn, foghlaimeoiri, baill foirne agus pairtithe

leasmhara poibli go ginearalta.

In 2023, bhi baint ag baill foirne as ar fud na heagraiochta le rolladh amach agus le
leabu Luachanna Comhionannais agus Chearta an Duine BOOCM. Ta na luachanna
seo a leanas - Comhphairtiocht, lonchuimsiu agus Ceartas Sdéisialta - sainaitheanta mar

luachanna a spreagann ar dtiomantas do chomhionannas agus do chearta an duine.

Ta iarrachtai gniomhacha & ndéanamh ag BOOCM chun a Dhualgas Earnala Poibli a
leabu ina struchtar eagraiochta, forbairt beartais agus solathar agus seachadadh
seirbhisi tri dha mheitheal a dhéanann ionadaiocht ar gach colin de BOOCM. Beidh
siad freagrach as Dualgais na hEarnéla Poibli a stiradh ar fud na heagraiochta agus as
feidhmia mar thioménai chun dlus a chur le tosu, tiomdint agus monatoireacht ar obair
an BOOCM chun an Dualgas Earnala Poibli a chur chun feidhme.

Ar bhonn leanutnach, tacaionn BOOCM le tionscnaimh a bhfuil sé mar aidhm leo
feasacht a mhascailt ar chearta an duine agus ar chomhionannas, cosuil le:

o Leathnu a dhéanamh ar aonaid Riachtanas Speisialta Oideachais ar fud an
Chabhain agus Mhuineachain chun rochtain chomhionann ar oideachas a
chinntiu

« Cursai oiliina maidir le Feasacht ar Theanga Chomharthaiochta na hEireann a

eagru i scoileanna, ionaid agus in oifigi riarachain
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« Oiliuint agus monatodireacht ar Inrochtaineacht Dhigiteach lena n-airitear doiciméid
inrochtana a chruthd mar aon le suiomh gréasain inrochtana do chéach
o Seirbhisi Tacaiochta d'Fhoghlaimeoiri a fhorbairt le hOifigeach tiomnaithe agus

Seaimpini Tacaiochta / Follaine Foghlaimeoiri i ngach Seirbhis BO

Leanfar ar aghaidh le tiomantas a bhaineann le comhionannas, éagsulacht agus
ionchuimsiu a fhorbairt ar fud na heagraiochta agus le seirbhisi freagrula a sholathar
mar aon le caram do chustaiméiri den chéad scoth a chur ar fail dar n-usaideoiri

seirbhise agus don phobal tri chéile.
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22 Tuarascail Bhliantuil 2023 ar Fheidhmiocht Fuinnimh
na hEarnala Poibli
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Léiritear i dTascaire Feidhmiochta Fuinnimh BOOCM gur fheabhsaigh sonrai 2022 27%
i gcomparaid leis an mbonnline éifeachtulachta fuinnimh, gur mhéadaigh astaiochtai
CO2 Breosla lontaise Gas Ceaptha Teasa 2% agus gur laghdaigh astaiochtai CO2
lomlana 8%.

Bhi an Gniomhu ar son na hAeraide agus Bainistiocht Fuinnimh luaite i gclar oibre na
laethanta BO agus FGL Riarachain a reachtaladh in 2023.

Rinne OFF BOOCM cur i lathair maidir le Treochlar Ghniomh( ar son na hAeraide na
hEarnala Poibli ag Comhdhail Bhliantdil um Ghniomhu ar son na hAeraide FIE i R3
2023.

Chuir BOOCM dhé iarratas isteach do dheimhnill an Mhairc Taistil Nios Cliste thar

ceann Instititid an Chabhéin agus Instititid Mhuineachain a bhfuiltear fés ag obair orthu.

23 Tuarascail Bhliantuil ar fheidhmiocht oibleagaidi faoi
Acht na dTeangacha Oifigiula, (Leasu), 2021

Treisionn Acht na dTeangacha Offigiula, (Leasu), 2001, a achtaiodh i mi na Nollag 2021,
Acht na dTeangacha Oifigitla, 2003. Is € aidhm na reachtaiochta cur le, ar bhealach
eagraithe thar thréimhse ama, lion agus caighdean na seirbhisi a chuireann comhlachtai
poibli ar fail don phobal tri Ghaeilge.

Thainig Alt 10A (Fograiocht Comhlachtai Poibli) d'Acht na dTeangacha Oifigitla (Leasu),
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2021, i bhfeidhm ar an 10 Deireadh Fomhair 2022 agus ciallaionn sé go bhfuil dualgais
le comhlionadh ag comhlachtai poibli i ndail leis an tsli a ndéanann siad cumarséid i

dteanga oifigitil an Stait.

Ni mor do gach comhlacht poibli a chinntit go ndéantar ar a laghad 20% da fhograiocht
bhliantuil tri Ghaeilge agus go gcaithfear 5% den bhuiséad fégraiochta ar fhograiocht i
nGaeilge sna meain Ghaeilge. Is oifig reachtuil neamhspleach i Oifig an Choimisinéara
Teanga ata ag feidhmia mar sheirbhis Ombudsman agus mar ghniomhaireacht

chomhliontachta don Acht.

In 2023, d'fhreastail baill foirne ainmnithe ar sheimineair éagsula a d'eagraigh Oifig an
Choimisinéara Teanga maidir le ceanglais nua an Achta. Ina dhiaidh sin, d'achtaigh
BOOCM roinnt athruithe chun an tAcht a chomhlionadh, lena n-airitear Usaid a bhaint as
sinithe riomhphoist datheangacha, an comhfhreagras oifigitil a nuashonrd chun Gaeilge
a chur san aireamh, athbhreithnit ar fhoirmeacha oifigitla agus faisnéis phoibli,

margaiocht agus sécmhainni earcaiochta BOOCM a chur ar fail tri Ghaeilge.

Chuir BOOCM tuairiscean comhlionta leictreonach ar fail don Choimisinéir Teanga
maidir le fograiocht a rinneadh idir an 1 Eandir 2023 agus an 31 Nollaig 2023, an da
dhata sin san aireamh. Léiritear sa tuairiscean gur chomhlion BOOCM na rialachain
foégraiochta 20% agus 5%. Cuireadh an tuairiscean faoi bhraid an Choimisinéara Teanga
i mi Marta 2024.
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24 Tuarascail Bhliantuil ar Nochtai Cosanta

An tAcht um Nochtadh Cosanta, 2014 - 2022

Théinig an tAcht um Nochtadh Cosanta, 2014 i bhfeidhm ar an 15 Itil 2014 agus
leasaiodh € ar an 1 Eanéir 2023 le hAcht um Nochtadh Cosanta (Leasu), 2022.

Solathraionn an tAcht seo creat inar féidir le hoibrithe aird a tharraingt ar abhair imni
maidir le héagoir fhéideartha ata tagtha chun solais san ait oibre agus fios acu gur féidir
leo tairbhe a bhaint as cosainti suntasacha agus as cosainti eile ma ghearrann a
f(h)ostoir pionds orthu né ma fhulaingionn siad aon diobhail de bhri go ndearna siad
amhlaidh.

Ta beartas agus nésanna imeachta bunaithe ag BOO an Chabhain agus Mhuineachdin
(BOOCM), a spreagfaidh oibrithe, i dteannta leis an reachtaiocht, chun éagoir
fhéideartha a thuairiscit agus fios acu go nglacfar go dairire lena n-abhar imni agus go

ndéanfar iad a imscrada, mas cui, agus go mbeidh a randacht a hurrama.

Leagtar béim sa bheartas seo ar an bpointe go bhfuil sé oirilnach i gcénai aird a
tharraingt ar abhair imni ma ta siad bunaithe ar thuairim réasunach, beag beann ar cibé
acu a sainaithnitear né nach sainaithnitear aon éagoir ina dhiaidh sin. Chomh maith leis

sin, ta treoir le fail d'oibrithe sa bheartas maidir le conas aird a tharraingt ar abhair imni

Baineann an beartas seo le gach oibri BOOCM, lena n-airitear conraitheoiri, comhairligh,

baill foirne ghniomhaireachta, iar-fhostaithe agus intéirnigh/oiliiinaithe.

De réir fhoralacha na nAchtanna um Nochtadh Cosanta, ta Fiona Nugent ceaptha ag
BOOCM chun glacadh le nochtai cosanta. Is féidir teagmhail a dhéanamh leis an
oifigeach ainmnithe tri ghlaoch ar an uimhir 047 30888, tri riomhphost a sheoladh chuig

speakup@cmetb.ie né tri chomhfhreagras a sheoladh sa phost chuig BOO an

Chabhéin agus Mhuineachain, an tlonad Riarachain, Sraid an Mhargaidh, Muineachan,
H18 W449.
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Tuarascadil Bhlianttil maidir le Nochtai Cosanta 2023

Tuarascdil bhliantdil Bhord Oilidna an Chabhain agus Mhuineachain de réir mar a

cheanglaionn Alt 22 d'Acht um Nochtadh Cosanta, 2014 (arna leasu).

De bhua an cheanglais seo, deimhnionn BOOCM nach bhfuarthas aon (0) tuarascail
faoin Acht um Nochtadh Cosanta i rith 2023. Rinneadh measunu ar nochtadh a fuarthas
in 2022, agus nior measadh gur Nochtadh Cosanta a bhi ann de réir bhri na

reachtaiochta.
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RAB
RFC
LAS
CFM
CIR
NSU
PLG

BB

CB
BOOCM
SNP
FGL
PSC
TMCL
POR
LDO
CSLDO
AC&C
RLCMLO

LTA
RO
RBATNE

TA
ocCSs
FNS
CEC
BSF
SCGO
BCTE
BOO
BOOE
SOE
BO
RGCS
SPG
All
CBSF
TFC
PTF
CAEO
LCF
TOA
COIA
CMOM
BFM

Raitis Airgeadais Bhliantula

Rochtain ar Fhaisnéis faoin gComhshaol
Litearthacht Aosaigh don Saol

Clar Foghlama Malartach
An Coiste Iniuchta agus Riosca

Neamhord de chuid Speictream an Uathachais
Plean Leanunachais Ghno

Bord Bainistiochta

Cibeareiliminti Bunisacha

Bord Oideachais agus Oiliina an Chabh&in agus Mhuineachdin
Scoil Naisiunta Pobail

Forbairt Ghairmiuil Leanunach

Plean Solathair Chorparaidigh

Tuarascail Mhaoirseachta um Chosaint Leanai
Priomhoifigeach Riosca

Leanai agus Daoine Oga

Coisti Seirbhisi do Leanai agus Daoine Oga

An tArd-Reachtaire Cuntas agus Ciste

An Roinn Leanai, Comhionannais, Michumais, Lanphairtiochta agus
Oige

Leas-Teagmhalai Ainmnithe

An Roinn Oideachais

An Roinn Breisoideachais agus Ardoideachais, Taighde,
Nudlaiochta agus Eolaiochta

Teagmbhalai Ainmnithe

Oifigeach um Chosaint Sonrai

Fostaiocht agus Nualaiocht Shaisialta
Combhionannas, Eagstlacht agus Cuimsit
Bainistiocht Soghluaisteachta Fiontair

Seirbhisi Comhroinnte Gno Oideachais

Béarla do Chainteoiri Teangacha Eile

Bord Oideachas agus Oililina

Boird Oideachais agus Qiliina na hEireann
Scéim Oibreacha Eigeandala

Breisoideachas agus Oilitint

An Rialachan Ginearalta maidir le Cosaint Sonrai
Solathar Poibli Glas

An tAonad IniGchta Inmheénaigh

An Céras um Bainistiu Slandail Faisnéise
Teicneolaiocht Faisnéise agus Cumarsaide
Priomhthascaire Feidhmiochta

Comhphairtiocht Aitidil Ealaion san Oideachas
Lionra Comhairleach Foghlaimeoiri

Tionscnamh Oilitina Aititil

Comhphairtiocht Oige Ildanach Aitiil

An Ciste um Mibhuntaiste Oideachasuil a Mhaolu
Bainistiocht Feidhmchlair Mhéibileacha
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PSI
M365
CNOS
IOOA
OSR
TFE
CSF
SFGM
CIA
BTC
AASEP
DCC
CRME
FOTR
LSSS
FIE
RSO
TRSO
ERSO
RRI
CLS
CFS
SOS
FCT
IOAT
IB
SDOG
LEO

Plean Solathair lIbhliantuil

Microsoft 365

An Chombhairle Naisiunta um Oideachas Speisialta
lonad Oideachais agus QOiliuna Allamuigh

An Oifig um Sholathar Rialtais

Tacaiocht agus Forbairt Eagraiochta
Comhaontu Seachadta Feidhmiochta

An tSeirbhis um Fhorbairt Ghairmiuil do Mhuinteoiri
Cursa lar-Ardteistiméireachta

Bainisteoir Tacaiochta Comhphairtiochta
Aonad Athchdirithe Solathair na hEarnala Poibli
Dearbh( Cailiochta agus Céiliochtai Eireann
Colaiste Rioga na Mainlea in Eirinn

Foireann Oideachais agus Teanga Réigiunach
Léistiocht Slabhra Solathair agus Solathair
Udaras Fuinneamh Inmharthana na hEireann
Riachtanais Speisialta Oideachais

Tionscnamh Riachtanas Speisialta Oideachais
Eagrai Riachtanas Speisialta Oideachais
Raiteas ar Rialu Inmheanach

Comhaontu ar Leibhéal Seirbhise

Comhaontu Feidhmiochta Straitéiseach

Scéim Oibreacha Samhraidh

Foghlaim le Cuidiu Teicneolaiochta

lonad Oideachais agus QOiliina Allamuigh na dTamhnach

Idirbhliain
Scéim Deiseanna Oil[l]na Gairmoideachais
Larionad Eolais don Ogra
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